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PART 1: INTRODUCTION 


A. FOREWORD BY THE MAYOR 

This is a comprehensive annual report for 2010/2011 financial year that incorporates 
annual financial statements as presented to the AG on the 31^* August 2011. 

This report will serve as a baseline for an annual report as it is based on the 
implementation of the Integrated Development Plan(IDP) and the achievement of SDBIP 
targets. This report also highlights achievements relating to the SRVM turnaround plan, 
which was incorporated in the IDP and SDBIP, respectively. Compared to the preceding 
years, a lot of achievements have been attained in the last financial year, and there is 
room for further improvement. 

Though there is no baseline, to use as a basis, as there was not SDBIP nor performance 
agreements in place for the 2009-2010 Financial year, there were targets set based on 
previous trends in prior years, and what is realistically achievable. The noted 
improvement is significant, mainly on governance, financial viability and institutional 
development. There are still challenges on infrastructure and service delivery including 
local economic development and this is mainly due to long outstanding backlogs, lack of 
capacity and adequate financial resources internally. 

Current priorities are more biased towards the areas that the institution has been 
challenged on in the last financial year. This report is structured according to all 
departments, however reflecting what has been achieved; challenges and strategic 
solutions in all the 5 KPAs. 

This report gives information on the implementation of the Integrated Development 
Plan (IDP) and the achievement with respect to the targets sets in the Service Delivery 
and Budget Implementation Plan (SDBIP). This report serves as a baseline for the final 
annual report, which is being compiled according to Section 121 of the Municipal 
Finance Management Act (Act No. 56 of 2003) that provides that: 
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• Every municipality must for each financial year prepare an Annual Report and that 
the Council of a municipality must within nine (9) months after the end of that 
Financial Year deal with the Annual Report of the municipality in accordance with 
Section 129. 

SRVM was under the provincial administration in terms of section 139 (1) b, during the 
year under review. The initial intervention period was for six (6) months, however due 
to the magnitude of the problems and challenges within the municipality, the Cabinet 
extended the intervention until four months after the Local Government Elections of 
2011, to allow for a proper hand over to the new Council and to allow for the 
appointment of a permanent municipal manager. This report will highlight a number of 
achievements, challenges and strategic solutions and will be aligned to the IDP 
framework and the SDBIP. 

The status of the council has changed from plenary to a collective executive system 
established in terms of Local Government: Municipal Structure Act 117. The new Ward 
Demarcation of 2011 has added one ward to Sundays River Valley Municipality. There is 
an additional two councillors to make a total of 16 councillors. The new council was 
inaugurated on the 02 June 2011. 

The Council is proud to announce that there is a remarkable improvement with respect 
to the implementation of the IDP and the Turnaround Plan which has been incorporated 
into our IDP priorities. There was seamless change of leadership in council during the 
local electoral period of 2011. The newly elected council realises that the image of 
SRVM might have been dented before the positioning of section 139(b) by the MEC for 
Local Government. As a result the new council has strengthened the working 
relationship between the elected representatives, the officials and the community. 

B. PERFORMANCE HIGHLIGHTS BY THE MUNICIPAL MANAGER 
• IDP 

> IDP approved in time and copies sent to relevant departments. 

> Community Based Plans were developed and submitted to DLGTA 


7 



> Performance agreements were developed in 2010/11 for all Senior Managers signed 
and approved by Council on20 August 2010. 

> Individual, departmental and organizational SDBIPs developed. 

> Draft SDBIP 2011/12 approved by council on 28 June 2011. 

> Advertisements for IDP/budget were published and public inputs were incorporated 
through a consultative process 

> IDP/budget consultations were done in all wards except ward 1& 3 due to a political 
turmoil before elections. 

> 4 quarterly performance evaluations of section 57 managers and managers reporting 
to the MM were conducted on time during the year under review 

> Mayor's 100 days service delivery improvement was implemented during the year 
under review and service levels improved on high impact projects within the 
maintenance budget 

> Desktop review of Spatial Development Framework done and approved as 1^* draft, 
and is still under further review 

> Research proposal for Enon-Bersheba communal land has been developed for 
submission to the Department of Land Affairs. 

> 23 temporary jobs were created during the community based planning. 

• CORPORATE SERVICES 

> All 16 critical vacancies that were budgeted for were filled 

> All 13 acting positions were placed permanently 

> AII19 temporary positions converted to permanent positions 

> Employee wellness programme is in place and is offered for needy staff 

> The organogram which was not aligned to the IDP has been reviewed, aligned and 
adopted by council. 

> 11 new positions were identified during the reviewand were 10 were filled except for 
the Asset Management Officer. 

> All positions are currently being benchmarked for market related remuneration 

> Policies have been reviewed to ensure relevance and compliance to legislation 

> 8 general workers are being retrained and mentored in administration for upward 
mobility 

> SRVM has established 4 employee wellness programmes 

> HIV, AIDSand TB counseling is provided at all clinics 

> Fire fighting drill training done for 38 employees 

> Debt counseling on offer 

> Alcoholics anonymous program in place 

> Safety committee has been established 

> An approved HR plan was developed for the first time in 2010-2011 

> Education and training development plan is in place and 79 staff members were 
trained by 30 June 2011 
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> Health and safety policy and committee in place 

> Fraud prevention developed 

> Staff retention, telecommunication and staff transfer policies in place and approved 
by council 

> 1 training of ward committees have taken place and R105 000 MSIG funding used 

> Review of rules of order by new council done 

> Policy on roles and responsibilities reviewed and approved 

> Internal delegation register drafted approved by new council 

• FINANCE 

> The organogram of finance department was reviewed and approved by council 

> All 12 positions at Finance were filled, with the latest 2 appointments done during 
June 2011 

> 7 staff members attending accounting courses presented by SETA, 1 staff member 
attended vat training, 1 staff member enrolled for MFMA training in line with 
competency requirements, 3 staff members received in house training from SARS 
relating to PAYE, 4 staff members currently enrolled for asset management training 

> SRVM had an approved budget of R81 328 750 and spentR89 891 055 at the end of 
the financial year 

> Establishment of indigent committee to approve applications 

> Indigent registration increased from 1 700 to 3000 

> Indigent policy was reviewed and approved by council 

> 7 road shows held in all wards and assistance given with completion of indigent 
application forms 

> Review of financial policies (asset management, risk management, indigent, credit 
control, tariff, financial management, write off policy, bank & investment, petty cash) 

> Improvement of debt collection from 30% to 51% 

> 5% of 25% of long outstanding revenue was collected and departmental 
commitments to pay balance have been received by SRVM 

> Finalisation of agreement on bulk user tariffs after a year debate & formal dispute 
with NERSA - resulted in SRCC (long outstanding debtor) paying full outstanding 
account of R465 000 

> Credible budget approved in time & in line with IDP 

> Improved communication with government departments owing SRVM money e.g. 
Public works (monthly arrear debt meeting) 

> Commitment from the department of housing acknowledging their debt of R21 
million with respect to housing projects implemented by SRVM 

> Creditors repayment period improved (new & current creditors) 

> Long outstanding creditors reduced from 180 to 90 days. 

> New creditors without queries paid in 30 days 
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> Procedures implemented to ensure conditional grants only utilised for intended 
purpose 

> 2 additional posts were created and filled at Supply Chain Unit 

• GOVERNANCE/INTERNAL AUDIT 

> An audit checklist integrating high level risks was developed and monitored quarterly 
through Audit Steering Committee 

> An internal audit intern has been appointed to build in-house capacity 

> DLGTA providing OCA specialist to assist (though not consistent) 

> An internal audit officer has been seconded by DLGTA to assist with internal controls 

> Systems of internal control reviewed 

> 4 audit committees set in the year under review 

> GRAP compliant asset register in place 

> Previous audit queries dealt with 

> Financial statements are in the process of being developed and will be submitted to 
the auditor general on 31 august 2011, as required by the law 


• TECHNICAL SERVICE 

> 3 new positions of a Project Management Unit Manager for MIG, Building Control 
Officer and Electrical Artisan were created and filled. 

> All 14 municipal process controllers are undergoing training in water and sanitation to 
improve service delivery 

> WSDP is currently under review process and endorsed by DWA and SRVM 

> 6 high mast lights were repaired although not complete 

> MOU was signed with Amatola Water Board to assist in the water services provision of 
SRVM 

> A water and sanitation turnaround plan has been developed by Amatola and will be 
used to leverage funding 

> 12 km of Paterson Bulk Water Supply project of pipeline completed ( only pump 
stations outstanding) 

> Kirkwood water off-take approved and currently under implementation to reduce 
water shortage from once a month to nil in the next financial year 

> Kirkwood bulk water supply project (additional storage dam apportioned R2 million 
from MIG has been approved by Council 

> Enon Bersheba bulk water supply almost 80% complete 

> Enon Bersheba waste water treatment works project on tender stage 

> Rain water harvesting tender in adjudication for Paterson 

> Addo treatment works project to appoint consultants 
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> Langbos design approved and 5 housing projects unblocked 

> Verified supplier and contractor payments, claims to the amount of R20.35 mil 
submitted to the Department of Human Settlements 

> Local labour was used in line with EPWP to erect the new office building and paid on a 
daily rate and 22 jobs created and a saving of ±R300 000 was made on office building 

> All MIG projects local labour is employed and361 Short term jobs were created 

> Funded training of 24 cooperatives and total number of 30 people through DWA funds 
to the value of R186 174 

> MIG funding increased from R14m to R17m as a result of good spending. 

> Spent 100% on MIG 

> Water services capacity building plan project R250 000 received from DWA 

• COMMUNITY SERVICES 

> Opening of the testing grounds and centre that is fully operational 

> Cleaning of 3 townships 

> Training of 20 food handlers 

> Cleaning of 4 cemeteries {Wesbank, Nomathamsanqa, Bergsig & Moses Mabida} 

> Fencing of Paterson town cemetery. 

> Acquisition of gym equipment through the department of sports, arts and culture. 

> A tender has been advertised for traffic revenue enhancement 

> New cameras have been bought in an effort to enhance revenue 

> Collected R2.5m as against a target of R1 060m in terms of drivers licensee section 

> Income from law enforcement decreased to R345 000 as against R400 000 for 
2010/11 due lack of camera project. 

> Motor vehicle registration and drivers license income increased from Rim m to R2.5m 
in 2010/2011 compared to Rl, 204,420. 58 for 2009/10 

> 19 ROAD SAFETY CAMPAIGNS WERE HELD instead of 4 targeted for the year 

> 413 traffic offence notices were issued 

> A business plan for roadworthy testing centre has been completed 

> A business plan for the driver's licence testing centre has been completed 

> 24 fire awareness campaigns were done 

> 3 environmental health awareness campaigns were done 

> 3 TB, HIV and AIDS awareness campaigns done 

> Business plan for 7 sports field upgrade were developed and submitted to MIG for 
consideration 

> Cleaning of cemeteries, 50 people were employed 

> Cleaning of townships,6 service providers were contracted and created temporary 
jobs 

> Fencing of cemeteries, 10 people were employed 
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> Minor repairs and maintenance of community halls 6 service providers were 
contracted and created 17 employment 

> Cleaning of testing ground, 10 people were employed. 

• INTERNAL AUDIT (OUTSOURCED) 

• LED AND SPECIAL PROGRAMMES 

> Developed LED funding proposals:- 

0 LED Strategy Review - R53 000 approved by DLGTRA 
0 Marketing Strategy 
0 LED Support 
0 Master Plan 
0 LED Procedure Manual 

0 Agro- tourism Route - R500 approved by CDM 

> Established : 

0 7 Close Corporations 

0 14 Co-operatives 

> Training and Development : 

0 4 Trainings for Co-operatives 

> Established LED Institutional Framework and Policies 

0 Established LED Forum 
0 Established LTO 

0 Established SRV Co-operatives Movement 

0 Developed Draft Informal Trading Policy, By-Law and Management Plan 
0 Developed Draft Commonage Policy, By-Law 
0 LED Strategy 
0 Tourism Sector Plan 

> Facilitated placement of 14 young people in a NARYSEC programmes which is for 
two years. 

> Flosted an elderly day celebrations. (The event was about awareness campaign 
on abuse against elderly and informs them about their rights). 

> Facilitated funding for Mlungisi disabled project by Cacadu District Municipality. 

> Flosted international women's day rights in partnership with DEDEA on the 18‘^ 
march 2011 at Aqua-park hall. 

> Flosted humans rights celebrations on behalf of CDM on the 25**^ march 2011 at 
Enon - Bersheba. 
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> SRVM has memorandum of understanding with the economic development and 
environmental affairs (DEADEA) special programmes unit (SPU). 

> The department in partnership with the Sunday's river valley municipality will 
create an enabling environment for youth, women, children, elderly and disabled 
comply with the provisions of the MOD. 


C. OVERVIEW OF THE MUNICIPALITY 
1.1. Geographic Factors 

The Sundays River Valley Local Municipality is in the Eastern Cape and is one of the 9 
(nine) local municipalities in the Cacadu District. It is approximately 50km from the 
Coega Industrial Zone at Nelson Mandela Metro. The municipality boasts with its eco- 
tourism and agricultural potential. The Addo Elephant National Park (AENP) and Citrus 
production are two important economic drivers in the Sundays River Valley 
Municipality. The AENP has given rise to a number of booming B&B's and private lodges. 

The valley is characterized by harsh climate conditions with summer temperatures rising 
in excess of 40°C. Rainfall is spread over the year and is between 250 - 500mm per 
annum. The Valley is also characterized by wide, fertile flood plains and is associated 
with low - lying land and steep less fertile slopes flanking the Valley. The area outside 
the Sundays River Valley includes the Paterson area, coastal belt and west of Alexandria. 

I. DEMOGRAPHIC FACTORS 

> Council: There are fifteen (15) part time councillors and one (1) full time councillor 
of which twelve (12) are African National Congress and two (3) are Democratic 
Alliance and one (1) Independent. 

> Executive Committee: The Executive Committee Comprises of four councillors 
inclusive of the Mayor and the three (3) Portfolio Committee members. 

> Portfolio Committees: There are four portfolio standing committees viz. Finance 
and administration. Engineering Services, Community Services and IDP/LED. 

> Ward Committees: There are eight wards and all have established but the period as 
of end June 2011 Council had seven established ward committees. 
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> Community Development Workers: There are six community development 


workers. There is a shortfall of two CDWs for ward five and ward three. 


> Staffing: 



Approved positions 

Number of approved and 

budgeted posts per position 

Filled posts 

Vacant posts 

Municipal Manager's 

Office 

20 

0 

6 

7 

Corporate Services 

28 

1 

17 

11 

Budget and Treasury 

37 

10 

24 

13 

Community Services 

77 

7 

41 

33 

Technical Services 

109 

10 

80 

29 

TOTAL 

271 

28 

168 

93 


> IDP and Budget Process: Processes were adopted by Council on the IS*'' May 2011 
and all required submissions were done as per legislation. 

> Scarce Skills Required: Town/Regional Planner; IT Practitioner and Civil engineer. 


Population: 


Census 2001 

Community Survey 2007 

% change 

39 862 

34 935 

- 14,1 
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33000 
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Census 2001 Community Survey 2007 


■ Population 


• Households: 


Census 2001 

Community Survey 2007 

Households 

Population 

Average 

Household 

Size 

Households 

Population 

Average 

Household 

Size 

9503 

38087 

4.0 

98741 

34150 

3.5 


• Gender Analysis 



2006 

2007 

2008 

2009 

Male 

19,825 

19,644 

19,447 

19,440 

Female 

19,271 

18,800 

18,317 

18,162 


Source: ECSECC 
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• Population Group 


Population Group 

2006 

2007 

2008 

2009 

Black African 

25 889 

24 349 

22 844 

22 395 

Coloured 

10 601 

11460 

12 255 

12 552 

Indian or Asian 

29 

33 

38 

42 

White 

2 577 

2 602 

2 627 

2 614 



2006 


2007 


2008 


2009 


I Black African 
I Coloured 
I Indian or Asian 
I White 


Source: ECSECC 
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SOCIO ECONOMIC CONTEXT 


• Rate of literacy is 55,5% 

• 437 people are identified as having attained but not completed Grade 12 (2007 survey) 

• People living in poverty has increased from 54,6% in 2001 to 60,3% in 2007 (i.e. 22559 
people) 

a. Employment status 


Population 

Employed 

1 

Unemployed 

Not Econ. Active 

Black 

4720 

1251 

6556 

Coloured 

2077 

827 

5205 

White 

1160 


294 

TOTAL 

7957 

2078 

12 055 


Community Survey 2007 


• Unemployed are 48, 9% (2007 survey). Employment is seasonal and during citrus season 
almost everybody who seeks work in agricultural sector receives work. 


Employment by Sector (Source: CDM IDP 2004/5) 



Employment 

Agriculture, Forestry & fishing 

48,6% 

Community/Social Services 

10.2% 

Construction 

2.1% 

Electricity, gas, water 

0.6% 

Financial, insurance, real estate 

2.3% 

Manufacturing 

4.8% 

Mining / quarrying 

0.1% 

Private households 

9.2% 

Transport, storage, communication 

1.5% 

Undetermined 

13.2% 

Wholesale Retail 

7.5% 
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• Human Development index is 0,5% 

• Economic growth rate is 3,5% 

III. MAJOR EVENTS OF THE YEAR 

100 Days of Service Delivery held in September, October & November 2010 
Free and Fair Elections with no come backs 18 April 2011 
Inauguration of the new Council held in 12 - 14 June 2011 

IV. EXECUTIVE SUMMARY 

Sundays River Valley Municipality (EC 106) is a category B municipality with a Collective 
Executive System combined with a ward participatory system established in terms of the 
Local Government: Municipal Structures Act 117. It is one of the nine local 
municipalities under Cacadu District Municipality. The municipality takes its legislative 
mandate from the provisions of Section 152 of the South African Constitution which is 
as follows: 

• To give priority to the basic needs of the local community 

• To promote the development of the local community 

• To ensure that all members of the local community have access to at least a 
minimum level of basic municipal services (this takes precedence over others) 

• To ensure sustainability of services, municipality and settlements 

To give effect to the above mandate, the municipality has approved the following 
priority areas: 

• Provision of infrastructure and basic services 

• Social and Economic Development 

• Institutional transformation 

• Democratization and Governance 
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Financial Management 


a. VISION AND MISSION 


Old Vision 

New Vision 

"Sundays River Valley Municipality is a 

To be a united, responsive municipality that is 

transformed and integrated Municipality 

which subscribes to the principles of 

Developmental Local Government which also 

provides a sustainable quality of life, a safe 

and healthy environment for all our 

communities, especially the poor and rural 

communities." 

prosperous and financially viable 

Old Mission Statement 

New Mission Statement 

■ To provide access to basic and quality 

Sundays River at Valley Municipality will fulfill 

services and development in an 

its mandate to its constituencies in a manner 

efficient, effective, sustainable and 

that is: 

cost effective manner. 

Accountable; 

■ To provide a responsible and 

Subscribes to sustainable utilization of 

accountable leadership 

resources; and 

■ To promote a sustainable utilization of 

Operating in a democratic, non-racial. 

the SRVM's biodiversity 

■ To promote local economic 

development to enhance employment 

opportunities, to reduce poverty and 

bring better quality of life 

■ The implementation of effective 

management system and procedure 

■ Compliance with Batho Pele principles 

non-sexist and safe environment. 
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V. IDP IMPLEMENTATION 2010/2011 

This final annual report is be compiled in accordance to the current municipal annual 
report format as prepared by municipal support and monitoring services, Chief 
Directorate Department of Local Government and Traditional Affairs. This report 
provides performance report on SDBIP implementation of municipality with respect to 
five priority areas of the IDP. It considers the objectives, the output, the KPI, the annual 
target, the fourth quarter actuals and the annual actuals. The last column provides an 
assessment by the municipal manager. 
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PART 2: KPA ACHIEVEMENT REPORT 


a. Below is a detailed report of the Annual Performance for 2011-12 
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IDP UNIT 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 

Democratization 

and 

Governance 

To improve 
Effectiveness in 
Municipal 
Governance 

Review IDP 
(no.3.1.4) 

100% Credible 

IDP 

MM 

1 credible IDP for 
2011.2012 
through alignment 
of National, 
Provincial, District 
and local 

Priorities 

Draft IDP 
submitted to 
council 

Final IDP approved 
on 28/06/2011 and 
submitted to 

AG, Nationals 
Provincial treasury, 
DLGTA 

Final IDP2011/12 
approved by 

Council and 
complied with 
legal processes 

Done 



Design project 
proposals template 

# project 

proposals 

templates 

MM 

1 template 
designed and 
workshoped with 
all departments 

Monitor 

Departmental 

Proposals 

IDP project 
template approved 
by Mancom 

IDP project 
template 
developed and 
departments 
made input in it. 

Done 



Community 
consultations on IDP 
and budget 

# Consultation 
Sessions 

MM 

1 consultation 
session in each of 
the 7 wards and 4 
quarterly 
feedback 
sessions 

1 feedback 
session to each 
ward and 7 
Ward 

Consultation 

Sessions 

IDP/budget 
consultation done in 
ward 2,4,5, 6, 7, 

DMA & rate payers 

7 public 

consultations 

conducted 

Done. Except ward 

1&3 



Monitoring 
Performance 
indicators for impact 
assessment and 
review (3.1.6) 

#SDBIP 
# SDBIP reports 

MM 

4 quarterly SDBIP 
reports and 11.12 
SDBIP 

1 quarterly 

SDBIP reports 
and 11.12 

SDBIP 

Last quarter SDBIP 
in progress; Final 
11.12 SDBIP 
approved by 

Council 

SDBIP 11/12 
developed and 4 
quarterly reports 
done 

Done 



N/A 

# Process Plan 

# Annual Report 

MM 

Annual Report 
submitted to 

Council by the 31 
January 2011 

Draft Annual 
report 

(2009/2010) 

Final Annual Report 
presented to IDP 

Rep Forum & was 
approved by 

Council 

Annual Report 
submitted to 

Council by the 31 
January 2011 

Done 



Local government 
elections 2011 

Implement 

SRVM election 
Programme 

MM 

Successful 
election and no 
comeback 

Election Report 

Election Report 
30/06/2011 

Successful 
election and no 
comeback 

Done 
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N/A 

# Oversight 
committee 
report 

# workshop 

MM 

1 workshop; 
Oversight 
committee report 
template 
submitted to 
council 

N/A 

Oversight 
committee report 
2009/10 submitted 
to provincial 
treasury and 

DLGTA 

Oversight 
committee 
established, 
committee 
workshoped on 

29 October 2010 
and oversight 
report submitted 
to Council 

Done 

Institutional 

Transformation 

Vibrant institution 
that is able to 
deliver the 
strategic 
objectives stated 
in the IDP within 
the available 
resources base 

N/A 

# reviewed 
policy 

MM 

1 reviewed PMS 
Policy and 
implementation 

Review for 

2011/12 to be 
submitted in 

June 

PMS Policy 
approved and is 
implemented 

PMS Policy 
adopted and 
implemented 

Done 



N/A 

# framework 
developed 

MM 

1 framework 
developed and 
implemented 


Standardization of 
framework finalised 
at Council induction 
session held on 12- 
14 June 2011 

1 framework 
developed and 
implemented 

Done but still to be 
reviewed to align to 
balance scorecard 



N/A 

# Evaluations 
conducted 

MM 

3 quarterly 
evaluations 
conducted 

1 Evaluation for 
all Sec 57 
Employees 

4th quarter 
evaluations in process 

4 quarterly 
evaluations for 

section 57 

managers 

conducted 

Done 

Social and 
Economic 
Development 

To unlock the 

Local Economic 
Development 
potential of SRVM 

N/A 

Enon-Bersheba 
land transfer 

MM 

Legal entity 
established 

Workshop on 
legal entities 

Workshop on legal 
entities done 

Research proposal 
for E&B livelihoods 

done and 

workshops on legal 
entities done 

Referendum date 
due in 24 July 2011 
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Financial 

Viability 

The financial 
capacity of the 
municipality 
reflects the 
efficient sourcing 
allocation and 
control of 
resources in line 
with stated idp 
priorities 

N/A 

# business plans 

# reports 

MM 

Monthly reports 
submitted to 
funders 

3 Expenditure 
reports 

April, May & June 
reports submitted to 
DLGTA 

Monthly reports 
submitted to 
funders 

Spent R185 217 and 
bal. R260 209. 

Applied for roll over 



N/A 

# of standing 
committee 
meetings held 

MM 

8 Standing 
committees 

1 Meeting and 1 
Strategic session 

Standing com held on 

14 April 2011. Council 
induction workshop 
held on 12-14 June 

2011 

All standing 
Committees met as 
per plan 

Strategic review and 
Planning session 
took place 



N/A 

# of registers 
updated 

MM 

attendance 
registers reviewed 
and signed 
weekly 

Registers signed 

Attendance register 
monitored daily and 
signed at the end of 
each month 

Daily and Monthly 

Done 



N/A 

# overtime 
approved 

MM 

No over 
expenditure on 
overtime & all 
overtime 
approved prior to 
working 

No over 
expenditure 

No over expenditure 
on overtime & all 
overtime approved 
prior to working 

No over 
expenditure 

No overtime 
expenditure except 

Mr. DIamini and prior 
approval sought 
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COMMUNITY SERVICES 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 

Service Delivery 

Ensure the 
effective provision 
of traffic services 

To establish and 
promote road safety 
and road 
communication 
networks within 
Sundays River 

Valley Municipal 
area of jurisdiction 
through 

implementation of 
law enforcement 

# Law 
Enforcement 
Campaigns 
Conducted 

Community 

Services 

4 Law 

Enforcement 

Road Safety 
Campaigns 

Law 

Enforcement 

Road Safety 
Campaigns 

413 Notices were 
issued 222 were 
over speeding, 8 
over loading and 24 
without drivers 
license 

4 Law Enforcement 
Road safety 
Campaigns has 
been conducted 

Done and 

met 



campaigns 








Service Delivery 


To develop a 
business plan for 
the upgrading of the 
roadworthy testing 
centre. 

# of Business 

Plan 

Applications 

Community 

Services 

1 Business Plan 

Submitted 

Application 

Final plan 
submitted to 
council 

Draft proposal to 
upgrade of 
roadworthy building 
was developed. The 
plan was submitted 
to technical 
department for input 
and costing. 

Draft business plan 
has been 
developed, 
however 
quotations has 
been solicitated 

and EPW method 

will be 

implemented 

Draft in place to adjust 
to incorporate EPWP. 

Service Delivery 


To develop a 
business plan for 
the Building 
structure of the 

Drivers license 
testing centre. 

# of Business 

Plan 

Applications 

Community 

Services 

1 Business Plan 

Submitted 

Application 

Final plan 
submitted to 
council 

Draft proposal to 
upgrade old church 
building was 
developed. The 
plan will be 
submitted to 
technical 
department for 
input. 

1 Draft business 
plan has been 
developed 

Business Plan 
submitted, awaiting 
funds. 
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Service Delivery 

Contribute to the 
safe and secure 
environment for 
all communities 

Implementation of 

Fire Brigade Act. 

# of reduced fire 
incidents. 

Community 

Services 

4 Fire Awareness 
Campaigns; 10% 
reduction in fire 
incidents 

Fire Awareness 
Campaigns at 
schools 

A total of 19 fire 

awareness was 

conducted in 
schools 

A total of 24 fire 

awareness 

campaigns were 
conducted in 

Far exceeded the 
target for Quarter and 
the year. 

Infrastructure 


Promotion of 
environmental 
health, through the 
facilitation of 

awareness 

campaigns 

# of Campaigns 
conducted. 

Community 

Services 

3 Education and 
Awareness 
Campaigns 

Clean Up 
Campaigns 

N/A 

A total of 3 

Environmental 

health awareness 
campaigns were 
conducted 

Annual target met. The 
focus on last quarter 
was water quality. To 
assess impact on 
review. 



Promotion of 

Primary Health 

Care, through the 
implementation of 
policies and 
guidelines 

# of Reduced 

New Infections 

Community 

Services 

Reduced New 
Infections 

Awareness and 
testing 

A total of Three 
campaigns were 
conducted( 

The Function 
reverted to 
Department of 
Health as 01 
January 2011 

Done. Achieved up to 
quarter 2. 


Promotion of new 
Sporting codes 
and effective 
maintainence and 
improvement of 
social 

/recreational 

facilities. 

Develop a concrete 
relationship with 
Department of 

Sport, Arts and 

Culture to facilitate 
Community Gym 

# of 

Memorandum of 
Understanding 

Community 

Services 

Operational 
Community Gym 
and Duly Signed 
M.O.U 

Draft MOU 

submitted 

to Council 

Gym Equipment 
has been acquired 
from Sport 

Recreation South 
Africa and was 
delivered on 28 
February 2011, The 
gym equipment has 
been installed and 
the gym is 
operational 

The Community 
Gym is currently 
operational, 
Community 
members are 
utilising the 
facility. 

Done. 
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Coordinate Funding 
application for 
Upgrading of 
Community 

Facilities 

# of Business 

Plan Develop for 

Community 

facilities. 

Community 

Services 

Operational 

Community 

facilities 

Submit Business 

Plans To MIG 

Funding has been 
approved 

Upgrading of seven 
sports field has 
been approved and 
awaits verification 

from PMU 

Funding approved but 
priorities reviewed by 
Council. 



Develop a concrete 
relationship with 

Stars in Their Eyes 
Organisation to that 
the addo sports field 
is effectively 
upgraded 

# of 

Memorandum of 
Understanding 

Community 

Services 

Duly Signed MOU 

Draft MOU 

The project is still 
on hold. No 
progress has been 
made from stars in 
their years, 

The project is still 
on hold. No 
progress has been 
made from stars in 
their years, 

Still due, but project 
currently being 
revived. 



Develop a concrete 
relationship with 

SRSA and German 
Government so that 
the Combo courts is 
build. 

# of 

Memorandum of 
Understanding 

Community 

Services 

Duly Signed MOU 
and Operational 
Combo Court 

MOU Submitted 
to Council 

The resolution on 
the development of 
Combo Courts has 
been sent to Sports 
Recreation of South 
Africa/GTZ. 

The resolution on 
the development of 
Combo Courts has 
been sent to Sports 
Recreation of South 
Africa/GTZ.Still 
work in progress 

No progress project to 
be reviewed or 

cancelled in the 
2011/2012 


Performance 
Evaluation of all 
staff members 

Perform quarterly 
performance 
evaluation of staff 
members 

# evaluations 
conducted 

Community 

Services 

3 evaluations 
conducted 

1 Evaluation 

Individual 

performance for line 
managers has been 
develop 

Individual 
performance for 
line managers is 
been implemented, 
4th quarter 

Evaluation is 

scheduled 

Done. 


Effective overtime 
management 

Ensure effective 
monitoring of 
overtime by 
enforcing pre- 
approvals 

# overtime 
approved 

Community 

Services 

No over 
expenditure on 
overtime & all 
overtime 
approved prior to 
working 

1 

Overtime is 
currently been 
monitored, 

Overtime is pre 
approved and 
closely been 
monitored. 

Done and monitored. 


27 





Effective 

employee 

relations 

Ensure effective 
employee relations 
by having quarterly 
meetings with labour 

# meetings held 

Community 

Services 

4 meetings 
held 

One meeting 

One meeting held 
Samwu 

Meeting are held 
on regular basis 
with union 

Done. 05/05/2011 


Effective 

employee 

relations 

Ensure effective 
employee relations 
by having quarterly 
meetings with staff 

# meetings held 

Community 

Services 

4 meetings 
held 

One meeting 

One meeting held 
with staff 

Meeting are held 
on regular basis 
with staff 

Done. 


Effective 

monitoring of own 
budget 

Ensure that budget 
is not overspent by 
reviewing monthly 
reports & taking pro- 
active measures 

% budget 
overspending 

Community 

Services 

0% budget over 
spent 

0% 

monthly expenditure 
reports are 
reviewed 

Procument and 
purchasing of 
goods is done via 
departmental head 
and budgets are 
monitored Rll 577 
069 vs Budget Rll 
645 137 

Report indicate 
compliance but still 

CFO report to confirm. 


Effective revenue 
enhancement 

Develop strategy 
and plan for revenue 
enhancement 


Community 

Services 

Appointed Service 
Provider for 

revenue 

enhancement 

Submit revenue 

enhancement 

proposal 

A total of four 
proposal were 
received for 

revenue 

enhancement 

A total of four 
proposal were 
received for 

revenue 

enhancement 

Done. 
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Ensure that only 
departmental 
funds is used and 
not those of other 
departments 

Ensure that only 
departmental funds 
is used and not 
those of other 
departments by 
reviewing/authorise 
orders & monitoring 
of monthly reports 

0% budget 
spent from other 
departments 

Community 

Services 



EHS subsidy was 
received for 4th 
quarter. 

EHS Subsidy was 
received per 
quarter for 

2010/2011 financial 
year and was ring 
fenced. Reports 
were sent to CDM 

Done. 


Ensure proper 
internal audit 
controls and risk 
management 
within the 
department 

Internal Audit 

# quarterly 
reports 

Community 

Services 

4 quarterly audit 
reports submitted 
to internal audit 
steering 
committee 

1 

The internal Audit 
checklist submitted 

Leave register and 
Fleet management 
has improved 
across the 
department. 

Control and 
monitoring 

Improved internal 
controls. 
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TECHNICAL SERVICES 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 


Ensure availability 
of sufficient water 
infrastructure 
capacity to meet 
existing and 
future 

development 
needs throughout 
SRVM by 2014. 

1. Paterson Bulk 

Water Supply 

12km pipeline 

DTS 

12 km 

Complete phase 

2 

R12 714 468.94 

R13 776 187.00 

Pump Stations 
outstanding 

In progress 



Kirkwood Water 
Supply Project 

Approved water 
off- take 
application 

DTS 

1 Application 

Application 

approved 

Contractor 
appointed to 
construct the water 
take - off and R40 

000 paid 

Approved 

Application 

target met 



Kirkwood Water 
Supply Project 

Registered 

project 

DTS 

1 Application 

Still due 

Still due 

Awb tasked to 
include the project 
in the business 
plan 

MIG 

Registration 



Enon Bersheba Bulk 
Water Supply 
project 

20% Budget 
spending 

DTS 

100% budget 
spending 


R 2 294 600 spent 
equivalent to 70 % 
expenditure of the 
total allocation 

R3 278 000 

R983 400 



Paterson Rainwater 
harvest project 

Appointment of 
local SMME and 
Suppliers of 
Materials 

DTS 

Appointment of 
local SMME and 
Suppliers of 
Materials 

On progress 

Adjudication for 
appointment of 
service provider for 
materials 

Local SMME/ 
Unemployed list 
sent to CDM 

Pump Stations 
outstanding 

In progress 
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Review Water 
Services 

Development Plan 
n/a 

# Approved Plan 

DTS 

Approved WSDP 
document 

Engineering 

Advice to do a 
presentation to 
the municipality. 

Workshop still 
pending and 

Spent 90 % of the 
budget. 10 % held 
back for workshop 
before Council 
adoption 

10% 



Develop an 
Infrastructure 

Master Plan 

Approved 
Business Plan 

DTS 

1 Master Plan 

To include in the 
scope of work of 
AWB 

Included in the 
scope of work of 

AWB 

Included in the 
scope of work of 
AWB 

Draft in place 



Review of 

Operations and 
Maintenance 

Manual n/a 

# Approved 
Manual 

DTS 

1 Manual 

To include in the 
scope of work of 
AWB 

Included in the 
scope of work of 

AWB 

Included in the 
scope of work of 
AWB 

Draft Manual to be 
AWB 



Water quality master 
plan 

# Approved Plan 

DTS 

1 Master Plan 

To include in the 
scope of work of 
AWB 

Included in the 
scope of work of 

AWB 

Included in the 
scope of work of 
AWB 

Draft plan to be done 
by AWB 



By - Laws review 
project 

Reports 

DTS 

Approved by 

Iaws3 

To include in the 
scope of work of 
AWB 

Included in the 
scope of work of 

AWB 

Included in the 
scope of work of 
AWB 

AWB to review by- 
law 


Provide sufficient 
sewerage 
infrastructure 
capacity, to 
sustainable and 
reliable to meet 
existing and 
future socio- 
economic growth 
needs of SRVM 
by 2012 

Moses Mabida 
Installation of 
waterborne 
sewerage 
reticulation to 
eradicate VIP toilets. 
1.3.2. 

750 

waterbourne 

households 

DTS 

750 waterbourne 
households 

Total allocation 
spent 

750 waterborne 
households and 

100% budget 
expenditure of R17 
536 620.00 

750 waterborne 
households and 
100% budget 
expenditure of 

R17 536 620.00 

target met 



Upgrade of Addo 
Nomathamsanqa 
Waste Water 
Treatment works 

Project Approval 
by District 
Appraisal 
Committee 

DTS 

Project Approval 
by District 

Appraisal 

Committee 

To appoint 
consultants to do 
Feasibility study 
and designs 

Project approved by 
District Appraisal 
Committee and on 
process to appoint 
Consultants 

Project approved 
by District 

Appraisal 
Committee and 
on process to 
appoint 

Consultants 

target met 
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Enon Bersheba 
WWTW 

20% spending 
of Mig Budget 

DTS 

20% Budget 
Spending 

Tendering stage 

7.9% spent R 459 

208 .05 (Indirect 
Costs) 

7.9% spent R 459 
208 .05 and on 
Tendering stage 

R5 326 291.95 
equivalent to 92.10 % 
of Budget allocation 


Facilitate the 
accessibility of 
transport 
throughout the 
region especially 
between major 
centres like 
Paterson, 

Kirkwood with 
specific reference 
: Improving 
access to 
employment 
opportunities for 
commuters; 
Bus/Bicycle 
services for 
school children; 
maintenance of 
tourism industry; 
Accommodation 
requirements of 
citrus industry; 
access for 
emergency 
personnel 

Ensure upgrade of 
Nomathamsanqa 
road through 
facilitate effective 
implementation of 
projects 

100% Budget 
spending 

DTS 

100 % Funding 
and Spending 

Still due 

All endeavours to 
engage provincial 
office on this matter 
failed 

All endeavours to 
engage provincial 
office on this 
matter failed 

Target not met 


Ensure upgrade 
and Maintenance 
of all Provincial 
roads within 

SRVM by 

DORPW 

PSC Roads Forum 

meetings 

DTS 

6 reports to 

Council and 8 
meetings 


3 PSC meetings 
held 

3 PSC meetings 

6 reports 
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Repairs to of 
surfaced roads 
potholes. Upgrade 
of gravel roads 

Appointment of 
Consultants and 
Contractors 

DTS 

Eradicate 
potholes by 50 % 
and upgrade of 
gravel roads 

Tendering stage 

DoRPW appointed 
Consultants who in 
turn appointed 2 
SMME 

DoRPW 
appointed 
Consultants who 
in turn appointed 

2 SMME 

Target not met 



MOU with the 
DORPW 

Signed MOU 
with DRPW 

DTS 

Signed MOU with 
DRPW 

Still due 

Meeting held with 

Mr Ngabase of the 
DRPW to forward a 
draft MOU 

Awaiting draft 

MOU from 

DoRPW for 
consideration by 
Man com 

Target not met 


Ensure availability 
of sufficient 
electricity 
infrastructure 
capacity to meet 
existing and 
future 

development 
needs throughout 
SRVM by 2014. 

Develop a business 
plan 

Approved 
Business Plan 

DTS 

Approved plan 

To register 
project 

A meeting is 
pending between 
the Technical team 
and DPLG official 

Mr Johan 

Swanepoel to assist 
with the registration 
of the project from 
MIG 

A meeting is 
pending between 
the Technical 
team and DPLG 
official Mr Johan 
Swanepoel to 
assist with the 
registration of the 
project from MIG 

Target not met 


Ensure the 
availability of land 
as well as the 
sustainable 
utilisation thereof 
for household and 
economic 
development 
initiatives within 
the principles of 
spatial planning 
and land use 
management 

Langbos application 
for 300 housing 
units 

Approved 

application 

DTS 

Approved 

Application 

Aurecon has 
finished the 
designs for the 
project. 

SRVM has 
approved the 
designs. The DoHS 
does not fund bulk 
and has submitted a 
request to the 
Provincial office to 
approve funding for 
the Infrastructure 
upgrade 

SRVM has 
approved the 
designs. The 

DoHS does not 
fund bulk and has 
submitted a 
request to the 
Provincial office to 
approve funding 
for the 

Infrastructure 

upgrade 

Application approved 
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Molly blackburn 

Approved 

application 

DTS 

Approved 

Application 

Still due 

Engaged 

HabataBoerdery to 
assist by 
accommodating 
some of the 
beneficiaries so as 
to mitigate shortage 
of land 

Engaged 
HabataBoerdery 
to assist by 
accommodating 
some of the 
beneficiaries so 
as to mitigate 
shortage of land 




Review of the 

Spatial development 
Framework 

Approved SDF 

DTS 

Approved SDF 

Still due 

Still due 

Still due 

Target not met 


Effective 
management of 
housing 
development 
schemes to 
ensure the 
availability of 
housing to low 
income groups 

Deliver integrated 
residential 
development 
programme Moses 
Mabida 750 

750 units 

DTS 

750 Units 

project 

unblocked 

Site to be handed 
over to the 
contractor on 01 

July 2011 

Site to be handed 
over to the 
contractor on 01 
July 2011 

Target met 



Deliver integrated 
residential 
development 
programme 
Enon/Bersheba 450 

450 Housing 

Units 

DTS 

450 Housing units 

project 

untjlocked 

Site to be handed 
over to the 
contractor on 01 

July 2011 

Site to be handed 
over to the 
contractor on 01 
July 2011 

Target met 



Deliver integrated 
residential 
development 
programme 

Valencia 783 

783 Housing 

Units 

DTS 

783 Housing 

Units 


722 Top Structures 
complete and 508 
FURS 

722 Top 

Structures 
complete and 508 
FURS 

61 Top Structures to 
be constructed 
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Deliver integrated 
residential 
development 
programme 

Paterson 269 

269 Housing 

Units 

DTS 

269 Housing 

Units 

project 

unblocked 

Site to be handed 
over to the 
contractor on 01 

July 2011 

Site to be handed 
over to the 
contractor on 01 
July 2011 

Project unblocked 



Deliver integrated 
residential 
development 
programme Addo 

300 

300 Housing 

Units 

DTS 

300 housing Units 

Project 

unblocked 

Site to be handed 
over to the 
contractor on 01 

July 2011 

Site to be handed 
over to the 
contractor on 01 
July 2011 

Project unblocked 



Deliver integrated 

residential 

development 

programme 

Addo/Noluthando 

801 

801 units 

DTS 

801 Housing units 

Project 

unblocked 

Site to be handed 
over to the 
contractor on 01 

July 2011 

Site to be handed 
over to the 
contractor on 01 
July 2011 

Project unblocked 



New office building 

Completion of 
the project 

DTS 

Complete 

Structure 

To complete 
building 

Building complete 
and occupied 

Building complete 
and occupied 

Target achieved 



Potholes repair 
programme to all 
Municipal tarred 
roads 

Registration of 
the project to 
EPWP and 
progress 

DTS 

To Complete 
project 

To start with the 
implementation 
and registration 
to EPWP 

Project has started 
but so far only by 
Municipal 
employees. 

Project has 
started but so far 
only by Municipal 
employees. 

Registration Done 



Training of Co- 
Operatives on 
Electrical, Water 
and Sanitation 
Maintenance 

Courses 

4 Trained Co- 
operatives 

DTS 

4 Trained co- 
operatives 

Training 

completed 

Training completed 

Training 

completed 

Target met 
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The financial 
capacity of the 
municipality 
reflects the 
efficient sourcing, 
allocation and 
control of 
resources in line 
with stated IDP 
priorities 

Effective monitoring 
of own budget 

!00% Budget 
spending 

DTS 

100 % Budget 
spending 

Budget 

exhausted and 
reconciliation of 
the votes was 
done through the 
Finance 
department 

Budget exhausted 
and reconciliation of 
the votes was done 
through the Finance 
department 

Budget exhausted 
and reconciliation 
of the votes was 
done through the 
Finance 

department Total 
expenditure - R27 
746 397 vs 
budget R29 757 

024 

Target met 



All Mig/DWA/CDM 
Projects 

Monthly reports 
to 

DPLG/CDM/MIG 

DTS 

Monthly reports 

3 reports 

18 reports 
submitted to Mig 

18 Reports 
submitted to MIG 

Target met 


To create a 
vibrant institution 

Staff management 

6 Meetings 

DTS 

6 meetings 

2 meetings 

6 meetings 

6 meetings 

6 meetings 



Attendance Register 
Management 

Attendance 

Register 

DTS 

attendance 
registers monthly 

Done Monthly 

Done Monthly 

Done Monthly 

Monthly checks done 



Overtime 

management 

Overspending in 
overtime 

DTS 

No over 
expenditure on 
overtime & all 
overtime 
approved prior to 
working 

Overtime 
monitored and 
pre approval 
granted before 
work is done 

Overtime monitored 
and pre approval 
granted before work 
is done 


Pre approval granted 
before any overtime 
is worked 



N/A 

# policy 

DTS 

1 policy 

Assistance was 
sought from the 
DoHS. No 
response 
received as yet. 

Awaiting draft policy 
from the DoHS 

Awaiting draft 
policy from the 
DoHS 

Not yet done 
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CORPORATE SERVICES 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 


Vibrant institution 
that is able to 
deliver the 
strategic 
objectives stated 
in the IDP within 
the available 
resource base 

Develop and 
implement WSP 

# Plans 

# of employees 
trained 

# training report 
% budget spent 


1 Plan and 1 

Annual training 
report; 100% 
budget spent 

achieve 100% of 
WSP quarterly 
target Submit 

WSP 11.12 to 
stakeholders for 
approval R 
29100; annual 
training report 

Committed 
expenditure is 
R136234 which 
includes training 
programmes that 
were carried 
forward from 
previous quarter 

Spent R291000 

Annual Report 
included as part of 
portfolio of evidence 



Filling of critical 
vacant positions as 
reflected in the 
organogram subject 
to budget 

# of positions 
filled 


16 budgeted 
posts filled 

N/A 

1 

16 Budgeted 
posts filled 

Done 



Develop 

Organisational 

Review process 
plan 

# Plan 


1 Organisational 
Review Process 
Plan 

Implementation 
subject to budget 

Y 

Post and 
functional 
organogram 
approved by 
council 

Done, extended to 
include post 
benchmarking 



Develop and 
implement 
employee wellness 
programme 

# of programme 
developed 

# of wellness 
initiates 
implemented 


1 Programme and 

4 initiates 

2 initiatives 

N 

1 Programme and 

4 initiatives lx 
qrtl, 2x 
qrt2,&lxqrt3 

Done and 
exceeded the 
target 
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Develop and 
implement an HR 
Institutional Plan 

# of plans 


1 plan 

Implement HR 

Plan according 
to targets as 
defined in HR 

Plan. Report on 
implementation 
submitted to 
council 

2 X Early 

retirements per HR 
plan processed 

1 HR Plan 
approved by 
council 23 March 
2011 

Done 



Review and Update 
leave policy and 
procedure manual; 
including individual 
leave strategy 

# policy and 

procedure 

manual 


1 policy and 
procedure manual 
implemented 

annual report 


lx leave 
procedure 
approved drafted 
and sent to 
departments for 
implementation 

Done but leave 
assessment 
report is part of the 
evidence of portfolio 



Review and update 
organisational leave 
register 

# leave register 


1 updated leave 
register 

quarterly 
updated leave 
report 

y 

Leave register 
updated monthly 

Done 



Implement a 
consolidated 
organisational wide 

HR Sytem and train 

relevant 

stakeholders 

# HR System 
Implemented 


1 HR electronic 
system 

implemented in 
terms of the 
procedure manual 

Annual reports 
generated from 

HR System 

No 

Implementation of 
HR system 
delayed to 1st qrt 
of 2011/2012 as 
new computers 
had to be 
purchased to 
install the new 
system. 

Not met the target. 
WSP Employees 
Records 

Employees leave 



Review and 

Implement 
employment equity 
Plan 

# Plan 
implemented 
% of annual 
target 


1 Plan 

Implemented 

100% of annual 
target 

Annual EE report 
submitted to 
council and 
Department of 
Labour 

Yes 

IxEE Plan 
submitted to the 
dept of Labour 
and 1 African 
female (Level 2 
employed against 
2011 target 

Target met 
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Develop a funding 
proposal to review 
and implement IT 
Strategy 

# of funding 
proposal 


1 funding 
proposal 
submitted 

1 Strategy 
Developed 

No 

DLG&TA assisted 
the municipality in 
assessing IT 
requirements. 
Sebata appointed 
to deal with IT 
matters 

Done but 
a request for 
technical assistance 
and not funding 
was done 



Ensure sound 
employee relations 

% legally 
compliant HR 
dispute 
procedures 


100% legally 
compliant HR 
dispute resolution 
procedures 
implemented 

100% legally 

compliant HR 

dispute 

resolution 

procedures 

implemented 

2 cases dealt with 


1 case dealt with. 

1 pending 



Ensure sound 
employee relations 
through proactive 
engagement 

% disputes 


100% legally 
compliant HR 
dispute resolution 
procedures 
implemented 

100% legally 

compliant HR 

dispute 

resolution 

procedures 

implemented 

Conciliation on 
suspension of 

SnrAcc. 

Expenditure 




Effective 
management of 
staff 

Effective 

management of staff 
by having monthly 
staff meetings 

# meetings held 


12 monthly 
meetings 

3 

3 

8 Meetings plus 4 
team buildings 
meetings 

Done 

provide minutes LLF 
Minutes included as 
pert of evidence of 
portfolio 


Provide adequate 
training for all 
staff 

Ensure that staff are 
attending relevant 
training courses 

# staff trained 


5 staff members 
trained 

0 

1 

7 staff members 
trained 

7 staff 

members trained 
- exceeded target 


39 





Performance 
Evaluation of all 
staff members 

Perform quarterly 
performance 
evaluation of staff 
members 

# evaluations 
conducted 


3 evaluations 
conducted 

1 

1 

1 informal and 2 
formal 

Done 2 

and 1 in the first 2 
quarters 


Proper records of 
attendance 

Maintain proper 
records of 
attendance by 
reviewing 

attendance registers 
weekly 

# of registers 
updated 


attendance 
registers reviewed 
and signed 
weekly 

1 

1 


Done 


Effective overtime 
management 

Ensure effective 
monitoring of 
overtime by 
enforcing pre- 
approvals 

# overtime 
approved 


No over 
expenditure on 
overtime & all 
overtime 
approved prior to 
working 

1 

1 


Done 


Effective 

employee 

relations 

Ensure effective 
employee relations 
by having quarterly 
meetings with labour 

# meetings held 


4 meetings held 

1 

2 

3 

Provide 

evidence - minutes 
of the meeting 
included in the 
portfolio of evidence 


Effective 

monitoring of own 
budget 

Ensure that budget 
is not overspent by 
reviewing monthly 
reports & taking pro- 
active measures 

% budget 
overspending 


0% budget over 
spent 

0% 

0% 

R2 791 362 vs 
Budget R3 198 

591 

detailed report of 
expenditure not 
provided 
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Ensure that only 
departmental 
funds is used and 
not those of other 
departments 

Ensure that only 
departmental funds 
is used and not 
those of other 
departments by 
reviewing/authorise 
orders & monitoring 
of monthly reports 

0% budget 
spent from other 
departments 


0% Of other 
departmental 
funds used 

0% 

0% 

No fund from 
other department 
spent 

Done 


Ensure proper 
internal audit 
controls and risk 
management 
within the 
department 

Internal Audit 

# quarterly 
reports 


4 quarterly audit 
reports submitted 
to internal audit 
steering 
committee 

1 



Provide more 
info & evidence 
inci minutes 
(relevant) 


Ensure that the 

Institution 

provides 

democratic and 

accountable 

governance 

Acquire necessary 
funding for Review 
of by-laws & training 
of Peace Officers 

# Application for 
funding 


1 application 
submitted 

Monitor 

application 

No 


Done 

12/06/2011 
(date to specify) 



Develop and 
implement Ward 
committee 
empowerment 
programme 

# of programme 
developed 


1 empowerment 
programme 
developed and 
implemented 

100% of budget 
spent; annual 
report 


1 Training 
Programme 
developed and 
implemented and 
full amount of 

R 105000 ex 

MSIG spent 

Done 

evidence 
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Develop and 
implement Annual 
meeting Calendar 

# of calendars 
developed 

# of meetings 
held 


1 Meeting 

Calendar and 

100% Meeting 
notices, Agendas 
and minutes 
drafted as per 
schedules 

1 Meeting 
Calendar 
Developed for 
11.12 2 
meeting notices 
and agendas 
prepared and 
delivered as per 
Calendar 

y 

Calendar of 
meetings for 
council, Standings 
ward committees 
drafted and 
approved by 
council for 2011 

Done 


Ensure that the 
immovable 
properties of 

SRVM are 
effectively 
managed 

Review and 

Implement of Land 
Disposal Policy and 
Procedure Directive 

# policy 
reviewed 

# procedure 
reviewed 


1 reviewed policy 
and 1 reviewed 
procedure 
directive 

Annual report 

N 

Land Disposal 
policy and 
Procedure 

Directive 
submitted to 
management 
team and 

Treasury for 
review and 
compliance 

target not met 


To provide all 
communities with 
adequate access 
to library and 
information 
services and well 
maintained 
social/recreational 
facilities within the 
next 5 years 

Apply for funding to 
extend the Kirkwood 
library 

# Application for 
funding 


1 application 
submitted 

monitor 

application 

N 

Application 
submitted to 
DESRAC and 
approved for 
R599,000 

Done 
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FINANCIAL SERVICES 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 


The financial 
capacity of the 
municipality 
reflects the 
efficient sourcing 
allocation and 
control of 
resources in line 
with stated idp 
priorities 

Implementing a 
credible budget & 
ensure 

regular/compliant 

reporting 

# budget 

# reports 


Draft Budget 31 
March 2011 and 
Final Budget 31 

May 2011 and 

12 Sec 71 
reports, 1 sec 72 
report and 4 sec 

52 reports 

3 sec 71 reports 
and 1 sec 52 
report 

final budget by 

31 may 

Sec 71 reports 
submitted but June 
report and Sec 52 
report submitted 
late due to 
preparations of AFS 
and adjustments 
needed to reflect 
true financial 
situation. A report 
on the deviation will 
be tabled in next 
council 

1 draft budget 
approved in 

March 2011; 1 

Final budget 
approved on 11 

May 2011. 2 
quarterly reports 
submitted - 4th 
quarter delayed 
because of AFS 
adjustments. S71 
reports submitted 
monthly 

Reports and S52 
were not submitted 
on time. 



To ensure efficient 
control and 
allocation of 
financial resources 
through regular 
monitoring and 
evaluation of 
financial reports 

% over 
expenditure 
# reports 


0% over 
expenditure on 
budgets and 
submission of all 
relevant reports 

0% over 
expenditure 1 
report 

Final adjustments 
will be made to 
cover variances 
before AFS are 
submitted 

provisional 
assessment is 
that there is no 
over expenditure - 
awaiting 

commitments as 
at 30 June 2011 
to be captured for 
AFS purposes. 
Monthly 
expenditure 
reports submitted 
to HOD'S except 
June which will be 
provided once 
commitments 
were captured. 

R89 891 055 vs 
budget R81 328 

750 Reason for 
variance 

depreciation costs 

Need more 
information. 
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Effective monitoring 
of creditors 
accounts and 
management of 
cash flow to ensure 
all creditors are paid 
within 30 days 

% of creditors 
paid 


100% new 
creditors paid 
within 30 days 
subject to 
availability of 
funds 

100% new 
creditors paid 
within 30 days 
subject to 
availability of 
funds 

Of the long 
outstanding 
creditors (28 
accounts) only 9 
remained at 30 

June 2011. The 
repayment term of 
other trade creditors 
improved from 
average of 180 
days and more to 

90 days 

General 
improvement in 
cash flow 
although long 
outstanding 
creditors put 
heavy burden on 
cash flow. 

Average 
repayment term 
improved from 

180 days to 90 
days for new 
creditors. Still 
awaiting housing 
monies to pay 
long outstanding 
housing creditors. 

done. 



Compile AFS that is 
GRAP compliant 

# financial 
Statements 


31-Aug 

N/A 

AFS for 2010/11 to 
be submitted 31 

Aug 2011 

AFS for 2009/10 
submitted on 31 

Aug 2010. AFS 
for 2010/11 to be 
submitted by 31 

Aug 2011 

Done. 



Ensure effective 

GRAP compliant by 
implementing and 
maintaining an 
effective and up to 
date financial 
system 

# plan 


1 Plan 

Full 

implementation 

Going live date 1 

July 2011 

Implemented - 
going live date 1 
July 2011 

Done. 
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Ensure liabilities are 
managed by doing 
feasibility study 
before any new 
liabilifies are being 
committed to 

# Plan 


1 plan developed 
and 100% loan 
insfalmenfs paid 

100% loan 
insfalmenfs paid 
subjecf fo 
availabilify of 
funds 

No new loans. One 
instalment in 
arrears due to cash 
flow constrainfs 

No new loans. 

One insfalment in 
arrears due fo 
cash flow 
consfrainfs 

Done. 



Develop and 
implement 
procedure manuals 
for all policies with 
assistance of 
intervenfion team / 
CDM/internal audit 

# procedure 
manual 


1 master 

procedure manual 

N/A 

PSU procedure 
manual used - 
distributed to all 
staff 

Implemented 

Done. 



Develop and 
implement 1 Master 
Finance Policy with 
assistance of 
intervenfion team / 
CDM/internal audit 

# policy manual 


1 Master Finance 
policy 

N/A 

Done 

Implemented 

Done. 



Capacitate 
department as per 
new organogram 

# positions filled 


12 new positions 
filled 

N/A 

2 Snr Accountant 
positions filled. 

All positions filled 
excepf for asset 
management 

Done. 
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Develop and 
implement a 
performance 
management 
system for service 
providers as per 
section 116 of 

MFMA 

# PMS 


Develop a 
Performance 
management 
policy for service 
providers 

submit to council 

The focus was on 
implementing a 
system - which was 
done through Pastel 
- policy will now be 
developed and 
submitted to council 

System in place - 
policy still to be 
developed 

Done. Training Due. 



Develop and 
Implement a 
procedure to ensure 
conditional grants 
are managed in 
terms of legislation 

# of procedural 
process doc % 
grants used for 
intended 
purposes 


1 procedurable 
plan developed 
and implemented 
0% conditional 
grants applied for 
unintended 
purposes 

draft plan and 
workshop and 

0% conditional 
grants applied 
for unintended 
purposes 

Done 

Done 

Done. 


Maintain a 
financial system 
to ensure a viable 
and sustainable 
municipality 

Ensure effective 

revenue 

collection/generation 
by implementing 
and maintaining an 
effective and up to 
date billing system 

# billing system 


fully implemented 
and functional 
new billing system 

N/A 

Done - going live 1 
July 2011 

Done - going live 

1 July 2011 

Done. 



Ensure effective 

revenue 

collection/generation 
by implementing 
and maintaining an 
effective and up to 
date billing system 

# valuation roll 


Updated 

Valuation Roll 

N/A 

Recon done. 
Supplementary 
valuation received 
from valuer and 
subsequently 
advertised in the 
newspapers and 
distributed at all 
satellite offices 

Updated valuation 
roll - 

supplementary 
advertised in 
newspapers and 
distributed at all 
satellite offices 

Done. 
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Ensure effective 

revenue 100% of final 

collection/generation # final demand demands issued; 

by effective credit # disconnections 100% into Credit 

control & % revenue control procedure 

implementation of collected manual; 60% 

policy, for current revenue collected 

debtors 
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Ensure effective 

revenue 

collection/generation 
by effective credit 
control & 

implementation of 
policy, for debtors 
due to previous 
financial years 

# final demand 

# disconnections 
% revenue 
collected 


25 % revenue 
collected for long 
outstanding debts 

5% revenue 
collected 

Write offs were 
done by 30 June 
2011. Long 
outstanding debtor 
which owed R26 
298.73 recovered 
(more than 180 
days outstanding). 
Account for Dept of 
Labour long 
outstanding R16 

000 (more than 180 
days recovered). 
Senzo property trust 
R25 000 paid on 
long outstanding 
account (more 180 
days) - arrangement 
for further payment 
of arrears in place. 
Spar prepaid 
electricity - R240 

000 settled (from 
prevyr). R574 507 
recovered from PW 
wrt to long 
outstanding 
accounts. 18 
payment 

arrangements were 
entered into and 
deductions are 
done via salaries 
after a visit to 

Phimbile Civil 
services. 

R881 805 of long 
outstanding 
debtors recovered 

Done. 
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Ensure effective 

revenue 

collection/generation 
by effective credit 
control & 

implementation of 
policy 

# awareness 
campaigns 


road shows in all 

7 wards 

road shows in 7 
wards 

road shows were 
done in Paterson 
and Moses Mabida 

road shows in all 
areas done 

Done. 



Ensure accurate 
valuation of assets 
in accordance with 
GRAP 

# infrastructure 
asset register 


compliant asset 
register inci 
infrastructure 

N/A 

done - awaiting now 
adjustment journals 

Asset register 
done 

Done. 



Ensure accurate 
valuation of assets 
in accordance with 
GRAP 

# moveable 
asset register 


compliant 
moveable asset 
register 

N/A 

Done - asset 

verification 

completed 

Asset register 
done 

Done. 



Maintain an 
insurance fund to 
protect councils 
assets 

N/A 


100% assets 
covered 

R 122847.50 
spend 

Done 

Done 

Done. 


Effective 

monitoring of own 
budget 

Ensure that budget 
is not overspent by 
reviewing monthly 
reports & taking pro- 
active measures 

% budget 
overspending 


0% budget over 
spent 

0% 

Done - Final 
variances to be 
dealt with during 
preparation of AFS - 
monitored closely 

R42 444 526 vs 
Budget R31 701 

108 - variance 
due to 

depreciation cost 

Still due. 
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Ensure that only 
departmental 
funds is used and 
not those of other 
departments 

Ensure that only 
departmental funds 
is used and not 
those of other 
departments by 
reviewing/authorise 
orders & monitoring 
of monthly reports 

0% budget 
spent from other 
departments 


0% Of other 
departmental 
funds used 

0% 

Done 

Done - all orders 
approved by CFO 

Done. 


Distribution of 
budgets to HOD'S 

Ensure annual 
budgets are 
distributed to HOD'S 
timely 

# departmental 

budgets 

distributed 


budgets 
distributed to 

HOD'S by OlJuly 

budgets 
distributed to 
HOD'S by 01 

July 

Budgets were 
distributed on 30 

June 2011 

Budgets 

distributed on 30 
June 2011 

Done. 


Ensure proper 
internal audit 
controls and risk 
management 
within the 
department 

Internal Audit 

# quarterly 
reports 


4 quarterly audit 
reports submitted 
to internal audit 
steering 
committee 

1 

One meeting held 
on 5 April 2011 

3 meetings held 

Done. 


Effective 
management of 
staff 

Effective 

management of staff 
by having monthly 
staff meetings 

# meetings held 


12 monthly 
meetings 

3 

3 meetings held 

12 meetings held 

Done. 


Provide adequate 
training for all 
staff 

Ensure that staff are 
attending relevant 
training courses 

# staff trained 


5 staff trained 

3 

12 staff members 
attended asset 
management 
course, health and 
safety course and 
debt collection 

courses 

26 staff members 
went on training 
on various 

courses 

Done. 


Performance 
Evaluation of all 
staff members 

Perform quarterly 
performance 
evaluation of staff 
members 

# evaluations 
conducted 


3 evaluations 
conducted 

1 

Done 

All evaluations 
done 

Done. 
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Proper records of 
attendance 

Maintain proper 
records of 
attendance by 
reviewing 

attendance registers 
weekly 

# of registers 
updated 


attendance 
registers reviewed 
and signed 
weekly 

1 

Done 

Attendance 
registers reviewed 
weekly by 
managers and bi- 
weekly by CFO 

Done. 


Effective overtime 
management 

Ensure effective 
monitoring of 
overtime by 
enforcing pre- 
approvals 

# overtime 
approved 


No over 
expenditure on 
overtime & all 
overtime 
approved prior to 
working 

1 

Done 

No over 
expenditure on 
overtime and all 
overtime 
approved prior to 
working 

Done. 


Effective 

employee 

relations 

Ensure effective 
employee relations 
by having quarterly 
meetings with labour 

# meetings held 


4 meetings held 

1 

Done 

4 meetings held 

Done. 
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SPECIAL PROGRAMMES UNIT 

KPA 

Objective 

Output 

KPI 

Responsible 

Annual Target 

4th Quarter 
Target 

Quarter Actual 

Annual Actual 

Variance/Comments 


To ensure that 
Programmes of 
the SPU impact 
on all vulnerable 
groups within 

SRV 

N/A 

# funding 
proposal 


3 application 
submitted 

monitor funding 
application 

The unit has been 
allocated one 
person for 
mentoring and for 
future placement 
within the unit for 
administrative 
support 

No funding 
budgeted for the 
appiontment of 
staff yet within the 
unit 

Some critical 
positions within the 
unit should be 
budgeted in 2012/13 
financial year. 


Municipal 
initiatives that 
respond to 
national priorities 
in dealing with 
youth 

development, 
address inequality 
and special 
attention to 
vulnerable groups 

Develop youth 
policy (no #) 

# Policy 
developed 


1 Policy and 
strategic action 
plan developed 
and implemented 

Implement 
programmes as 
per strategic 
action plan and 
provide an 
annual report to 
council indicating 
impact on youth 

On the 29th June 
2011, a Youth Day 
Co-operative 
Workshop was 
convene by the Unit 
for more that 100 
Young People 

Due to lack of 
funding. Youth 
Policy for SRVM 
is not yet in place. 

There was an 
aplication for funding 
of SRVM policy 
development for 

Youth but CDM failed 
to fulfill its 
commitment of 
funding the process. 
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Develop disability 
policy (no #) 

# Policy 
developed 


1 Policy and 
strategic action 
plan developed 
and implemented 

Implement 
programmes as 
per strategic 
action plan and 
provide an 
annual report to 
council indicating 
impact on 
disabled people 

White plastic tables 
and chairs, 
industrial wewing 
machine, filling 
cabinet, two plate 
stove, kettle, broom, 
washing mop, 6 
piece dinning set, 
heater, fan and 
industrial needles 

Due to lack of 
funding, the 
Disability Policy 
for SRVM is not 
yet in place. 

There was an 
application for 
funding of SRVM 
policy development 
for the Disabled but 
CDM failed to fulfil its 
commitment of 
funding the process. 



Develop Women 
Empowerment 
policy (no #) 

# Policy 
developed 


1 Policy and 
strategic action 
plan developed 
and implemented 

Implement 
programmes as 
per strategic 
action plan and 
provide an 
annual report to 
council indicating 
impact on 
women 

30 Women were 
organized to 
participate at the 
Women’s Day 
celebrations 

Due to lack of 
funding, the 

Women Policy for 
SRVM is not yet 
in place. 

There was an 
application for 
funding of SRVM 
policy development 
for Women but CDM 
failed to fulfil its 
commitment of 
funding the process. 
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N/A 

# Strategic Plan 


1 Strategic Plan 
Developed and 
Implemented 

Still Due. 

On the 27 May 

2011, 15 Elderly 
People from SRVM 
Participated in the 
Parliament for 

Senior Citizens held 
at Bhisho. 

Still Due 

The Province has 
recently approved its 
Older Person 

Strategy and there is 
a process to cascade 
it down to the entire 
province as a frame 
work 



N/A 

# Strategic 

Action Plan 

# Awareness 
campaigns 


1 Strategic Action 
Plan and 1 
Awareness 
campaigns 
impacts on all 
wards 

Implement action 
in 2 wards and 
evaluate impact 

1 workshop on 

Child Trafficking 
was held at ADDO 
Nomathamsanqa by 
CDM and 

Still Due 



Preserve and 
enhance local 
heritage within 
SRVM 

N/A 

# committees 


1 Heritage 
Committee 
Established and 
functional 

Identify 

stakeholders for 
members of 
Heritage 
Committee 

Short, medium and 
long term SRV 
Heritage Strategy 
developed 

Still Due 

DSRAC is in the 
process of 
establishing heritage 
committee in the 
entire Cacadu District 
in this financial year. 
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CHAPTER 1: ORGANIZATIONAL TRANSFORMATION AND INSTITUTIONAL 


DEVELOPMENT (KPA 1) 

GENERAL ACHIEVMENTS IN TERMS OF THE IDP KPAs 

1.1. ORGANISATIONAL STRUCTURE 

The municipality approved a functional and post organogram to be implemented as from 1 July 
2011, which is attached as Annexure No 3. The Director Technical Services resigned and the 
filling on the vacancy was put on hold until for the new Executive Committee to make the 
appointment. The Director Community Services has been formally charged with misconduct 
following allegations during her tenure as acting municipal manager. The disciplinary hearing is 
continuing after additional charges were added to the initial charges. 

Four performance agreements were concluded in respect of the following section 57 
employees: 

Director Corporate Services 
Chief Financial Officer 
Acting Director Community Services 
Acting Director Technical Services 

The municipality is still under section 139(b) and the acting municipal manager/administrator 
heads the administration. 

1.2.STAFF DEVELOPMENT INITIATIVES DURING THE FINANCIAL YEAR 

Council has a Workplace Skills Plan which is submitted annually to Local Government 
SETA. The plan sets out all the training priorities and planned training for each year. In 
order to monitor training and development activities Council has a Local Labour Forum 
where issues relating to training and development are discussed. In addition Council has 
adopted a study grant policy whereby 50% contribution is paid to successful candidates, 
these candidates should study field which is relevant to the Municipality. 
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Sundays River Valley Municipality employees were trained in the following courses: 


COURSE NAME 

NUMBER OF EMPLOYEES 

Arch Welding 

7 

Business Writing 

2 

Project Management 

1 

Finance for Non - Finance Managers 

4 

Computer 

13 
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COURSE NAME 

NUMBER OF EMPLOYEES 

Advanced Office Professional Management 
Programme 

4 

Occupational Health And Safety Training 

9 

Business Writing 

15 

Pluming 

6 

Asset Management 

7 

Labour Relations 

3 

Time Management 

9 

Supervisory (foremen) Training 

13 

Coaching and Mentoring 

6 

Debt Collection 

7 

TOTAL 

79 


1.3. KEY HUMAN RESOURCES STATISTICS PER FUNCTIONAL AREA 

(a) Fulltime Staff Complement per Functional area 



Approved 

positions 

Number of approved and 
budgeted posts per 
position 

Filled posts 

Vacant posts 

Municipal Manager's 

Office 

20 

0 

6 

7 

Corporate Services 

28 

1 

17 

11 

Budget and Treasury 

37 

10 

24 

13 

Community Services 

77 

7 

41 

33 

Technical Services 

109 

10 

80 

29 
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(b) Staff Compliment 


DIRECTORATE 

POSITION ON 

STRUCTURE 

FIILED 

POSITIONS 

VACANCIES 

(FUNDED) 

VACANCIES 

(NON 

FUNDED) 

CONTRACT 

WORKERS 

(FIXED 

TERM) 

TEMPOR 

ARY 

(CASUALS 

/MONTH 

TO 

MONTH) 

Permane 

nt Staff 

INTERNS 

MUNICIPAL 

MANAGER 

13 

5 

1 

8 

1 


4 


CORPORATE 

SERVICES 

28 

17 

1 

10 

1 

1 

15 


FINANCIAL 

SERVICES 

37 

24 

10 

3 

1 

1 

20 

3 

COMMUNITY 

SERVICES 

77 

41 

5 

28 

3 

2 

36 


TECHNICAL 

SERVICES 

109 

80 

10 

19 

3 

2 

75 


TOTAL 

264 

167 

27 

48 

9 

6 

150 

3 


The contract workers - 

5 Section 57 managers are included. 

2 Environmental Health Officers 
1 Local Economic Development Manager. 
1 PMU Manager 
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1.4. WORKFORCE PROFILE AS AT 30 JULY 2010/JUNE 2011 


Occupational Categories 

l.l.l.l.l.l.l 


TOTAL 

Male 

Female 

White 

Male 

Foreign Nationals 

A 

C 

l.l.l.l.l 

A 

C 

1 

W 

W 

Male 

Female 

Senior officials and 

managers 

1 

- 

- 

1 

- 

- 

1 

- 

- 

- 

3 

Professionals 

- 

- 

- 

- 

2 

- 

3 

- 

- 

- 

5 

Technicians and 

associate professionals 

7 

1 

2 

5 

1 

- 

1 


- 

- 

17 

Clerks 

6 

2 

- 

15 

7 

- 

3 

- 

- 

- 

33 

Service and sales 

workers 

4 

7 

2 

4 

2 

- 

- 

2 

- 

- 

21 

Skilled agricultural and 
fishery workers 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Craft and related trades 

workers 

2 

2 

- 

- 

- 

- 

- 

- 

- 

- 

4 

Plant and machine 

operators and 

assemblers 

3 

1 

- 

- 

- 

- 

- 

1 

- 

- 

5 

Elementary occupations 

58 

17 

- 

7 

5 

- 

- 

- 

- 

- 

87 

1.1.1.1.1.1.3.1 TOTAL 

PERMA 

NENT 

81 

30 

4 

32 

17 

- 

8 

3 

- 

- 

175 

Non - permanent 
employees 

3 

1 

- 

2 

1 

- 

- 

- 

- 

- 

7 

GRAND TOTAL 

84 

31 

4 

34 

18 

- 

8 

3 

- 

- 

182 
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1.5.0RGANISATI0NAL STRUCTURE / ORGANOGRAM 

The Municipality's organizational structure consists of the following four departments under the 
umbrella of the Municipal Manager's office: 

• Corporate Services 

• Financial Services 

• Community Services 

• Technical Services 


The total number of staff employed in each of the four departments on the organizational structure 
is as follows: 


DEPARTMENT 

NUMBER OF EMPLOYEES 

Office of the Municipal Manager 

11 

Corporate Services 

17 

Financial Services 

24 

Community Services 

41 

Technical Services 

80 

TOTAL 

173 


1.6.TERMINATIONS 


Terminations 

1.1. 1.1. 1.1.4 


TOTAL 

Male 

Female 

White 

Male 

Foreign 

Nationals 

A 

C 

l.l.l.l 

A 

C 

1 

w 

W 

Male 

Female 

1.1.1.1.1.1.6.1 

Resignation 

1 



2 







2 

Non-renewal of 

contract 












Dismissal - 

Operational 

requirements 

(retrenchment) 













60 






Dismissal - 

misconduct 












Dismissal - incapacity 












Other(Retirement) 

1 



1 

1 






2 

TOTAL 

2 



3 

1 






4 


1.7. RECRUITMENT 


Occupational Levels 

1.1.1.1.1.1.7 


TOTAL 

Male 

Female 

White 

Male 

Foreign Nationals 


A 

C 

l.l.l.l.l 

A 

C 

1 

W 

W 

Male 

Female 


Top management 












Senior management 

1 



1 







2 

Professionally qualified 
and experienced 
specialists and mid- 
management 

1 










1 

Skilled technical and 

academically qualified 
workers, junior 

management, 

supervisors, foremen, 
and superintendents 

1 



2 




1 



4 

Semi-skilled and 

discretionary decision 
making 

1 

3 


8 

1 






13 

Unskilled and defined 

decision making 

3 



2 

1 






6 

1.1.1.1.1.1.10.1 TOTAL 

PERMA 

NENT 

7 

3 


13 

2 



1 



26 

Non - permanent 
employees 
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GRAND TOTAL 

7 

3 


13 

2 



1 



26 


1.8.TECHNICAL STAFF REGISTERED WITH PROFESSIONAL BODIES 


Technical 

Services(e.g. water, 
electricity) 

Total number of 

technical services 

Managers 

Total number 

registered in the 

accredited 

professional bodies 

Total number 

pending 

registration 

confirmation in the 

accredited 

professional body 

Total number not 

yet registered in 

the accredited 

professional body 

Infrastructure 

4 

1 

0 

3 


1.9. LEVELS OF EDUCATION AND SKILLS 


Total number of Staff 

Number of Staff without 

grade 12 

Number of Staff with 

Senior Certificate only 

Number of Staff with 

Tertiary/ Accredited 
professional Training 

173 

85 

49 

39 


1.10. LIST OF PROVIDENT / PENSION / RETIREMENT FUNDS - FOR SRVM 


Name of the 

Provident/Pension/Retirement Fund 

Number of Members 

SALA Pension Fund 

43 

SAMWU National Provident Fund 

65 

Cape Joint Retirement Fund 

42 

Cape Joint Pension Fund 

7 

TOTALS 

157 


1.11. LIST OF MEDICAL AID - FOR SUNDAYS RIVER VALLEY MUNICIPALITY 


Name of the Medical Aid 

Number of Members 

Bonitas Medical Aid 

39 

Hosmed 

7 

SAMWU 

24 
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L.A. Health 

4 

TOTALS 

74 


1.12. Senior Officials' Wages and Benefits. 


Director Corporate Services 

Salary 

R41 998.85 

Telephone 

R500.00 

Travelling 

R4500.00 


Director Community 

Salary 

R40998.85 

Telephone 

R500.00 

Travelling 

R5500.00 


Chief Financial Officer 

Salary 

R40498.85 

Telephone 

R500.00 

Travelling 

R6000.00 


1.13. Annual performance as per key performance indicators in Municipal transformation and 
organizational development 



Indicator name 

Total Number of 

people (planned 
for)duringthe 
year under 

review 

Achievements level 

during the year under 

review 

Achievement 

percentage 

during the year 

Comments on the 

gap 

1. 

Vacancy rate for all 
approved and 
budgeted posts; 





2. 

Percentage of 
appointment in 
strategic position 

100% 


60% 

Budget 

constraints 
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Indicator name 

Total Number of 

people (planned 
for)duringthe 
year under 

review 

Achievements level 

during the year under 

review 

Achievement 

percentage 

during the year 

Comments on the 

gap 


(Municipal Manager 

and Section 57 

Managers) 





3. 

Percentage of 

Section 57 

Managers including 
Municipal Managers 

who attended at 

least 1 skills 

development 
training course 

within the FY 

1 


20% 

n/a 

4. 

Percentage of 
Managers in 

Technical Services 

with a professional 
qualification 

3 



n/a 

5. 

Percentage of 
Municipalities 

within the district 

area that have a 

fully functional 

performance 

Management 

System (DM only) 





6. 

Percentage of staff 

that have 

undergone a skill 
audit (Including 

competency 

profiles) within the 
current five year 

term 

139 


80 % 

Other employees 

were on leave 

And some not 

interested 

7. 

Percentage of 

Councilors' who 

attended skills 

development 
training within the 
current five year 

10 


80 % 

Clirs not interested 

in being trained in 

the last term 
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Indicator name 

Total Number of 

people (planned 
for)duringthe 
year under 

review 

Achievements level 

during the year under 

review 

Achievement 

percentage 

during the year 

Comments on the 

gap 


term. 





8. 

Percentage of staff 
complement with 
disability 

0 


0% 


9. 

Percentage of 

Female Employees 

34% 




10. 

Percentage of 
Employees that are 
aged 35 or younger 

28% 
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CHAPTER 2: BASIC SERVICE DELIVERY PERFORMANCE HIGHLIGHTS (KPA 2) 


2.1 WATER SERVICES 

a) The main role players are the Sundays River Valley Municipality (SRVM), Lower Sundays 
River User Association (LSRWUA) and DWA and the recently appointed AWB (Amatola 
water board). SRVM is the Water Services Authority and Water Services Provider. The 
LSRWUA supply bulk water for WTW at Addo (Ceazers dam), Enon/Bersheba and 
Kirkwood. Paterson is supplied by four boreholes. 

b) Yard taps are installed at each registered erf. Informal areas are supplied with street 
standpipes within the RDP standard. The water is tested for compliance each month. 

c) All new housing projects minimum standard are a yard connection. 

d) A major challenge is the bulk water supply to Paterson. The current three boreholes 
cannot supply the demand needed. The maximum supply has dropped from the 257 
kiloliters per day t used to be due to drought. The actual demand far exceeds 1000 
kiloliters per day. To mitigate this problem Cacadu has applied on behalf of SRVM for the 
implementation of the Rain water harvest tanks project. The amount approved for the 
project is R5. 4 million. The project is on procurement stage. The Municipality has 
experienced some problems with the boreholes. The yield has dropped drastically due to 
drought. This has resulted in pumps burning on more than one occasion. The 
Municipality has however managed with the little resources at disposal 

The Paterson Bulk water project is taking water from Addo Water Treatment Works to 
Paterson. The project is funded in its entirety by DWA. The first phase is to build the 
Reservoirs is complete. The second phase (laying of 12km of pipeline is complete and 
only the pumps installation is outstanding. The third phase of the project (the laying of 
the remainder of the pipe line is on tender stage. 

Kirkwood area has also experienced a huge water shortage during the year. The 
problem could be attributed to a poor Infrastructure plan that was not taken into 
cognisance during the implementation of the housing projects. The total storage 
capacity of 10 Mega litres of raw water does not keep up with the demand. The problem 
was also exacerbated by the small water take-off from the canal that could not fill the 
dams when the water is low at the canal. An application for a bigger off- take was made 
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and was approved by DWA. As a Mid Term solution an amount of R2 million was taken 
from MIG to expedite the process of building an extra storage dam. The contractor was 
appointed to execute the work. 

2.2 ELECTRICITY SERVICES 

a) The main role players are SRVM, DME and Eskom. 

Taking the demographics of SRVM, Eskom is serving the biggest portion of SRVM area. 
The urban areas include Addo, Enon/Bersheba and Paterson, and all the rural supply. 
SRVM only supply the Kirkwood (Aqua Park, Bergsig and Kirkwood) area. 

b) All erven falling within the Municipal supply have connections with a minimum of 40 
ampere. Currently, Eskom minimum supply is 10 ampere. 

c) The SRVM has just appointed an Artisan Electrician to assist with the minor electrical 
repairs. Service providers are still on call for high voltage breakdowns. The Department 
intends to start a fully fledged electrical section. The network in Kirkwood was built in 
1962 and the demand is more than supply. The network needs to be upgraded for future 
developments. Assistance is sought from the DPLG to register a project in this regard. 

d) Enon Bersheba Electrification of 195 units is underway and the contractor is likely to be 
on site on September 2011. Application is also submitted for the electrification of the 
Valencia housing project. 


2.3 SANITATION SERVICES 

In Paterson, although all households received flush toilets through the Bucket eradication 
program, the lack of enough water supply forced the municipality to still render the bucket 
removal service. This will be addressed through the Paterson Bulk water project. 


The backlogs addressed through MIG and Housing funds are as follows: 

• Moses Mabida with 939 pit latrines: 2009/10 MIG and Housing funds at 100 % 

• Noluthando has 801 pit latrines: 2009/10 Housing funds - 633 complete 

• Informal Valencia has 958 pit latrines: 2009/10 Housing funds - 783 

• Emsengeni 966 VIPs: 2009/2010 MIG funds - 966 
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The backlogs that will be addressed in the next financial year: 


• Langbos has 350 pit latrines Housing Funds 2010/11 

• Molly Blackburn 300 pit latrines Housing Funds 2010/11 

2.4 ROAD MAINTENANCE 

a) The role of the Municipality is to provide appropriate cost effective and affordable 
roads; storm water drainage; transportation infrastructure and public transport services 
in order to improve the quality of life of the people. The main role players are the 
Municipality; Department of Roads and Public Works as well as SANRAL The 
Department of Roads and SANRAL are responsible for the provincial roads and National 
roads. 

b) An appraisal letter was received from MIG approving a business plan of R19m for 
upgrading our Moses Mabida main road. The Municipality has prioritised water and 
sanitation projects and as such only R 900 000 is left for the roads. 


Challenges in Road Maintenance Services and Remedial Actions 

• The tarring of all remaining streets in the urban developed areas. 

• Due to our revenue base the municipality is unable to address the backlog. Financial 
assistance is needed from MIG to address the backlog. 

• Funding is also needed to maintain and reseal our roads on a regular basis. 

Annual performance as per key performance indicators in road maintenance services 
Housing delivery comes with infrastructure (Basic road, water services and sewer services). 
In most of the housing projects the basic roads were not yet rehabilitated. This make it 
difficult now to populate figures of beneficiaries that have benefited as all projects have 
been blocked due to misuse of funds. The only project that seem to have been running 
smooth and can be used as a yard stick is Valencia Housing project. There are 722 
beneficiaries that have benefitted from the project so far. 

2.5 WASTE MANAGEMENT 

a) The Municipality has a fully integrated waste management service; executed by the 
Department of Community Service and Technical Services. 
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b) Refuse is collected two days per week in most of the areas, except in other areas where 
it services with one removal per week. In all businesses refuse is removed two to three 
times a week. 

c) The Department of Technical Services is responsible for managing the landfill sites 
together with the Community Services Department. This includes the digging of 
trenches/cells compacting the waste and replacing the overburden once the trench has 
been filled. 


Annual performance as per key performance indicators in waste management 
services 


Indicator name 

Total number of 

Estimated 

Target 

Number of 

Percentage of 


household/cust 

omer expected 

to benefit 

backlogs 

(actual 

numbers) 

set for 

the f. 

year 

under 

review 

HH/customer 

reached 

achievement 

during the 

year 

Percentage of 
households with 

access to refuse 

removal services 

11889 

No statistics 

n/a 

11889 

100% 


d) The major challenge is to obtain funds to fully implement the Waste Management Plan. 
Capital projects will be registered with MIG to obtain the funds. The District Municipality 
will also be asked to assist. 


2.6 HOUSING AND TOWN PLANNING 

2.6.1. Housing and town planning services delivery strategy and main role- players 

The housing & Town planning services delivery is the Provincial Function. Due to the total 
number of house that needed to be built in the area the PDDH has interacted with the 
Municipality to be the developer. The role of the municipality is to coordinate between the 
beneficiaries and the province. 
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The projects that were under construction are: - 


a) Moses Mabida 750 

b) Enon/Bersheba 450 

c) Addo Nomathamsanqa 300 

d) Addo Noluthando 801 

e) Paterson 269 

The role players in the involvement of these projects are: - 

a) Provincial Department of Human Settlement 

b) Sundays River Valley Municipality 

c) Beneficiaries 

d) Contractors 

e) Suppliers 

2.6.2 Achievements 

There was a positive mood within some communities when many housing projects were 
approved for SRVM. Little did they know that even today they will still be living in worse off 
situation than they were before. People have demolished their informal houses to allow 
space for new RDP units. Only a handful has managed to occupy their houses due to shoddy 
work done by the contractors and yet approved by the Inspectors assigned to approve such 
work. There is a huge challenge of houses that are finished on book and in reality incomplete 
for people to occupy them. KPMG was appointed by the Department of Human Settlements 
to conduct an investigation in this regard. A report is still awaited in this regard. There is 
little or no change in the status quo of the Housing projects. The MEC has only unblocked 
the projects and the contractors appointed towards the end of June 2011 

The level of housing needs in the area is very high and there is long waiting list of 
beneficiaries for houses. 

The standards of houses that are built are of good quality and standard. The normal size of 
RDP houses is 40m but we are doing 42m square for all our housing, plastering inside & 
outside, ceiling all rooms, painting in & out, divided internally, and aprons. 
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2.6.3 Annual performance as per key performance indicators in housing and town planning 
services 

Sundays River Valley Municipality cannot be complacent and claim success over houses that 
are built this financial year. There is no performance other than having built formal informal 
structures that are worse off than informal structures. The only progress to date is the 
appointment of the contractors by the MEC intervention programme. 

2.6.4 Major challenges in Housing & Town planning services & remedial action 

• All the housing projects have been now been unblocked. 

• Only Valencia project has tremendous progress with already 722 top structures built to 
date. 

• There has been no official handover of the houses either by the municipality or the 

2.7 SPATIAL PLANNING 

a) The major role players are SRVM and Department Housing and Local Government, Town 
planning Section. 

b) SRVM approved the Spatial Development plan in 2007 and all developments have been 
approved within this framework. 

c) The Building Control officer is doing quality control of all building plans approved. A 
report will be tabled soon. 

2.8 INDIGENT POLICY IMPLEMENTATION 

The number of people registered as indigent on our Indigent Register is far too low as 
compared to the high unemployment rate in SRVM jurisdiction. This has been identified as a 
major contributor in the poor financial status of the Municipality. The Intervention team 
from Bisho has been visiting all areas to address this backlog. 
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2.9 


OVERALL SERVICE DELIVERY BACKLOGS 


There is an Infrastructure assessment plan developed by an Infrastructure Specialist 
seconded by DBSA to the municipality and SRVM Technical team. The cost estimate for 
infrastructure backlog is around R22 million. The municipality has contracted Amatola Water 
Board to render support services in water and sanitation services. A detailed report will be 
tabled once the exercise is completed. Also included in their scope of work will be the costs 
to upgrade the dilapidated infrastructure in our townships. There are areas like Moreson 
and KwaZenzele in Paterson where the water reticulation is still Asbestos pipes. These pipes 
will not be able to retain the pressure of the new reservoirs once they are in full operational 
swing. 
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CHAPTER 3: MUNICIPAL LED FRAMEWORK IMPLEMENTATION (KPA3) 


3.1. Brief presentation of LED Strategy/Plan 

Funding has been secured from Cacadu to review the LED Strategy; however the funding will 
be allocated for the Master plan development, of which LED is an integral part of. 

The funding will be used to review the socio-economic profile, land audit as there are new 
areas incorporated into SRVM by the Demarcation Board. 

DLGTA has provided financial support for technical support to the LED unit. 


3.2. Progress towards achieving LED Objectives 

(a) Creation of market and public confidence 

The municipality has built stalls for Informal Traders to reduce nuisance around the CBD 
and drafts by-law and related management plan have been developed to ensure proper 
management of the facility and to ensure that we protect our existing formal retail from 
being obscured by street and pavement vendors. 

(b) Comparative and competitive advantage for industrial activities: 

The Sundays River Valley Municipal area continues to be a tourism destination by 
hosting the ABSA Kirkwood Wildlife Festival which is the only festival to combine all the 
aspects of wildlife and eco-tourism with top-class entertainment. 

The agricultural sector remains the leading economic sector by making a huge 
contribution to the GDP growth of the area in terms of employment. 

(c) Enterprise Development: 

The Municipality under the LED Section continues to provide a free service of business 
registration. 

Four identified local cooperatives were taken into training for the purpose of improving 
municipal billing system. The type of training was desired to enable them to perform the 
following functions; 

• Water leaks detection and repairs 
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• Water meter reading, maintenance and replacement where deemed necessary. 

• Illegal water and sewer connections detection 

• Electricity meter reading 

• Detection of electricity tampering or stealing 

The CO operatives can also be utilized in the following: 

• Indigent registration 

• Conduct a survey on services rendered by the Municipality for accurate billing. 

(d) Social Investment Programme : 

Atleast 24 local people had undertaken a 20 days training on water and sanitation 
apprenticeship on module and electricity at ETC. 

3.3. Challenges regarding LED Strategy Implementation 

• Lack of institutional capacity within the LED unit. 

• Outdated Baseline information 

• Lack of management discipline 

• Lack of funding support 
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CHAPTER 4: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT (KPA 4) 


4.1 THE AUDITED FINANCIAL STATEMENTS 

Attached as ANNEXURE No. 2 

4.2 BUDGET TO ACTUAL COMPARISON 

It is discussed under financial statements. 

4.3 GRANTS AND TRANSFERS' SPENDING 


Grant details 

Amount received and spent each quarter 


01/07 to 30/09 

01/10 to 30/12 

01/01 to 30/03 

01/04 to 30/06 

Total 

Project 

name 

Donor 

name 

BF 

amount 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Finance 

management 

grant 

National 

gov 

Nil 

1 500 000 

174 336 


1 118 198 


34 902 


172 564 

1 500 000 

1 500 000 

Municipal 

systems 

improvement 

grant 

National 

gov 

Nil 

1 200 000 

90 282 


240 229 


215 428 


654 061 

1 200 000 

1 200 000 

Municipal 

Infrastructure 

grant 

National 

gov 

1971 254 

7 900 000 

2 716 540 

2 400 000 

2 309 181 

888 000 

2 384 571 


5 805 896 

11 188 000 

13 216 188 

Environmental 

health subsidy 

District 

mun 

Nil 


169 949 

603 737 

198 553 

207 534 

176 794 

207 534 

247 010 

738 654 

792 306 

Health subsidy 

Provgov 

Nil 


565 290 

1 090 842 

556 262 





1090 842' 

1121552 


4.4 MEETING OF DONORS' REQUIREMENTS IN RESPECT OF CONDITIONAL GRANTS 

Finance Management Grant: The grant was utilised mainly to accommodate the 
appointment and training of interns which is in line with the specified requirements of the 
grant. SRVM had four financial interns during the 2010/11 financial year who were trained 
in all aspects of finance. A portion of the grant was also utilised to ensure that the 
municipality has GRAP compliant Annual Financial Statements. The grant was further 
utilised to co-fund a GRAP compliant asset register. 

4.4.1 Municipal systems improvement grant 

This grant was utilised in accordance with the approved business plan which highlighted the 
following areas: Ward committee training, turnaround strategy of the municipality and 
upgrade of financial systems. 
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4.4.2 Municipal infrastructure grant 

The intention of the Municipal Infrastructure Grant (MIG) is to enable municipal 
infrastructure to address backlogs in municipal infrastructure required for the provision of 
basic services. It is used by municipalities to build roads, houses, sporting facilities and 
infrastructure for water and sanitation. 

The grant was used to address the sanitation at Moses Mabida Location, Emsengeni 
Location and Enon and bulk water infrastructure for Addo and Enon. 

4.4.3 Environmental health subsidy 

This subsidy was utilised to provide basic environmental health functions in the jurisdiction 
of the municipality. The funding was received from the Cacadu District Municipality. Two 
environmental health officers are currently employed. 

4.4.4 Health subsidy 

This subsidy was utilised to provide basic health care functions in the jurisdiction of the 
municipality. The subsidy is used to run the various clinics in Sundays River Valley 
Municipality. This function reverted back to Department of Health during the 2010/2011 
financial year. 

4.5 LONG TERM CONTRACTS ENTERED INTO BY THE MUNICIPALITY 


SERVICE PROVIDER 

TYPE OF 

CONTRACT 

TYPE OF SERVICE 

PERIOD 

Rental Company 

Long - term 

Lease - Air conditioners 

for clinics 

Commencement date 

16/01/2008 for 36 months 

Konica Minolta 

Long-term 

Lease - Fax systems 

Commencement date 

29/04/2008 for 60 months 

Konica Minolta 

Long-term 

Lease - Photo copy 

machines 

Commencement date 

29/04/2008 for 60 months 

Howard Consulting 

Long-term 

Lease - Photo copy 

machines 

Commencement date 

29/02/2008 for 60 months 

Konica Minolta 

Long-term 

Lease - Photo copy 

machine 

Commencement date 

11/2008 for 36 months 

Alcari 708 

Long-term 

Lease - traffic vehicles 

Commencement date 

12/2009 for 36 months 

Rental Company Trust 

Long - term 

Lease - Air conditioners for 

council chamber 

commencement date 

24/10/2007 for 60 months 
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4.6 ANNUAL PERFORMANCE AS PER KEY PERFORMANCE INDICATORS IN FINANCIAL 
VIABILITY 



Indicator name 

Target set for the 
year R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during the 

year 

1 

Percentage expenditure of capital 
budget 

R14 498 003 

R24 065 431 

166% 



Indicator name 

Target set for the year 
(35%) R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during 
the year vs the 
operational budget 

2 

Salary budget as a percentage of the 
total operational budget 

34% or R25 432 266 

R25 209 957 

34.01% 



Indicator name 

Target set for the year 
(20% or less) R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during 
the year vs the 

actual revenue 

3 

Total actual trade creditors as a 

percentage of total actual revenue 

20% or R23 212 746 

R32 343 942 

27.87% 



Indicator name 

Target set for the year 
(80% and more) 

R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during the 

year 

4 

Total municipal own revenue as a 
percentage of the total actual 
budget 

47.5% or R42 116 762 

R56 593 326 

48.76% 



Indicator name 

Target set for the year 
R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during the 

year 

5 

Rate of municipal consumer debt 

reduction 






Indicator name 

Target set for the year 
R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during the 

year 

6 

Percentage of MIG budget 
appropriately spent 

R14 793 000 

R14 849 929 

100.38% 
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Indicator name 

Target set for the year 
R(OOO) 

Achievement 

level during the 
year R(OOO) 

Achievement 

percentage during the 

year 

7 

Percentage of MSIG budget 
appropriately spent 

R1 200 000 

R1 200 000 

100% 


4.7 THE AUDIT COMMITTEE FUNCTIONALITY 

The Audit committee is a shared function with Ndlambe and Makana municipality. The audit 
Committee consisting of three members with Mr. Reid of Port Alfred as the chairperson met 
four times during the year as required by legislation. The audit committee discussed the 
readiness of SRVM for the audit to be undertaken by the Auditor-General, reviewed the 
financial statements that were handed to the Auditor-General for auditing for 2010/11 and 
reviewed the report of the Auditor-General for 2009/10. 

Apart from these areas of focus the following were standard items on the audit committee 
agenda; 


Top twenty debtors 
Turnaround plan 
Minutes of Council meetings 

The Auditor-General and a representative of the internal audit unit of KPMG attended all the 
meetings to provide the audit committee with information needed. 

The following representatives from SRVM attended audit committee meetings: 

Mayor 

Chairperson of Finance and Administration Standing Committee 
Administrator/Acting Municipal Manager 

- CFO 

- HOD'S 
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4.8 


ARREARS IN PROPERTY RATES AND SERVICE CHARGES 


Debtors age 
analysis by 

income source 

Current 

31-60 Days 

61-90 Days 

91-120 Days 

121-150 Days 

151+ Days 

Total 

Property Rates 

177 686 

313 616 

245 270 

277 069 

194 703 

17 807 370 

19 015 714 

Electricity 

744 084 

413 197 

406 628 

376 224 

129 157 

2 214 090 

4 283 380 

Water 

525 965 

763 208 

1 991 974 

620 302 

462 645 

17 873 546 

22 237 640 

Sewerage 

93 311 

99 697 

97 200 

95 771 

94 952 

5 080 062 

5 560 993 

Refuse 

174 527 

213 544 

207 320 

206 002 

204 401 

10 884 870 

11 890 664 

Services 

(9 771) 





18 519 

8 748 

Irrigation 

11 225 

5 229 

3 753 

3 735 

2 905 

76 285 

103 132 

Other 

(11 205) 

3 745 

3 745 

3 523 

1 398 

268 591 

269 796 

Total 

1 705 822 

1 812 235 

2 955 891 

1 582 624 

1 090 161 

54 223 332 

63 370 067 


4.9 ANTI CORRUPTION STRATEGY 

The municipality has adopted a fraud prevention and anticorruption policy after it was 
workshopped with the councillors, officials and trade union representatives. The policy is to 
be brought to the attention of the community in terms of awareness campaign at public 
meetings. The policy was adopted by Council on 30 June 2010. 
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CHAPTER 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION (KPA 5) 


5.1. OVERVIEW OF THE EXECUTIVE AND EXECUTIVE COMMITTEE FUNCTIONS AND 
ACHIEVEMENTS 

The new Executive Committee, which has been inaugurated, is a collective executive 
system and has an executive committee, which is comprised of four members being 
the Mayor as chairperson and portfolio heads of the standing committees. The policy 
on delegation of authority and standing orders and rules has been reviewed in line 
with the executive system. The Executive Committee has the following standing 
committees which make recommendations to the executive committee which in 
turn recommends to Council. 

5.1.1. Standing Committees Functions 

5. 1.1.1. Finance and Administration Committee 

The functions of this Standing Committee are to investigate and make 
recommendations to the Executive Committee on all matters falling within the 
following functional areas: 


Functional Areas 


• Municipal Administration 

• Municipal Support Services 

• Ward Committees 

• Institutional Performance Management 

• Delegation of functions and powers 

• Annual Reports 

• Land Administration 

• Housing Administration 

• Municipal By-laws 

• Legal Matters 

• Human Resources Management 

• Industrial/Labour Relations 

• Conditions of Service of Staff and Staff 
Benefits; 


• Financial Reporting 

• Financial Statements 

• Financial Audit 

• Financial Misconduct 

• Insurance Portfolio and insurance matters 

• Investments 

• Credit Control 

• Indigent Support 

• Risk Management 

• Procurement and Supply Chain Management 

• Assets Control 

• Councilor Allowances and Fringe Benefits 

• Declarations of Financial Interests 

• Information Communication Technology 
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• Bargaining Council Collective Agreements 

• Statistical Reporting 

• Performance Management 


• Occupational Health and Safety 


• Annual and Adjustments Budgets of the 


Executive Committee 


• Municipal Revenue and Expenditure 



5. 1.1.2. Engineering and Infrastructure Development Planning Standing Committee 

The functions of this Standing Committee are to investigate and make 
recommendations to the Executive Committee on the following functional areas: 


Functional Areas 

• Housing Projects / Administration 

• Municipal Infrastructure 

• Land Reform and Settlement Plans 

• Construction and Technical Service Contracts 

• Roads and Storm water Management 

• Town Planning and Land Use Management 

• Solid Waste 

• Building Control 

• Water and Sanitation 

• Building Maintenance and administration 

• Electricity and Street Lighting 

• Environmental Management 

• Engineering and Infrastructure Development 

• Rural Development 


5. 1.1.3. Community Services Standing Committee 

The functions of this Standing Committee are to investigate and make recommendations 
to the Executive Committee on the following functional areas: 


Functional Areas 

• Environmental Health 

• Special Programmes 

• Library services 

• Informal Trading 

• Community Halls 

• Environmental Management 

• Offensive Trades 

• Commonage Management 

• Keeping of Animals 

• Liquor Licenses 

• Control over Nuisances 

• Road Carrier Permits 

• Refuse Collection and Solid Waste 

• Trade Licenses 
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• Trade Licensing 

• Leasing of halls 

• Traffic Services 

• Special events at libraries 

• Disaster Management 

• Exhumations 

• Fire Services 

• Permits for informal trading. 

• Community and Recreational Facilities 

• Cemeteries 

• Parks and Open Spaces 

• Safety and Security 

• Public Transport 

• Primary Flealth Programmes 

• Facilities for and control over the taxi 

• Abattoirs 

industry 

• HIV/AIDS 


• TB programmes 


5. 1.1.4. IDP/LED Committee 

The committee investigate and consider matters which fall within the ambit of the 
following functional areas, ad where appropriate, report and make recommendations 
thereon to Executive Committee, except in respect of matters specifically delegated to 
it or where specifically regulated otherwise. 


Functional Areas 

• Local Economic Development 

• Manufacturing 

• Tourism 

• Poverty Relief Program 

• Agriculture 

• Environmental Conservation 

• Commerce; SMME's 

• Business development 

• Hawking 

• Industrial development 


5.2. PUBLIC PARTICIPATION AND CONSULTATION 

• A Draft public participation strategy was developed as a mechanism of engaging 

communities by the municipality and a workshop was held to present the draft for the 
purpose of soliciting inputs and comments from all stakeholders that are working with 
the municipality. The council adopted the draft public participation strategy as a 
framework for a process of developing a Public Participation Policy with action plan. 
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• The Draft Public Participation Strategy currently is lacking an implementation action 
plan wish is why the Municipality had engage Cacadu District Municipality (CDM) to 
assist in further enhancing our Public Participation Policy to have action plan. Through 
the assistance of CDM, the process of developing a credible public participation Policy 
wish will evolve with changing circumstances is unfolding. 

• Noting the above processes, there have been a number of public engagements since 
the intervention and the IDP AND Budget hearings have taken place in a number of 
communities. 

• Meetings with key stakeholders like; staff members, community members and the 
Ratepayers Association have been taken place. 

• Ward Committees have been involved quite extensively in the IDP AND Budget hearing 
processes. 

• The consultation process is done through Council Outreach Programmes such as; 
Mayoral Imbizo's, Ward Committees, IDP formulation consultation and review process 
and IDP& Budget road shows. 

5.3. WARD COMMITTEES' ESTABLISHMENT AND FUNCTIONALITY 
5.3.1. Ward Committees 

a) The Sundays River Valley Municipality has eight Ward Committees with a maximum 
of ten members each. The term of office for members is five years (the same as the 
term of office of Councillors). All members are paid a stipend for travelling to the 
meetings. 

b) Meetings are held on a six weekly cycle. Scheduled meetings were well attended 
during this period. Minutes of ward committee meetings are distributed to the 
various departments after the meetings for comments/inputs/executions. Matters 
emanating from these meetings are forwarded to the Standing Committees in the 
form of reports. Minutes are also forwarded to Council. 
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5.4. Community Development Workers Performance Monitoring 


5.4.1. Availability of CDW monthly reports 

0 CDWs reports are not available to the municipality because CDWs have an 

understanding that they are not accountable to the municipality, they account to 
the Province. 

0 The Municipality does not have insight or access to the reports that they are sending 
to the Province and this issue was raised with the province but up to date is not yet 
addressed. 

0 Even CDM has complained on this matter to the province but no amicable solution 
in resolving the matter. 

0 The province now has developed a Memorandum of Understanding that will be 
signed between the province and municipalities. This MOU will regulate and monitor 
the work of CDWs and correct the above mentioned problem. 

5.5 Communication Strategy 

The Communication is still to be developed however there is a Public Participation Policy that speaks 
to some elements of a communications strategy. A Communications Officer/ Customer Care Officer 
was appointed on the 3'"'^ January 2012. 

5.6 Anti corruption strategy 

The policy was adopted by Council 30 June 2010 and is now being implemented. 

5.7 Intergovernmental Relations 

There is a functional IDP forum. Local Transport Forum is functioning well. The municipality 
participates in the Addo National Park Forum. The LED manager participates in the District Economic 
Development Forum and District support team. Mayor, Municipal Manager do attend Mayor's 
Forum, MM's Forum and CFO's Forum respectively. 

Some sector departments do attend IDP representative forum meetings but the attendees at local 
level are not given decision-making powers (not strategic managers) as a result their presence is 
often not effective. 

IGR Policy framework is to be developed in 2011/2012 financial year. 


84 


5.5. LEGAL MATTERS 

5.5.1 Setting up of Legal Units 

The municipality does not have a legal unit and has outsourced legal services during 
2010/2011 to the following service providers; 

> Canter and Company Attorneys 

> Deon van der Merwe Attorneys 

> Friedman Scheckter Attorneys 

5.5.2 Management of Litigation 

A. Case Load Management with specific reference 

(a) Favorable cases - 1 

(b) Unfavorable - Nil 



CASE NAME 

COMPLIANCEWITH 

JUDGEMENT 

REASON FOR NON 

COMPLIANCE 

1 

Sufyaans Tiles and Sanitary Wares 

Applied for rescindment 

of judgment based on 

verification of value on 

ground and we are 

currently negotiating 

settlement 

N/A 

2 

Concrete 4 U (PTY) Ltd 

As above 

N/A 

3 

CBS Truss and Timber (PTY) Ltd 

As above 

N/A 

4 

Zikhona Bricks 

As above 

N/A 

5 

Knysna Door Manufacturers 

As above 

N/A 

6 

Barry John Kibble 

As above 

N/A 
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B. Case Age Analysis 



CASE NAME 

NATURE OF CASE 

DATE COMMENCED 

1 

Sufyaans Tiles & Sanitary 

Wares 

Goods Sold and delivered during February 

2007 - Augustus 2009 for housing projects. 

Executive Committee liable as moneys from 

Department for housing project miss-spent. 

2010 

2 

Concrete 4 U( Pty) Ltd 

Goods Sold and delivered and services 

rendered by Concrete to SRVM. Concrete 

being a cessionary to the cedent who was 

awarded a lost cost housing project by 

SRVM. 

Housing department verified some of the 

claims and the municipality is making 

arrangement to pay in terms of that. 

2010 

3 

CBS Truss and Timber (Pty) 

Ltd 

Good sold and delivered and services 

rendered by CBS Truss and Timber to SRVM. 

CBS Truss and Timber being a cessionary to 

the claim of the cedent who was awarded a 

lost cost housing project by SRVM. 

Housing department verified some of the 

claims and the municipality is making 

arrangement to pay in terms of that. 

2010 

4 

Zikhona Bricks 

Good sold and delivered and services 

rendered by Zikhona Bricks to SRVM. 

Zikhona Bricks being a cessionary to the 

claim of the cedent who was awarded a lost 

cost housing project by SRVM. 

Housing department verified some of the 

claims and the municipality is making 

arrangement to pay in terms of that. 

2010 

5 

Knysna Door Manufactures 

Good sold and delivered and services 
rendered by Knysna Door Manufactures to 

2010 
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SRVM. Knysna Door Manufactures being a 
cessionary to the claim of the cedent who 
was awarded a lost cost housing project by 
SRVM. 

Housing department verified some of the 
claims and the municipality is making 
arrangement to pay in terms of that. 


6 

Barry John Kibble 

Good sold and delivered and services 
rendered by Barry John Kibble to SRVM. 
Barry John Kibble being a cessionary to the 
claim of the cedent who was awarded a lost 
cost housing project by SRVM. 

Housing department verified some of the 
claims and the municipality is making 
arrangement to pay in terms of that. 

2010 


C. Prevention Mechanism of Current Litigation 


The Housing Department verified some of the claims and the Municipality is making 
arrangements to pay in terms of that. Legal cases are referred to Legal Advisor immediately. 
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PART 3: FUNCTIONAL AREA REPORTING AND ANNEXURE 


1 . 


Sunds^ Riv^ VcH^MLtndpalily 
GENERAL INFORMATION 


Reporting Level 

Detail 

Overview: 

The Sundays River Valley Municipality has the following spectacular history and events that are 
taking place annually: 


1. Take a Walk on the Wild side 


Kirkwood is the home to the ABSA Kirkwood Wildlife Festival, the only festival to combine 
all the aspects of wildlife and eco-tourism with top-class entertainment. 


2. The Addo Elephant Park 


The Addo Elephant Park is the only park in the World to host all the big seven (elephant, 
rhinoceros, lion, buffalo, leopard, whale and great white shark) in their natural habitat. 


3. The Citrus Capital of the Eastern Cape 


Mile after mile citrus trees bear fruits all winter and scent the air with their blossoms in 
spring time. 

Information: 


1 

Geography: 

Geographical area in square kilometers: 5993.52 sq km 

Note: Indicate source of information: Cacadu District 

2 

Demography: 

Total population: 34935 

Note: Indicate source of information: Community Survey 2007 

3 

Indigent Population 

Note: Indicate source of information and define basis of indigent policy including definition of indigent 

4 

Total number of voters: 2546 

5 

Aged breakdown: 

- 65 years and over : 2315 

- between 40 and 64 years : 7694 

- between 15 and 39 years: 18158 
- 14 years and under: 9436 

Note: Indicate source of information: ECSECC 2009 

6 

Household income: 

- over R3,499 per month 

- between R2,500 and R3,499 per month 

- between Rl,100 and R2,499 per month 

- under Rl,100 per month 

Note: Indicate source of information 
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2. Finance and Administration function's performance 


Reporting Level 

Detail 

Overview 

Budget and Treasury Office was established in terms of section 80 of the 
MFMA. It consist of 3 Snr Accountants and a Supply chain practitioner 
reporting directly to the CFO. The rest of the staff complements reports to 
the Senior Accountants. The functions of the BTO are as follows: 
Budgeting, Financial Statements & Reporting, Asset 

Management, Cash Management, Investments, Insurance and Supply 
chain. 

Description of 

Activity 

The function of finance within the municipality is administered as follows 
and includes: 


Budgeting 

BTO's involvement in budgeting starts from the planning, strategizing, 
preparing, tabling, finalizing and implementation stage. 

The planning and strategizing stages are done through the political 
guidance by the Mayor, i.e. review of time table schedule and the previous 
year's budget 

process to determine what went wrong, what should be corrected and the 
way forward. This can be done through internal and external participation. 
The preparation to the finalizing stage of the budget is done by the BTO 
with the assistance of the Accounting Officer and the co-operation of the 
other directorates. 

After the implementation the BTO conducts the in-year monitoring of the 
budget. 


Financial Statements and Reporting 

The BTO coordinates the process of preparing the financial statements. 
The preparation of the 2010/11 financial statements was outsourced to 
A2A Kopano Incorporated. The finance department is required to prepare 
statements that are in accordance with generally recognised accounting 
practice (GRAP) 

The financial Statement are handed over to Auditor General at the 31 
August for auditing purposes as required by the S126 (1) b of the MFMA. 

The BTO prepares the monthly, quarterly, half yearly and yearly reports to 
Council, National and Provincial Treasury based on the requirements 
required by the MFMA. 


Cash Management 

Prepares cash flows to determine whether the council is in the status to 
spend from the budget. Informs the directorates if there are cash flow 
problems. 


Investments 

The BTO identifies monies that are transferred to the Council's current 
account and invest monies as required. Prepares the monthly 
reconciliations of all investment accounts. Make withdrawals on the 
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investments as funds are spent. All grant funds are invested into separate 
investment accounts and funds are withdrawn as expenditure is incurred 
in accordance with conditions of grants. 


Insurance 

The BTO register all the new assets to the insurance company, take out the 
disposed assets from the insurance list, makes insurance claims for the 
damage or stolen asset and allocate payments received from the insurance 
company to the relevant vote. 


Payroll 

Administer payment of salaries and allowances. Monthly reconciliation of 
salaries. .Payments made to the Pension Funds, SDL, PAYE and UIF as well 
as other salary deductions due, are done before the 7th of the following 
month 


Creditors payments 

Administer payment of creditors. Creditors to be paid within 30 days of 
invoice date on a monthly basis, statements of creditors reconciled with 
the orders/requisitions issued. Creditors are paid mainly via cheque and 
some paid via electronic transfer. 


Debtors/Credit control 

Administer debtors' accounts and ensure accounts are sent to debtors 
monthly. Administer indigent register. Ensure meter readings are done 
monthly Ensure collection of outstanding debtors accounts 


Supply chain 

Administer the tender process. Ensure relevant committees are functional 
e.g. bid specification committee, bid evaluation committee and bid 
adjudication committee. Ensure supply chain policy is enforced. Obtain 
relevant quotes for departments and assist with the approval of 
requisitions/orders 

Strategic 

Objectives 

- Ensure alignment of budget and IDP 

- Ensure a credible budget is prepared 

-Ensure the budget prepared in accordance with national treasury 
guidelines 

- Compile accurate and reliable annual financial statements in accordance 
with GRAP requirements 

- Keep records of new acquisition of assets, movement of assets and 
disposal of assets 

- To ensure sound and sustainable cash flow management 
-To ensure sound and sustainable investment procedures 
-To ensure all assets are insured 

-To ensure all creditors are paid within specified timeframe 
-To ensure optimal debtors collection 

-To ensure proper administration of debtors accounts and accurate meter 
readings. 

- To ensure an accurate payroll, all salaries are paid on 25'*^ of each month 
and third parties are paid before 7**^ of each month 

- To ensure implementation of supply chain management policy 

- To ensure proper in year monitoring and reporting to all stakeholders 
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Key Issues for 
2010/2011 

- The municipality was placed under administration in accordance with 
section 139(l)(b) of the Constitution and 

an Administrator was appointed during February 2010. The intervention 
continued during the 2010/2011 financial year. 

The key focus this year was to capacitate the finance department to 
ensure all functional areas have sufficient staff requirements. Credit 
control department was especially focused on. Debt collection increased 
from 34% to 50% during the 2010/2011 financial year. 

Almost all financial policies were reviewed which included the following: 

- Asset management policy 

- Investment policy 

- Financial management policy 

- Risk management policy 

- Write-off policy 

- Petty cash policy 

Supply chain management policy must still be reviewed. 

Annual financial statements were submitted on time and significant 
progress was made in ensuring that financial reporting to National 
treasury in terms of S71 was done as per legislation. 

Regular monitoring of progress made on the audit implementation plan of 
2009/2010 assisted the municipality to move from a disclaimer to a 
qualification during 2010/2011 financial year. 

Analysis of the 
Function 


1 

Debtor billings: number and value of monthly billings: Annexure No. 4 

2 

Debtor collections: value of amount received and interest: Annexure No. 5 

3 

Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus days. 

See figure 4.8. 

4 

Write off of debts: number and value of debts written off:R22 671 810 

5 

Property rates (Residential): Annexure No. 7 

6 

Property rates (Commercial): Annexure No. 7 

7 

Property valuation: 

- The last valuation was done in 2008 

- Valuations will be done every 4 years 

8 

Indigent Policy: 

- Quantity (number of households affected) 

- Quantum (total value across municipality) : R2 857 495 

9 

Creditor Payments: 

- Auditor General 
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- FBDS 

- Alcari 708 cc 

- Alcari 708 cc/Jongisizwe 

- Jarami projects 

10 

Credit Rating: 

- Sundays River Valley municipality has never received a credit rating 

11 

External Loans : Annexure No. 6 

12 

Delayed and Default Payments: 

- Loan repayments for DBSA was not done for 2010/11 financial year 

- Creditors could not be paid within legislatively required 30 days due to 
the financial situation of the municipality 

Statutory deductions was not paid by the 7**^ of each month due to the 
financial situation of the municipality 
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3. Planning and Development Functions 


Reporting Level 

Detail 

Overview 

The activities associated with economic development initiatives: 

Local Economic Development 

Tourism 

Agriculture 

Commerce; SMME's 

Hawking 

Manufacturing 

Poverty Relief Program 

Environmental Conservation 

Business development 

Industrial development 

Description of 
Activity 

The function of economic planning / development within the municipality 
is administered as follows and includes: 

SMME Development; Food Security Programme; Agricultural 

Development; Tourism Promotion. Only one official is responsible for the 
unit. 



Quantifiable Objectives: 

- To grow the local economy and achieve an 
annual growth of between 5% and 8% by 

2010 

- To create sustainable jobs thereby reduce 
existing employment from 44% to 34% by 

2010 

- To reduce the number of households living 
in poverty from 54,6% to 44,6% by 2010 

- To reduce the rate of illiteracy by 5% every 

year 


Non-quantified Objectives: 

- To promote and develop small, medium 
and micro enterprises and PDI businesses 

- To increase the level of business and 

infrastructure investment into the area 

- To retain and expand the existing base of 

established businesses 

- To improve access by local communities to 
economic resources and funding 

- To promote community participation in 
tourism thereby growing the tourism base 

- To accelerate youth, women and disabled 
participation in economic development 
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Reporting Level 

Detail 


Key issues of 2010/11 

- Capacitation of the unit Establishment of 

LED Forum and LTOFunding proposals 

Analysis of the 
Function 


1 

Number and cost to employer of all economic development personnel: 

- Professional (Directors/Managers) : 2 (R35 601.17) 

- Non-professional (Clerical/Administrative) : 1 (15 791.04) 

- Temporary : 1 (5 709) 

- Contract 

2 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
total cost to include total salary package 

3 

Detail and cost of incentives for business investment: 

- No incentives due to budget constraints 

4 

Note: list incentives by project, with total actual cost to municipality for 

year: 

- N/A 

5 

Note: list strategies by project, with total actual cost to municipality for 

year: 

- N/A 

6 

Note: total number to be calculated on full-time equivalent (FTE) basis, 
and should only be based on direct employment as a result of municipal 

initiatives 


Number and cost to employer of all Building Inspectors employed 


Number of Building Inspectors: 

- Temporary 

- Contract 


Details of building plans: 

-Number of building plans approved 
- Value of building plans approved 

7 

Type and number of grants and subsidies received: R350 000 


Flawkers facility (phase 2 ) 


Note: total value of specific planning and development grants actually 
received during year to be recorded over the five quarters - Apr to Jun 
last year, Jul to Sep, Oct to Dec, Jan to Mar, Apr to Jun this year. 
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4. Community and Social Services Performance 


Reporting Level 

Detail 

Overview 

Includes all activities associated with the provision of community and 
social services 

Description of the 
Activity 

The function of provision of various community and social services 

within the municipality is administered as follows and includes: 

1) Primary Health Care (TB; HIV/AIDS; PMTC; MWCH; Home Base 
Care etc (The function reverted back to Department of health as 
from OlJanuary 2011. 

Campaigns and events wererinformation Day, Cataract Outreach, 
Casual Day, Child Health Week, 16 Days of Activism, Patient 
Satisfaction Survey, PMTCT Event, Measles Mop Up, Pregnancy 
Awareness, STI Condom Week, Measles Campaign, HCT 
Campaign, HlNl Flu Campaign, Vitamin A Campaign 

2) Environmental Health Services (Health Surveillance of premises 
Water Quality Monitoring; Waste Management; Food control, 
animal welfare, disposal of the dead) : R752 242 

3) Fire Services (conducting fire awareness and education, fire 
fighting) 

4) Traffic Services (Drivers licensing and testing centre law 
enforcement, warrant and processing motor vehicle registration, 
motor vehicle examination) 

5) Disaster Management (Response; recovery) 

6) Sports, Arts and Culture ( Sports development and Arts 
development Cemeteries management; community facilities) 


Strategy Objective: 

- To ensure accessibility to the 

SRVM communities within the 
scope of available legislation 

- Ensure that cemeteries are 
available, clean, secure, 
maintained and safe for the 
community. 
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- Facilitate the management an 
implementation of the various key 
projects so that the municipality is 
able to deliver on its promises and 
objectives 

- Lead direct and manage staff 
within the Community Services 
department so that they are able 
to meet their objectives 

- Monitor and control the budget so 
that expenditure is in line with the 

Councils requirements 

- Management and implementation 
of Traffic services for the SRV 

Municipality within available 

Budget 

- Ensure that community facilities 
are maintained and available 

- Ensure development of sport, arts 
and culture 

- Job creation linked to various ad- 
hoc projects 

- To provide comprehensive 

environmental health services 

- To ensure departmental resources 
are managed in accordance with 
the demands of the department 

- Ensure adequate skills 
development of all stakeholders to 
improve departmental and social 

service excellence 

- To facilitate the provision of fire 
and disaster management and 

traffic services 


Key issues for 2010/2011 

- Opening of Drivers Licensing 

Testing Ground 2010 

- Embark on Rolling enforcement 
plan as per National Minister of 

Transport initiative: Traffic officers 
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must stop a total of 15 vehicles per 
day. Focus areas: drunk and 
driving, safety belt, speeding. 


-cleaning of 3 three township 
(Moses Mabida, Aqua Park and 

Bergsig. 

-Training of 20 food handlers on five 
keys on safer food. 

-Acquisition of gym equipment 

-Local artists participating at the National Arts Festival in 

Grahamstown 

Analysis of the Function 


1 

Nature and extent of facilities provided: 

- Library services : 5 

- Museums and art galleries 

- Other community halls/facilities : 9 

- Cemeteries and crematoriums : 15 

- Child care (including creches etc) : 2 

- Aged care (including aged homes, home help) 

- Schools : 21 

- Sporting facilities (specify) : 7 

- Parks : 4 

2 

Number and cost to employer of all personnel associated with each 
community services function:R53 109.17 

- Library services : 8 {R18 448) 

- Museums and art galleries 

- Other community halls/facilities 

- Cemeteries and crematoriums : 4 

- Child care (including creches etc) 

- Aged care (including aged homes, 
home help) 

- Schools (total in SRVM is 21) 

- Sporting facilities (specify) 

- Parks (only swimming pool 
provided) 
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Key Performance Area 

Performance During the Year, Performance Targets Against 
Actual Achieved and Plans to Improve Performance 

Reporting Level 

Detail 

Approved HIV/AIDS strategy; 

• 10 days of activism against violence against women and 
children. 

• World AIDS Day 

• World TB day 

• STI and Condom awareness week 

• Pregnancy Awareness week 

• School AIDS week 

Approved community facility 
utilization policy 

Booking registers has been developed with procedures and 
guidelines on booking of community facilities 

Approved pauper burial 
policy 

Guideline on application procedure for pauper burial has been 
developed 

Approved Disaster 
management policy 
frameworks and plans 
(Metro and DM) 

• Contingency Plan for Dec 2010 submitted to Council 

• Risk assessment done by CDM) 


5. Housing function's performance 


Reporting Level 

Detail 

Overview 

Includes all activities associated with provision of housing 

Description of 
Services 

The function of provision of housing within the municipality is administered 

as follows and includes: 

-The Department of Human 

Settlements has taken the 

Developer status from the 

Municipality 

- The municipality has a mandate to 
provide houses to the community 

- The strategic objectives of this 
function are to lobby funds from 
sector departments e.g. Human 

Settlements 
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Reporting Level 

Detail 

Description of 
Services Cont... 

The key issues for 2009/10 are: 

- There were lots of irregularities that 
took place during this financial year 
that led to some investigations into 
corrupt activities. Furthermore there 
was no base plan that could be used 

to measure achievements or 

failures. 

Analysis of the 
Function 

Number and cost of all personnel associated with provision of municipal 
housing: 

- Professional 

(Architects/Consultants) 

- Field (Supervisors/Foremen) : 1 {R8 135.50) 

- Office (Clerical/Administration) : 1 {R5 910.00) 

- Non-professional (blue collar, 
outside workforce) 

-Temporary 

- Contract 


During this financial year as already stated above due to malpractices 
experienced in the implementation of the housing projects, the Flousing 
department stopped all projects. Forensic audit of all projects is still underway 
and only after the report has been released will we be able to know the status 
of the projects. Currently the Department is conducting an EIA for all the 
projects including the new ones. The Implementation is likely to begin end 
October 2011. It is against this background that the municipality finds it 
difficult to provide information on the actual performance achieved over the 
financial year and the variance between performance planned and actual 
performance. 
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6. Waste management functions performance 


Reporting 

Level 

Detail 

Overview 

Includes refuse removal, solid waste disposal and landfill, street cleaning and 
recycling 

Description 

The refuse collection functions of the municipality are administered as 

of the 

follows and include: 

Activity 

- Each household is provided with a refuse 
bag once every week. The municipality 
collects the bags from each household 
either through service providers or 
municipal staff. Business waste is removed 
twice or even trice per week. All the waste 
collected is disposed off at a designated 

landfill site. 

- The municipality has a mandate 

-Provide a safe and clean environment to 

all communities. 


The strategic obiective of this function is to: ensure that communities are 

living in clean and healthy environments. This could be achieved by 
outsourcing the service to potential local SMME thereby creating 
employment opportunities. 


Kev Issues for 2009/10: 

The municipal Refuse trucks were sent in for repairs and it took a couple of 

months to have them fixed due to financial constraints. 

Analysis of 

Number and cost to employer of all personnel associated with refuse 

the Function 

removal: 


- Professional (Engineers/Consultants) : 1 

- Field (Supervisors/Foremen) : 2 

- Office (Clerical/Administration) : 1 

- Non-professional (blue collar, outside : 9 
workforce) 

- Temporary 

- Contract 
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7. Road maintenance's function's performance 


Reporting 

Level 

Detail 

Overview 

Construction and maintenance of roads within the municipality's jurisdiction 

Description 

The road maintenance and construction responsibilities of the municipality are 

of the 

administered as follows and include: 

Activity 

Provision and maintenance of good roads infrastructure. The task includes 
informing both the provincial and National Roads Departments of any repairs of 
the provincial and national roads to be undertaken. 

- The municipality has a mandate to provide 
safe quality roads to communities. 


The strategic obiectives of this function are: - to develop an Infrastructure master 

plan 

that will be used as a tool to lobby for 
funds for roads projects. 


The kev issues for 2009/10 are: 

Payment of Housing Contractors from the maintenance budget has delayed the 
repairs and maintenance of internal roads. 

Analysis of 

Number and cost to employer of all personnel associated with road maintenance 

the Function 

and construction: 


- Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside 
workforce) 

- Temporary 

- Contract 


8. Water distribution function's performance 


N.B It has since been established that the Municipality does not have credible 
information that could be used to populate this template. This is as a result of 
personnel shortage and lack of capacity of the municipal employees responsible for 
the task. Record keeping was also found to be a major concern within the 
institution. The municipality has embarked on a campaign with the assistance from 
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DWA to identify service providers that could assist with assessment of the current 
status quo and develop a plan. (WSDP, ASSET REGISTER) This will also assist the 
Municipality with the base plan information. 


Reporting 

Level 

Detail 

Overview 

Includes the bulk purchase and distribution of water 

Description 

of the 

Activity 

The water purchase and distribution functions of the municipality are 

administered as follows and include: 

Abstraction of water from the boreholes for the Paterson area. For Addo and 

Kirkwood water is purchased from. 


The municipalitv's mandate is: 

- To provide potable water to all communities within the Sundays River Valley 
Municipality jurisdiction. 


The strategic obiectives of this function are: 

- To provide each household with free basic 6KI of clean drinking water monthly. 


The kev issues for 2009/10 are: 

- Implementation of the first phase of the Paterson bulk water Supply project. 
Erection/ Construction of two ZMegalitres Reservoirs in Nomathamsanqa Addo 
at R18 million. The quality of chemicals bought from the supplier was 
questionable. An investigation was conducted to that effect. Technical 
department is handling the matter. This has resulted in the over expenditure of 
the Chemicals budget 

Analysis of 
the Function 

Number and cost to employer of all personnel associated with road maintenance 
and construction: 


Professional (Engineers/Consultants) 

- Field (Supervisors/Foremen) 

- Office (Clerical/Administration) 

- Non-professional (blue collar, outside workforce) 

- Temporary 

- Contract 


9. Electricity distribution functions performance 

This is one component where the Municipality need to expedite the appointment of 
personnel. The institution has solely relied on one service provider who could hold the 
whole Municipality at ransom when he feels. The Municipality has just appointed an 
Electrical Artisan. 
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CONCLUSION 


The municipality has provided this report based on the guidelines for submission of Section 46 
report as provided by the Department of Local Government Eastern Cape. The report has provided 
all the core components of the annual report except the audit committee report. The performance 
report, the financial statements and the full AG report are included in the report. 

The report has also provided the following: 

A record of the activities of the Municipality 

A report on performance in service delivery and against the budget; and 
Information that supports the revenue and expenditure. 


MUNICIPAL MANAGER 
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Sundays River Valley Municipality - Draft Audit Report - 30 June 2011 


REPORT OF THE AUDITOR-GENERAL TO THE EASTERN CAPE PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON SUNDAYS RIVER VALLEY MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1. I have audited the accompanying financial statements of the Sundays River Valley 
Municipality, which comprise the statement of financial position as at 30 June 2011, the 
statement of financial performance, statement of changes in net assets and cash flow 
statement for the year then ended, a summary of significant accounting policies and other 
explanatory information as set out on pages 3 to 43. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally Recognised 
Accounting Practice (GRAP) and the requirements of the Municipal Finance Management 
Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division of Revenue Act of 
South Africa, 2010 (Act No. 1 of 2010 as amended) (DoRA), as well as for such internal 
control as management determines necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor-General’s responsibility 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No. 
108 of 1996) (The Constitution) and section 4 of the Public Audit Act of South Africa, 2004 
(Act No. 25 of 2004) (PAA), my responsibility is to express an opinion on these financial 
statements based on my audit. 

4. I conducted my audit in accordance with International Standards on Auditing and General 
Notice 1111 of 2010 issued in Government Gazette 33872 of 15 December 2010. Those 
standards require that I comply with ethical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity’s internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 


6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my qualified audit opinion. 
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Basis for qualified opinion 

Provision for leave pay 

7. The scope of my audit was restricted as leave forms were not completed for days 
employees did not work, various attendance registers were missing and approved leave 
forms were not deducted from employees leave balances. The municipality’s leave records 
have been used as the basis for the calculation of the provision for leave pay and did not 
permit the application of alternative procedures. Consequently, I was unable to confirm or 
verify the existence, completeness and valuation of the leave pay provision stated at 
R1.9 million in note 14 to the financial statements. 

Prior year comparative information 

8. The scope of my audit was restricted as I was unable to obtain supporting documentation 
for certain trade creditors totalling R3.4 million included in the comparative amount of note 
10 to the financial statements. Management could not provide the supplier statements to 
support the amounts recorded in the general ledger, neither could the statements be 
obtained directly from the suppliers. Consequently, I was unable to perform alternative 
procedures and was therefore unable to confirm or verify the existence, completeness and 
valuation of trade creditors of R16.93 million disclosed in the comparative amount of note 
10 to the financial statements. 

9. Management was unable to reconcile a difference of R2.5 million between the salary 
reports of R24.3 million and employee related costs of R24.1 million and remuneration of 
councillors of R2.7 million, as disclosed in the comparative amounts of note 26 and note 27 
respectively to the financial statements. Consequently I was unable to perform alternative 
procedures and was therefore unable to confirm or verify the occurrence, cut-off, 
classification and accuracy assertions. 

10. The scope of my audit was restricted as I was unable to obtain adequate source 
documentation for general expenses of R1.9 million and grant expenses of R1.8 million per 
the comparative amounts in note 33 and note 32 respectively to the financial statements. 
Neither could management provide any other reliable supporting documentation relating to 
these expenditures. Consequently, I was unable to confirm or verify by alternative means 
the occurrence of the above expenditures. 

Opinion 

11. In my opinion, except for the possible effects of the matters described in the Basis for 
qualified opinion paragraphs, the financial statements present fairly, in all material respects, 
the financial position of the Sundays River Valley Municipality as at 30 June 2011 and its 
financial performance and cash flows for the year then ended, in accordance with GRAP 
and the requirements of the MFMA. 

Emphasis of matters 

12. I draw attention to the matters below. My opinion is not modified in respect of these matters: 

Restatement of comparative figures 

13. As disclosed in note 48 to the annual financial statements, the comparative figures for 
30 June 2010 have been restated due to expiry of the transitional provisions contained in 
Directive 4: Transitional Provisions for Medium and Low Capacity Municipalities, and as a 
result of errors in the 2010 financial statements which were only corrected in the current 
financial year. 
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Financial sustainability 

14. Note 1.3 to the financial statements indicates that the financial sustainability of the 
municipality is uncertain and that the municipality is currently placed under administration in 
terms of section 139(l)(b) of The Constitution. 

Unauthorised, irregular and fruitless and wasteful expenditure 

15. As disclosed in note 38 to the annual financial statements, the following instances of 
unauthorised, irregular and fruitless and wasteful expenditure were incurred by the 
municipality during the financial year: 

• actual expenses per the statement of financial performance exceeded the budget by 
R7.5 million resulting in unauthorised expenditure which was subsequently approved as 
irrecoverable and written off by the administrator; 

• the municipality incurred irregular expenditure of R5.6 million in contravention of the 
supply chain management requirements; 

• and the municipality incurred fruitless and wasteful expenditure of R1.2 million arising 
from interest and penalties due to the South African Revenue Service and salary 
payments being made to an employee whilst being on suspension which was 
subsequently approved as irrecoverable and written off by the administrator. 

Material losses/ Impairments 

16. As disclosed in note 2 to the financial statements, there was an increase in the doubtful 
debts provision of R15.7 million and an actual write-off of bad debts of R26.4 million during 
the financial year. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

17. In accordance with the PAA and in terms of General notice 1111 of 2010, issued in 
Government Gazette 33872 of 15 December 2010, I include below my findings on the 
annual performance report as set out on pages 1 to 91 and material non-compliance with 
laws and regulations applicable to the municipality. 

Predetermined objectives 

18. There were no material findings on the annual performance report concerning the 
presentation, and reliability of the information. 

Usefulness of information 

19. The following criteria are relevant to the findings below: 

• Consistency: Objectives, indicators and targets are consistent between planning and 
reporting documents 

20. Audit findings: 

Reported objectives are not consistent when compared with the planned objectives 

• The actual achievements with regard to 48% of all planned objectives specified in the 
integrated development plan for the year under review were not included in the 
annual performance report. 



Sundays River Valley Municipality - Draft Audit Report - 30 June 2011 


Compliance with laws and regulations 

Budgets 

21. The accounting officer did not always submit the monthly budget statements to the mayor 
and the relevant provincial treasury, as required by section 71(1) of the MFMA. 

22. The municipality incurred expenditure in excess of the limits of the amounts provided for in 
the votes in the approved budget, in contravention of section 15 of the MFMA. 

Annual financial statements, performance and annual report 

23. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of 
capital assets, current assets, liabilities, revenue, expenditure and disclosure items 
identified by the auditors were subsequently corrected, but the uncorrected material 
misstatements resulted in the financial statements receiving a qualified audit opinion. 


Expenditure management 

24. Certain payments due to creditors were not settled within 30 days from the receipt of an 
invoice, as per the requirements of section 38(l)(c)(ii) of the MFMA 


INTERNAL CONTROL 

25. In accordance with the PAA and in terms of General notice 1111 of 2010, issued in 
Government Gazette 33872 of 15 December 2010, I considered internal control relevant to 
my audit, but not for the purpose of expressing an opinion on the effectiveness of internal 
control. The matters reported below are limited to the significant deficiencies that resulted in 
the Basis for qualified opinion the findings on the annual performance report and the 
findings on compliance with laws and regulations included in this report. 

Leadership 

26. There is inadequate oversight by senior officials as there is a lack of regular reviews by 
management on monthly reporting. Key staff members were not always available for 
meetings throughout the audit and the human resource policies are not adequately followed 
as certain staff members within the finance department do not understand the applicable 
financial reporting framework and there is also a lack of capacity at management level 
within the municipality. 


Financial and performance management 

27. The municipality did not exercise adequate controls over daily and monthly processing and 
reconciling of transactions because it was noted that certain significant accounts and 
schedules were not reviewed or reconciled either in part or throughout the financial year. In 
addition to this, controls were weak regarding both authorization and capturing of leave 
forms and certain masterfile amendments. 
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Governance 

28. The internal audit department was utilised by the municipality during the financial year to 
implement and correct certain internal controls; this limited their function as an independent 
review function which would normally report directly to the audit committee. In addition to 
this the internal audit department was not operational for the last six months of the year. 

29. As a result of the impaired functioning of the internal audit department the audit committee 
could not effectively evaluate and monitor responses to risks and provide oversight over the 
effectiveness of the internal control environment including financial and performance 
reporting and compliance with laws and regulations. 
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OTHER REPORTS 
Investigations 

30. In the prior year, a forensic investigation was undertaken, and has been finalised in the 
current year. 

The purpose of the investigation was to determine whether the municipality owed the 
Department of Housing monies which the municipality disputed on the basis that the monies 
were used for the building of additional houses. The Department of Housing did not take 
into consideration certain houses that were built in addition to the original approved plans. 

The outcome of the investigation was that the municipality had fulfilled their responsibilities 
in terms of the original agreement. 

The Department of Housing then acknowledged the debt owing to the municipality due to 
the additional houses built. 

Subsequent to year end the outstanding amounts owed by the Department of Housing was 
received to settle outstanding claims due to the municipality. These amounts have been 
utilised to settle certain outstanding housing creditors. 

A decision was made by the MEC in the current year that the developer status reverts back 
to the Department of Housing. 



Port Elizabeth 


30 November 2011 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 


Annual Financial Statements 


for 

Sunday's River Valley Municipality 


for the year ended 30 June: 2011 
Province: | 

AFS rounding: 


Eastern Cape 


R (i.e. only cents) 


Contact Information: 


Name of Municipal Manager: 

Administrator Mrs V Zitumane 




Name of Chief Financial Officer: 

Mrs H Nagel 


Contact telephone number: 

042 - 230 7700 

Contact e-mail address: 

srvmtasrvm.aov.za 



Name of contact at provincial 
treasury: 

Mrs N Oliphant 


Contact telephone number: 

041-393 6900 

Contact e-mail address: 

nombulelo.oliDhant@treasurv.ecprov.qov.za 



Name of relevant Auditor: 

Office the Auditor General 


Contact telephone number: 

041-367 2823 

Contact e-mail address: 

christov(®aasa.co.za 




Name of contact at National 

Treasury: 

Keitumetse Malebye 


Contact telephone number: 

keitumetse.malebye@treasury.gov.za 

Contact e-mail address: 

012 315 5989 






SUNDAYS RIVER VALLEY MUNICIPALITY 
ANNUAL FINANCIAL STATEMENTS 


2010/2011 


Sunday's River Valley Municipality 

ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


General information 
Members of the Council 

Executive Mayor 
PR Councillors 
PR Councillors 
PR Councillors 
PR Councillors 
PR Councillors 
PR Councillors 
PR Councillors 
PR Councillors 
Ward Councillors - 2 
Ward Councillors - 3 
Ward Councillors - 4 
Ward Councillors - 5 
Ward Councillors - 6 
Ward Councillors - 7 
Ward Councillors - 8 


Acting Municipal Manager 

Administrator Mrs V Zitumane 

Chief Financial Officer 

Mrs H Nagel 

Grading of Local Authority 

Two (2) 

Auditors 

Auditor-General 

Bankers 

First National Bank, Kirkwood 


MW Kebe 
K Smith 
JS Delport 
BAM Finnis 
TR Grootboom 
PR Blou 
E Jagers 
ZA Lose 
NG Hawu 
F Adams 
J Stefan a 
I Manene 
Z Qusheka 
SH Rune 
G Wagenaar 
BC Snoek 


1 



Sunday's River Valley Municipality 

ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


General information (continued) 

Registered Office: 30 Middle Street 

Physical address: 

30 Middle Street 
Kirkwood 


Postal address: 

Telephone number: 
Fax number: 

E-mail address: 


PO Box 47 
Kirkwood 

042 - 230 7700 

042 - 230 1799 

srvm@srvm.gov.za 


2 


Sunday's River Valley Municipality 

ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


Approval of annual financial statements 


I am responsible for the preparation of these annual financial statements, which are set out on pages 5 to 43, in terms of 
Section 126(1) of the Municipal Finance Management Act and which I have signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councilors, loans made to Councilors, if any, and payments made to 
Councilors for loss of office, if any, as disclosed in note 27 of these annual financial statements are within the upper limits 
of the framework envisaged in Section 219 of the Constitution, read with the Remuneration of Public Officer Bearers Act 
and the Minister of Provincial and Local Government’s determination in accordance with this Act. 


Acting Municipal Manager : Administrator Mrs V Zitumane 
31 August 2011 
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Sunday's River Valley Municipality 
STATEMENT OF FINANCIAL POSITION 

as at 30 June 2011 

Note 

2011 

2010 

ASSETS 

Current assets 

Cash and cash equivalents 

1 

R 

236 336 

R 

252 680 

Trade and other receivables from exchange transactions 

2 

18 155 105 

5 317 026 

Other receivables from non-exchange transactions 

3 

26 983 684 

30 442 100 

Inventories 

4 

380 581 

253 993 

Investments 

5 

528 949 

1 615 322 

Current portion of receivables 

6 

3 168 

3 168 

VAT receivable 

13 

4 540 430 

8 072 501 

Non-current assets 

Non-current receivables 

6 

56 028 

59 196 

Property, plant and equipment 

7 

310 080 250 

302 844 419 

Intangible assets 

8 

1 448 261 

536 856 

Investment property carried at cost 

9 

42 174 306 

42 174 306 

Total assets 


404 587 098 

391 571 567 

LIABILITIES 

Current liabilities 

Trade and other payables from exchange transactions 

10 

32 343 942 

20 476 974 

Consumer deposits 

11 

210 910 

209 277 

VAT payable 

12 

4 436 532 

4 909 976 

Current provisions 

14 

2 522 393 

20 945 727 

Bank overdraft 

1 

391 025 

1 121 401 

Current portion of unspent conditional grants and receipts 

15 

1 739 158 

14 656 991 

Current portion of borrowings 

16 

3 795 517 

406 151 

Current portion of finance lease liability 

17 

1 603 797 

1 267 381 

Non-current liabilities 

Non-current unspent conditional grants and receipts 

15 

- 

- 

Non-current borrowings 

16 

6 075 094 

1 695 329 

Non-current finance lease liability 

17 

1 145 604 

2 765 565 

Non-current provisions 

18 

4 674 919 

4 328 627 

Total liabilities 


58 938 890 

72 783 398 

Net assets 


345 648 209 

318 788 169 

NET ASSETS 

Accumulated surplus / (deficit) 


345 648 209 

318 788 169 

Total net assets 


345 648 209 

318 788 169 
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Sunday's River Valley Municipality 
STATEMENT OF FINANCIAL PERFORMANCE 

for the year ending 30 June 2011 



Note 

2011 

2010 



R 

R 

Revenue 

Property rates 

19 

12 411 890 

8 801 215 

Service charges 

20 

31 976 026 

21 473 247 

Rental of faciiities and equipment 

21 

66 415 

61 613 

Interest earned - external investments 

22 

286 863 

233 431 

Interest earned - outstanding receivables 

23 

5 144 596 

3 357 602 

Fines 


1 454 328 

3 231 104 

Licenses and permits 


2 650 420 

1 745 996 

Government grants and subsidies 

24 

59 470 407 

50 348 834 

Other income 

25 

2 602 788 

2 225 061 

Total revenue 


116 063 733 

91 478 102 

Expenses 

Employee related costs 

26 

24 576 487 

24 139 119 

Remuneration of councilors 

27 

2 896 259 

2 745 083 

Bad debts impairment 


12 693 131 

17 496 500 

Depreciation and amortisation expense 

28 

17 098 687 

16 809 954 

Repairs and maintenance 


2 810 175 

2 710 101 

Finance costs 

29 

1 330 194 

1 252 157 

Bulk purchases 

30 

9 180 763 

7 622 221 

Grants and subsidies expensed 

32 

5 929 825 

5 274 542 

General expenses 

33 

12 341 881 

12 081 097 

Total expenses 


88 857 402 

90 130 774 

Profit / (loss) on fair value adjustment 

35 

(346 292) 

(878 627) 

Surplus / (deficit) for the period 


26 860 039 

468 701 
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Sunday's River Valley Municipality 



STATEMENT OF CHANGES IN NET ASSETS 



as at 30 June 2011 






Accumulated 



Total: Reserves 

Surplus/(Deficit) 

Total: Net Assets 

Note 

R 

R 

R 

Balance at 30 June 2009 


(10 567 711) 

(10 567 711) 

Reclassification, Corrections of Prior Year Errors and Directive 4 48 


328 887 179 

328 887 179 

Restated balance at 30 June 2009 

- 

318 319 468 

318 319 468 

Surplus / (deficit) for the period 


468 701 

468 701 

Balance at 30 June 2010 

- 

318 788 169 

318 788 169 

Surplus / (deficit) for the period 


26 860 039 

26 860 039 

Balance at 30 June 2011 


345 648 209 

345 648 209 
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Sunday's River Valley Municipality 
CASH FLOW STATEMENT 

as at 30 June 2011 



Note 

2011 

2010 



R 

R 

CASH GENERATED BY OPERATIONS 

36 

14 286 730 

17 799 118 

Interest income 


5 431 459 

3 591 032 

Finance costs 


(1 330 194) 

(1 252 157) 



18 387 995 

20 137 994 

CASH FLOWS FROM INVESTING ACTIVITIES 

Purchase of fixed assets 

Proceeds from saie of fixed assets 

Other 


(25 245 922) 

(32 502 313) 

Net cash flows from investing activities 


(25 245 922) 

(32 502 313) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Increase / (Decrease) borrowings and finance iease iiabiiity 


6 485 584 

824 862 

Net cash flows from financing activities 


6 485 584 

824 862 

Net increase / (decrease) in net cash and cash equivalents 
Net cash and cash equivalents at beginning of period 


(372 343) 

746 601 

(11 539 457) 
12 286 058 

Net cash and cash equivalents at end of period 

37 

374 258 

746 601 
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Sunday's River Valley Municipality 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

for the year ending 30 June 2011 


1 BASIS OF ACCOUNTING 

1.1 BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting and are in accordance 
with historical cost convention unless specified otherwise. 

These annual financial statements have been prepared in accordance with Generally Recognised Accounting 
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal 
Finance Management Act, (Act No 56 of 2003). 

The principal accounting policies adopted in the preparation of these annual financial statements are set out 
below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted by 
a Standard of GRAP. 

The accounting policies applied are consistent with those used to present the previous year's financial 
statements, unless explicitly stated. The details of any changes in accounting policies are explained in the 
relevant policy. 

1.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand, which is the functional currency of the 
municipality. 

1.3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the municipality will continue to 
operate as a going concern for at least the next 12 months. 

The municipality has been placed under administration. Section 139 (1) b of the Constitution has been invoked. 

A financial recovery plan was adopted by Council in March 2010. 

The municipality has prepared the financial statements on a going concern basis; there are a number of 
indicators that its financial sustainability is uncertain. They include the following: 

The cash outflow for the year exceeded the cash inflow by R372 343. 

The average debtors payment period has deteriorated from 522 to 612 and an impairment loss of 
R49 766 186 in respect of doubtful debts was necessary for the current year, compared to R56 752 027 
for the previous year. During the year doubtful debts written off against the provision was R22 671 810, 
no such write-off was made in the previous year. 


1.4 COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in an annexure to these financial 
statements and forms part of the audited annual financial statements. 

When the presentation or classification of items in the annual financial statements is amended, prior period 
comparative amounts are restated. The nature and reason for the reclassification is disclosed. Where accounting 
errors have been identified in the current year, the correction is made retrospectively as far as is practicable, and 
the prior year comparatives are restated accordingly. Where there has been a change in accounting policy in the 
current year, the adjustment is made retrospectively as far as is practicable, and the prior year comparatives are 
restated accordingly. 

STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET 

1.5 EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not been early adopted by 
the municipality: 

GRAP 8 Interest in Joint Ventures - issued August 2006 
GRAP 18 Segment Reporting - issued March 2005 

GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued February 2008 
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GRAP 24 Presentation of Budget Information in Financial Statements - issued November 2007 
GRAP 103 Heritage Assets - issued July 2008 

The following standards, amendments to standards and interpretations have been issued but are not yet effective 
and have not been early adopted by the municipality: 

IAS 19 Employee Benefits - effective 1 January 2009 

IFRIC 17 Distribution of Non-cash Assets to Owners - effective 1 July 2009 
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2 PROPERTY, PLANT AND EQUIPMENT 


2.1 INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for 
use in the production or supply of goods or services, rental to others, or for administrative purposes, and are 
expected to be used during more than one year. Items of property, plant and equipment are initially recognised 
as assets on acquisition date and are initially recorded at cost. The cost of an item of property, plant and 
equipment is the purchase price and other costs attributable to bring the asset to the location and condition 
necessary for it to be capable of operating in the manner intended by the municipality. Trade discounts and 
rebates are deducted in arriving at the cost. The cost also includes the necessary costs of dismantling and 
removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plan and equipment have different useful lives, they are 
accounted for as separate items (major components) of property, plant and equipment. 


Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), 
the cost is deemed to be equal to the fair value of that asset on the date acquired. 


Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary 
assets, or a combination of monetary and non-monetary assets, the asset acquired is initially measured at fair 
value (the cost). If the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of 
the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when the municipality 
expects to use them during more than one period. Similarly, if the major spare parts and servicing equipment 
can be used only in connection with an item of property, plant and equipment, they are accounted for as property, 
plant and equipment. 


2.2 SUBEQUENT MEASUREMENT - COST MODEL 

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less accumulated 
depreciation and impairment losses. Land is not depreciated as it is deemed to have an indefinite useful life. 


Where the municipality replaces parts of an asset, it derecognises the part of the asset being replaced and 
capitalises the new component. Subsequent expenditure incurred on an asset is capitalised when it increases 
the capacity or future economic benefits associated with the asset. 

2.3 DEPRECIATION AND IMPAIRMENT 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful 
lives of the assets Components of assets that are significant in relation to the whole asset and that have different 
useful lives are depreciated separately. The annual depreciation rates are based on the following estimated 
average asset lives: 


Infrastructure 

Years 

Other 

Years 

Roads and Paving 

10-30 

Buildings 

30 

Electricity - Meters 

20 

Specialist vehicles 

5-20 

Electricity 

10-30 

Other vehicles 

5-7 

Water 

15-20 

Office equipment 

3-5 

Sewerage 

15-20 

Furniture and fittings 

7-10 



Specialised plant and equipment 

5-15 

Community 


Other items of plant and equipment 

5-15 

Buildings 

30 

Landfill sites 

30 

Recreational Facilities 

20 

Computer equipment 

3-5 

Halls / Clinics 

30 

Emergency Equipment 

5-15 

Cemeteries 

30 



Libraries 

30 



Heritage assets 




Buildings 

0 



Paintings and artifacts 

0 
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Finance lease assets 

Office equipment 
Other assets 


2.4 DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of or when there are no 
further economic benefits or service potential expected from the use of the asset. The gain or loss arising on the 
disposal or retirement of an item of property, plant and equipment is determined as the difference between the 
sales proceeds and the carrying value and is recognised in the Statement of Financial Performance. 

3 INTANGIBLE ASSETS 

3.1 INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include computer 
software, licenses, and development costs. The municipality recognises an intangible asset in its Statement of 
Financial Position only when it is probable that the expected future economic benefits or service potential that are 
attributable to the asset will flow to the municipality and the cost or fair value of the asset can be measured 
reliably. 

Internally generated intangible assets are subject to strict recognition criteria before they are capitlised. Research 
expenditure is never capitalised, while development expenditure is only capitalised to the extent that: 

• the municipality intends to complete the intangible asset for use or sale; 

• it is technically feasible to complete the intangible asset; 

• the municipality has the resources to complete the project; and 

• it is probable that the municipality will receive future economic benefits or service potential. 


Intangible assets are initially recognised at cost. 

Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of that asset on the date acquired. 

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the 
cost). If the acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the 
asset(s) given up. 

3.2 SUBEQUENT MEASUREMENT - COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amoritisation and impairments. The cost of 
an intangible asset is amortised over the useful life where that useful life is finite. Where the useful life is 
indefinite, the asset is not amortised but is subject to an annual impairment test. 


3.3 AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their estimated useful 
lives using the straight line method. The annual amortisation rates are based on the following estimated average 
asset lives: 

Computer software 3-5 

The amortisation period and the amortisation method for an intangible asset with a finite useful life are reviewed 
at each reporting date and any changes are recognised as a change in accounting estimate in the Statement of 
Financial Performance. 

The municipality tests intangible assets with finite useful lives for impairment where there is an indication that an 
asset may be impaired. An assessment of whether there is an indication of possible impairment is done at each 
reporting date. Where the carrying amount of an item of an intangible asset is greater than the estimated 
recoverable amount (or recoverable service amount), it is written down immediately to its recoverable amount (or 
recoverable service amount) and an impairment loss is charged to the Statement of Financial Performance. 


3.4 DERECOGNITION 

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits 
or service potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of 
an intangible asset is determined as the difference between the sales proceeds and the carrying value and is 
recognised in the Statement of Financial Performance. 
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4 INVESTMENT PROPERTY 


4.1 INITIAL RECOGNITION 

Investment property includes property (land or a building, or part of a building, or both land or buildings held 
under a finance lease) held to earn rentals and/or for capital appreciation, rather than held to meet service 
delivery objectives, the production or supply of goods or services, or the sale of an asset in the ordinary course of 
operations. 

At initial recognition, the municipality measures investment property at cost including transaction costs once it 
meets the definition of investment property. However, where an investment property was acquired through a non- 
exchange transaction (i.e. where it acquired the investment property for no or a nominal value), its cost is its fair 
value as at the date of acquisition. 

The cost of self-constructed investment property is the cost at date of completion. 


4.2 SUBSEQUENT MEASUREMENT - COST MODEL 

Investment property is measured using the cost model. Under the cost model, investment property is carried at 
cost less any accumulated depreciation and any accumulated impairment losses. 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful 
lives of the assets. Components of assets that are significant in relation to the whole asset and that have 
different useful lives are depreciated separately. The annual depreciation rates are based on the following 
estimated average asset lives: 

Investment property 30 

5 INVENTORIES 

5.1 INITIAL RECOGNITION 

Inventories comprise current assets held for sale, consumption or distribution during the ordinary course of 
business. Inventories are initially recognised at cost. Cost generally refers to the purchase price, plus taxes, 
transport costs and any other costs in bringing the inventories to their current location and condition. Where 
inventory is manufactured, constructed or produced, the cost includes the cost of labour, materials and 
overheads used during the manufacturing process. 

Where inventory is acquired by the municipality for no or nominal consideration (i.e. a non-exchange 
transaction), the cost is deemed to be equal to the fair value of the item on the date acquired. 

The municipality has elected to apply the transitional provision as contained in Directive 4 and 7 issued by the 
ASB. 

5.2 SUBSEQUENT MEASUREMENT 

Inventories, consisting of consumable stores, raw materials, work-in-progress and finished goods, are valued at 
the lower of cost and net realisable value unless they are to be distributed at no or nominal charge, in which case 
they are measured at the lower of cost and current replacement cost. Redundant and slow-moving inventories 
are identified and written down in this way. Differences arising on the valuation of inventory are recognised in the 
Statement of Financial Performance in the year in which they arose. The amount of any reversal of any write- 
down of inventories arising from an increase in net realisable value or current replacement cost is recognised as 
a reduction in the amount of inventories recognised as an expense in the period in which the reversal occurs. 


The carrying amount of inventories is recognised as an expense in the period that the inventory was sold, 
distributed, written off or consumed, unless that cost qualifies for capitalisation to the cost of another asset. 

In general, the basis of allocating cost to inventory items is the first-in, first-out method. 

Unsold properties and land used for housing are valued at the lower of cost or current replacement cost. Unsold 
properties and land used for housing are classified as inventory where there is an intention to develop such land 
and to sell or transfer it to a third party. 


6 FINANCIAL INSTRUMENTS 
6.1 INITIAL RECOGNITION 

Financial instruments are initially recognised at fair value. 
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6.2 SUBSEQUENT MEASUREMENT 

Financial Assets are categorised according to their nature as either financial assets at fair value through profit or 
loss, held-to maturity, loans and receivables, or available for sale. Financial liabilities are categorised as either at 
fair value through profit or loss or financial liabilities carried at amortised cost ("other"). The subsequent 
measurement of financial assets and liabilities depends on this categorisation and, in the absence of an 
approved GRAP Standard on Financial Instruments, is in accordance with IAS 39. 

6.2.1 INVESTMENTS 

Investments, which include fixed deposits and short-term deposits invested in registered commercial banks, are 
categorised as either held-to-maturity where the criteria for that categorisation are met, or as loans and 
receivables, and are measured at amortised cost. Where investments have been impaired, the carrying value is 
adjusted by the impairment loss, which is recognised as an expense in the period that the impairment is 
identified. Impairments are calculated as being the difference between the carrying amount and the present value 
of the expected future cash flows flowing from the instrument. On disposal of an investment, the difference 
between the net disposal proceeds and the carrying amount is charged or credited to the Statement of Financial 
Performance. 

6.2.2 TRADE AND OTHER RECEIVABLES 

Trade and other receivables are categorised as financial assets: loans and receivables and are initially 
recognised at fair value and subsequently carried at amortised cost. Amortised cost refers to the initial carrying 
amount, plus interest, less repayments and impairments. An estimate is made for doubtful receivables based on 
a review of all outstanding amounts at year-end. Significant financial difficulties of the debtor, probability that the 
debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more than 30 
days overdue) are considered indicators that the trade receivable is impaired. Impairments are determined by 
discounting expected future cash flows to their present value. Amounts that are receivable within 12 months from 
the reporting date are classified as current. 

An impairment of trade receivables is accounted for by reducing the carrying amount of trade receivables through 
the use of an allowance account, and the amount of the loss is recognised in the Statement of Financial 
Performance within operating expenses. When a trade receivable is uncollectible, it is written off. Subsequent 
recoveries of amounts previously written off are credited against operating expenses in the Statement of 
Financial Performance. 

6.2.3 TRADE PAYABLES AND BORROWINGS 

Financial liabilities consist of trade payables and borrowings. They are categorised as financial liabilities held at 
amortised cost, are initially recognised at fair value and subsequently measured at amortised cost which is the 
initial carrying amount, less repayments, plus interest. 

6.2.4 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand (including petty cash) and cash with banks (including call deposits). Cash 
equivalents are short-term highly liquid investments, readily convertible into known amounts of cash, that are 
held with registered banking institutions with maturities of three months or less and are subject to an insignificant 
risk of change in value. For the purposes of the cash flow statement, cash and cash equivalents comprise cash 
on hand, deposits held on call with banks, net of bank overdrafts. The municipality categorises cash and cash 
equivalents as financial assets: loans and receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdraft are expensed as 
incurred. Amounts owing in respect of bank overdrafts are categorised as financial liabilities: other financial 
liabilities carried at amortised cost. 

7 UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the 
conditions of an allocation received from another sphere of government, municipality or organ of state and 
expenditure in the form of a grant that is not permitted in terms of the Municipal Finance Management Act (Act 
No. 56 of 2003). Unauthorised expenditure is accounted for as an expense in the Statement of Financial 
Performance and where recovered, it is subsequently accounted for as revenue in the Statement of Financial 
Performance. 

8 IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 
2003), the Municipal Systems Act (Act No. 32 of 2000), the Public Office Bearers Act (Act No. 20 of 1998) or is in 
contravention of the Municipality’s supply chain management policy. Irregular expenditure excludes unauthorised 
expenditure. Irregular expenditure is accounted for as expenditure in the Statement of Financial Performance and 
where recovered, it is subsequently accounted for as revenue in the Statement of Financial Performance. 
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9 FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had 
reasonable care been exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the 
Statement of Financial Performance and where recovered, it is subsequently accounted for as revenue In the 
Statement of Financial Performance. 

10 PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation as a result of past 
events, it is probable that an outflow of resources embodying economic benefits will be required to settle the 
obligation and a reliable estimate of the provision can be made. Provisions are reviewed at reporting date and 
adjusted to reflect the current best estimate. Where the effect Is material, non-current provisions are discounted 
to their present value using a pre-tax discount rate that reflects the market's current assessment of the time value 
of money, adjusted for risks specific to the liability (for example in the case of obligations for the rehabilitation of 
land). 


The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed 
unless the possibility of an outflow of resources embodying economic benefits is remote. A contingent asset is 
disclosed where an inflow of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected In the amount of a 
provision where there is sufficient objective evidence that they will occur. Gains from the expected disposal of 
assets are not taken into account in measuring a provision. Provisions are not recognised for future operating 
losses. The present obligation under an onerous contract Is recognised and measured as a provision. 

A provision for restructuring costs is recognised only when the following criteria over and above the recognition 
criteria of a provision have been met: 

(a) The municipality has a detailed formal plan for the restructuring identifying at least: 

- the business or part of a business concerned; 

- the principal locations affected; 

- the location, function, and approximate number of employees who will be compensated for terminating their 
services; 

- the expenditures that will be undertaken; and 

- when the plan will be Implemented; and 

(b) The municipality has raised a valid expectation in those affected that it will carry out the restructuring by 
starting to implement that plan or announcing Its main features to those affected by it. 

11 LEASES 

11.1 MUNICIPALITY AS LESSEE 

Leases are classified as finance leases where substantially all the risks and rewards associated with ownership 
of an asset are transferred to the municipality. Property, plant and equipment or intangible assets subject to 
finance lease agreements are initially recognised at the lower of the asset's fair value and the present value of 
the minimum lease payments. The corresponding liabilities are initially recognised at the inception of the lease 
and are measured as the sum of the minimum lease payments due in terms of the lease agreement, discounted 
for the effect of interest. In discounting the lease payments, the municipality uses the Interest rate that exactly 
discounts the lease payments and unguaranteed residual value to the fair value of the asset plus any direct costs 
incurred. 

Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated accounting 
policies applicable to property, plant, equipment or Intangibles. The lease liability is reduced by the lease 
payments, which are allocated between the lease finance cost and the capital repayment using the effective 
interest rate method. Lease finance costs are expensed when incurred. The accounting policies relating to 
derecognition of financial Instruments are applied to lease payables. The lease asset is depreciated over the 
shorter of the asset's useful life or the lease term. 

Operating leases are those leases that do not fall within the scope of the above definition. Operating lease 
rentals are accrued on a stralght-llne basis over the term of the relevant lease. 

11.2 MUNICIPALITY AS LESSOR 
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Under a finance lease, the municipality recognises the lease payments to be received in terms of a lease 
agreement as an asset (receivable). The receivable is calculated as the sum of all the minimum lease payments 
to be received, plus any unguaranteed residual accruing to the municipality, discounted at the interest rate 
implicit in the lease. The receivable is reduced by the capital portion of the lease installments received, with the 
interest portion being recognised as interest revenue on a time proportionate basis. The accounting policies 
relating to derecognition and impairment of financial instruments are applied to lease receivables. 


Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. 
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12 REVENUE 


12.1 REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for 
services rendered / goods sold, the value of which approximates the consideration received or receivable. 

Service charges relating to electricity and water are based on consumption. Meters are read on a monthly basis 
and are recognised as revenue when invoiced. Provisional estimates of consumption are made monthly when 
meter readings have not been performed. The provisional estimates of consumption are recognised as revenue 
when Invoiced. Adjustments to provisional estimates of consumption are made in the invoicing period in which 
meters have been read. These adjustments are recognised as revenue in the invoicing period. The estimates of 
consumption between meter readings are based on history. 

Revenue from the sale of electricity prepaid meter cards is recognised at the point of sale. 

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying the 
approved tariff to each property that has improvements. Tariffs are determined per category of property usage, 
and are levied monthly based on the recorded number of refuse containers per property. 


Service charges from sewerage and sanitation are based on the number of sewerage connections on each 
developed property using the tariffs approved from Council and are levied monthly. 

Interest revenue is recognised on a time proportion basis. 

Revenue from the rental of facilities and equipment is recognised on a straight-line basis over the term of the 
lease agreement. 

Revenue at fair value arising from the application of the approved tariff of charges is recognised when the 
relevant service is rendered by applying the relevant gazetted tariff. This Includes the Issuing of licenses and 
permits. 


Revenue at fair value from the sale of goods Is recognised when substantially all the risks and rewards in those 
goods is passed to the consumer. 

Revenue arising out of situations where the municipality acts as an agent on behalf of another entity (the 
principal) is limited to the amount of any fee or commission payable to the municipality as compensation for 
executing the agreed services. 

12.2 REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactions refers to transactions where the municipality received revenue from 
another entity without directly giving approximately equal value In exchange. Revenue from non-exchange 
transactions is generally recognised to the extent that the the related receipt or receivable qualifies for 
recognition as an asset and there is no liability to repay the amount. 

Revenue from property rates is recognised when the legal entitlement to this revenue arises. Collection charges 
are recognised when such amounts are legally enforceable. Penalty Interest on unpaid rates is recognised on a 
time proportionate basis. 

Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is recognised when 
payment is received, together with an estimate of spot fines and summonses that will be received based on past 
experience of amounts collected. 

Revenue from public contributions and donations is recognised when all conditions associated with the 
contribution have been met or where the contribution is to finance property, plant and equipment, when such 
Items of property, plant and equipment qualifies for recognition and first becomes available for use by the 
municipality. Where public contributions have been received but the municipality has not met the related 
conditions, a deferred income (liability) is recognised. 

Contributed property, plant and equipment is recognised when such items of property, plant and equipment 
qualifies for recognition and become available for use by the municipality. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on legislated 
procedures. Including those set out In the Municipal Finance Management Act (Act No. 56 of 2003) and is 
recognised when the recovery thereof from the responsible councilors or officials Is virtually certain. 
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12.3 GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donations received or receivable are recognised when the resources that have been 
transferred meet the criteria for recognition as an asset. A corresponding liability is raised to the extent that the 
grant, transfer or donation is conditional. The liability is transferred to revenue as and when the conditions 
attached to the grant are met. Grants without any conditions attached are recognised as revenue when the asset 
is recognised. 
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13 BORROWING COSTS 

Borrowing costs that are directly attributable to the acquisition, construction or production of qualifying assets are 
capitalised to the cost of that asset unless it is inappropriate to do so. The municipality ceases the capitalisation 
of borrowing costs when substantially all the activities to prepare the asset for its intended use or sale are 
complete. It is considered inappropriate to capitalise borrowing costs where the link between the funds borrowed 
and the capital asset acquired cannot be adequately established. Borrowing costs incurred other than on 
qualifying assets are recognised as an expense in surplus or deficit when incurred. 

14 RETIREMENT BENEFITS 

The municipality provides retirement benefits for its employees and councilors. Defined Contribution plans are 
post-employment benefit plans, under which an entity pays fixed contributions into a separate entity (a fund) and 
will have no legal obligation to pay further contributions if the fund does not hold sufficient assets to pay all 
employee benefits relating to employee service in the current and prior periods. The contributions to fund 
obligations for the payment of retirement benefits are charged against income in the year in which they become 
payable. 

15 CONSTRUCTION CONTRACTS AND RECEIVABLES 

Where the outcome of a construction contract can be estimated reliably, contract revenue and costs are 
recognised by reference to the stage of completion of the contract activity at the reporting date, as measured by 
completion of a physical proportion of the contract work. 

Variations in contract work, claims and incentive payments are included to the extent that they have been agreed 
with the customer. 

When the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised to the 
extent that contract costs incurred are recoverable. Contract costs are recognised as an expense in the period in 
which they are incurred. 

When it is probable that total contract costs will exceed total contract revenue, the expected loss is recognised as 
an expense immediately. 

16 IMPAIRMENT OF ASSETS 

The municipality assesses at each reporting date whether there is any indication that an asset may be impaired. 
If any such indication exists, the municipality estimates the recoverable service amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also: 

- tests intangible assets with an indefinite useful life or intangible assets not yet available for use for impairment 
annually by comparing its carrying amount with its recoverable amount. This impairment test is performed during 
the annual period and at the same time every period. 

If there is any indication that an asset may be impaired, the recoverable service amount is estimated for the 
individual asset. If it is not possible to estimate the recoverable service amount of the individual asset, the 
recoverable service amount of the cash-generating unit to which the asset belongs is determined. 

The recoverable service amount of an asset or a cash-generating unit is the higher of its fair value less costs to 
sell and its value in use. 

If the recoverable service amount of an asset is less than its carrying amount, the carrying amount of the asset is 
reduced to its recoverable service amount. That reduction is an impairment loss. 


An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised 
immediately in surplus or deficit. Any impairment loss of a revalued asset is treated as a revaluation decrease. 

An impairment loss is recognised for cash-generating units if the recoverable service amount of the unit is less 
than the carrying amount of the unit. The impairment loss is allocated to reduce the carrying amount of the assets 
of the unit as follows: 

- to the assets of the unit, pro rata on the basis of the carrying amount of each asset in the unit. 

A municipality assesses at each reporting date whether there is any indication that an impairment loss 
recognised in prior periods for assets may no longer exist or may have decreased. If any such indication exists, 
the recoverable service amounts of those assets are estimated. 


21 



The increased carrying amount of an asset attributable to a reversal of an impairment loss does not exceed the 
carrying amount that would have been determined had no impairment loss been recognised for the asset in prior 
periods. 


A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation is 
recognised immediately in surplus or deficit. Any reversal of an impairment loss of a revalued asset is treated as 
a revaluation increase. 
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Sunday's River Valley Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2011 



2011 

2010 

1 CASH AND CASH EQUIVALENTS 

Cash and cash eauivalents consist of the followina: 

R 

R 

Cash on hand 

340 

340 

Cash at bank 

(155 029) 

(869 061) 

The Municipality has the following bank accounts: - 

Current Account (Primarv Bank Account) 

First National Bank - Kirkwood Branch - Acc No 6202 549 0856 

(154 689) 

(868 721) 

Cash book balance at beginning of year 

(109 924) 

(282 923) 

Cash book balance at end of year 

(391 025) 

(109 924) 

Bank statement balance at beginning of year 

(109 924) 

(285 225) 

Bank statement balance at end of year 

Current Account (Other Account) 

First National Bank - Kirkwood Branch - Acc No 620 2765 1935 (MVR) 

First National Bank - Kirkwood Branch - Acc No 620 7077 5310 (Traffic Fines) 

First National Bank - Kirkwood Branch - Acc No 620 9844 9385 (Easy Pay) 

(162 738) 

(109 924) 

Cash book balance at beginning of year 

252 340 

57 009 

Cash book balance at end of year 

234 909 

252 340 

Bank statement balance at beginning of year 

159 583 

56 615 

Bank statement balance at end of year 

Revolvina Credit 

First National Bank - Kirkwood Branch - Acc No 621 1851 5595 

223 701 

159 583 

Cash book balance at beginning of year 

(1 oil 477) 

(1 003 314) 

Cash book balance at end of year 

1087 

(1 011 477) 

Bank statement balance at beginning of year 

(1 011 477) 

(1 003 314) 

Bank statement balance at end of year 

1087 

(1 011 477) 

Cash on hand 

340 

340 

Total cash and cash equivalents 

236 336 

252 680 

Total bank overdraft 

391 025 

1 121 401 


17 



Sunday's River Valley Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2011 


2011 

2010 

R 

R 


Provision for 


TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS 

Gross Balances 

Doubtful Debts 

Net Balance 

T rade receivables 

as at 30 June 2011 

Service debtors 

R 

R 

R 

Rates 

19 015 714 

(6 989 631) 

12 026 083 

Electricity 

4 283 379 

(3 156 762) 

1 126 617 

Water 

22 340 772 

(20 543 165) 

1 797 607 

Sewerage 

5 569 741 

(4 641 594) 

928 147 

Refuse 

11 890 663 

(10 550 847) 

1 339 816 

Other 

269 797 

(124 675) 

145 122 

Add: Credit Balances taken to Trade and other payables from exchange 

63 370 066 

(46 006 674) 

17 363 392 

transactions 

791 713 


791 713 

Total 

as at 30 June 2010 

Service debtors 

64 161 779 

(46 006 674) 

18 155 105 

Rates 

15 412 838 

(12 277 895) 

3 134 943 

Electricity 

4 285 759 

(3 374 515) 

911 244 

Water 

21 734 412 

(21 353 630) 

380 782 

Sewerage 

5 493 434 

(5 366 650) 

126 784 

Refuse 

12 298 362 

(12 021 250) 

277 112 

Other 

2 358 758 

(2 358 088) 

670 

Add: Credit Balances taken to Trade and other payables from exchange 

61 583 563 

(56 752 028) 

4 831 535 

transactions 

485 491 


485 491 

Total 

62 069 054 

(56 752 028) 

5 317 026 

Rates: Aqeinq 

Current (0 - 30 days) 


177 686 

(177 434) 

31 - 60 Days 


313 616 

3 312 377 

61 - 90 Days 


245 270 

262 537 

91 - 120 Days 


277 069 

208 907 

121 - 365 Days 
+ 365 Days 


18 002 073 

11 806 451 

Total 


19 015 714 

15 412 838 

Electricitv. Water and Seweraqe: Aqeinq 

Current (0 - 30 days) 


1 539 341 

(152 750) 

31 - 60 Days 


1 494 874 

1 848 673 

61 - 90 Days 


2 706 876 

1 153 644 

91 - 120 Days 


1 302 033 

900 304 

121 - 365 Days 
+ 365 Days 


37 041 432 

40 062 096 

Total 


44 084 557 

43 811 967 

Other Debtors: Aqeinq 

Current (0 - 30 days) 


(11 205) 

(13 494) 

31 - 60 Days 


3 745 

14 163 

61 - 90 Days 


3 745 

15 037 

91 - 120 Days 


3 523 

13 927 

121 - 365 Days 
+ 365 Days 


269 989 

2 329 124 

Total 


269 796 

2 358 757 

Summarv of Debtors bv Customer Classification 

Consumers 

Industrial / 

Commercial 

National and 

Provincial 

Government 


R 

R 

R 

as at 30 June 2011 

Current (0 - 30 days) 

960 658 

553 471 

191 693 

31 - 60 Days 

1 383 083 

203 167 

225 986 

61 - 90 Days 

2 469 920 

189 846 

296 125 

91 - 120 Days 

1 153 716 

195 434 

233 474 

121 - 365 Days 
+ 365 Days 

46 233 787 

1 612 991 

7 466 716 
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2011 

2010 



R 

R 

Total debtors by customer classification 

52 201 163 

2 754 909 

8 413 994 
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as at 30 June 2010 

Current (0 - 30 days) 

31 - 60 Days 
61 - 90 Days 
91 - 120 Days 
121 - 365 Days 
+ 365 Days 

Total debtors by customer classification 

2 Reconciliation of the doubtful debt provision 

Balance at beginning of the year 

Contributions to provision 

Doubtful debts written off against provision 

Balance at end of year 

3 OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS 

Traffic Fines 

Less: Provision for doubtful debts (Traffic Fines) 

Net Traffic Fines 
Other debtors 

Transfer of credit balance to trade and other payables 
Transfer of credit balance from trade and other payables 
Non-current unspent conditional grants and receipts 

Total Other Debtors 


4 INVENTORIES 
Inventories: 

Consumable stores - at cost 
Water 


5 INVESTMENTS 

Call investments 

See Appendix G for a detailed list of investments. 



2011 

2010 


R 

R 

(679 465) 

(33 914) 

240 314 

8 060 894 

- 

52 032 

1 519 614 

469 938 

67 813 

1 199 688 

210 933 

37 061 

1 106 612 

20 579 

11406 

44 211 537 

440 330 

1 638 642 

55 418 880 

1 107 866 

2 047 267 


56 752 028 

41 764 821 

15 685 969 

14 987 207 

(26 431 323) 

- 

46 006 674 

56 752 028 

13 157 505 

12 140 040 

(12 891 399) 

(11 788 569) 

266 106 

351 470 

1 818 598 

1 464 636 

7 688 

513 035 

24 726 978 

28 112 959 

164 314 

- 

26 983 684 

30 442 100 

380 581 

253 993 

364 506 

235 360 

16 075 

18 632 

528 949 

1 615 322 

528 949 

1 615 322 


6 NON-CURRENT RECEIVABLES 


Afrikaanse Christelike Vroue Vereeniging 

59 196 

62 364 


59 196 

62 364 

Less : Current portion transferred to current receivables 

(3 168) 

(3 168) 

Other non-current receivables 

1 (3 168) 1 

(3 168) 

Total 

56 028 

59 196 


The above loan is unsecured, bears interest at 5% per annum and is repayable in half yearly installments of R3,123 
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7 PROPERTY, PLANT AND EQUIPMENT 


7.1 Reconciliation of Carrying Value 

as at 1 July 2010 

Land 

Buildings 

Infrastructure 

Community 

Heritage 

Other Assets 

Finance lease 

assets 

Total 

R 

R 

R 

R 

R 

R 

R 

R 

61 069 474 

25 775 699 

207 715 424 

627 295 


4 883 093 

2 773 434 

302 844 419 

Cost/Revaluation 

61 594 775 

28 832 645 

232 475 382 

806 522 

- 

6 582 505 

4 296 741 

334 588 570 

Accumulated depreciation and impairment losses 

(525 301) 

(3 056 946) 

(24 759 957) 

(179 227) 

- 

(1 699 412) 

(1 523 307) 

(31 744 151) 

Acquisitions 


345 814 




704 060 


1 049 874 

Capital under Construction Opening Balance 

- 

- 

(49 749 698) 

- 

- 

- 

- 

(49 749 698) 

Capital under Construction 

- 

- 

72 765 254 

- 

- 

- 

- 

72 765 254 

Depreciation 

(525 301) 

(1 561 821) 

(12 438 025) 

(89 614) 

- 

(1 056 432) 

(1 158 407) 

(16 829 600) 

Carrying value of disposals 

- 

- 

- 

- 

- 

- 

- 

- 


Cost/Revaluation 

Accumulated depreciation and impairment losses 

Impairment loss/Reversal of impairment loss 

Transfers 

Other movements* 


as at 30 June 2011 

60 544 173 

24 559 692 

218 292 956 

537 681 

4 530 721 

1 615 027 

310 080 250 

Cost/Revaluation 

Accumulated depreciation and impairment losses 

61 594 775 
(1 050 602) 

29 178 459 
(4 618 767) 

255 490 938 
(37 197 982) 

806 522 
(268 841) 

7 286 565 
(2 755 844) 

4 296 741 
(2 681 714) 

358 654 000 
(48 573 750) 


Refer to Appendix B for more detail on property, plant and equipment 
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7.2 Reconciliation of Carrying Value 

as at 1 July 2009 

Land 

Buildings 

Infrastructure 

Community 

Heritage 

Other Assets 

Finance lease 

assets 

Total 

R 

R 

R 

R 

R 

R 

R 

R 

61 594 775 

26 823 300 

167 756 467 

716 908 


5 611 903 

1 575 181 

264 078 534 

Cost/Revaluation 

61 594 775 

28 335 013 

180 121 583 

806 522 

- 

6 319 983 

2 103 283 

279 281 159 

Accumulated depreciation and impairment losses 

- 

(1 511 713) 

(12 365 116) 

(89 614) 

- 

(708 080) 

(528 102) 

(15 202 625) 

Acquisitions 


497 632 

2 604 100 



262 522 

2 193 458 

5 557 712 

Capital under Construction 

- 

- 

49 749 698 

- 

- 

- 

- 

49 749 698 

Depreciation 

(525 301) 

(1 545 233) 

(12 394 841) 

(89 614) 

- 

(991 332) 

(995 205) 

(16 541 526) 

Carrying value of disposals 

- 

. 

- 

. 

- 

_ 

- 

- 

Cost/Revaluation 

- 

- 

- 

- 

- 

- 

- 

- 

Accumulated depreciation and impairment losses 

- 

- 

- 

- 

- 

- 

- 

- 

Impairment loss/Reversal of impairment loss 

. 

. 

. 

. 

. 

. 

. 

. 

Transfers 

- 

- 

- 

- 

- 

- 

- 

- 

*Other movements 

- 

- 

- 

- 

- 

- 

- 

- 

as at 30 June 2010 

61 069 474 

25 775 699 

207 715 424 

627 295 

- 

4 883 093 

2 773 434 

302 844 419 

Cost/Revaluation 

61 594 775 

28 832 645 

232 475 382 

806 522 

- 

6 582 505 

4 296 741 

334 588 570 

Accumulated depreciation and impairment losses 

(525 301) 

(3 056 946) 

(24 759 957) 

(179 227) 

- 

(1 699 412) 

(1 523 307) 

(31 744 151) 


Refer to Appendix B for more detail on property, plant and equipment 
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8 INTANGIBLE ASSETS 


8.1 Reconciliation of carrying value 

Computer Software 

Total 


R 

R 

as at 1 July 2010 

536 856 

536 856 

Cost 

1 073 713 

1 073 713 

Accumulated amortisation and impairment iosses 

(536 856) 

(536 856) 

Acquisitions and Work in progress 

1 180 492 

1 180 492 

Amortisation 

(269 088) 

(269 088) 

Carrying vaiue of disposais 

. 

. 

Cost 

- 

- 

Accumulated amortisation 

- 

- 

as at 30 June 2011 

1 448 261 

1 448 261 

Cost 

2 254 205 

2 254 205 

Accumulated amortisation and impairment losses 

(805 944) 

(805 944) 


8.1 Reconciliation of carrying value 

Computer Software 

Total 


R 

R 

as at 1 July 2009 

805 285 

805 285 

Cost 

1 073 713 

1 073 713 

Accumulated amortisation and impairment losses 

(268 428) 

(268 428) 

Acquisitions 

_ 

_ 

Amortisation 

(268 428) 

(268 428) 

Carrying value of disposals 

. 

. 

Cost 

- 

- 

Accumulated amortisation 

- 

- 

as at 30 June 2010 

536 856 

536 856 

Cost 

1 073 713 

1 073 713 

Accumulated amortisation and impairment losses 

(536 856) 

(536 856) 
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9 INVESTMENT PROPERTY CARRIED AT COST 

9.1 Reconciliation of carrying value 


as at 1 July 2010 

Cost 

Accumulated depreciation and impairment iosses 

Acquisitions 

Depreciation 

Carrying vaiue of disposais 
Cost 

Accumulated depreciation 

as at 30 June 2011 

Cost 

Accumulated depreciation and impairment losses 


9.2 Reconciliation of carrying value 


as at 1 July 2009 

Cost 

Accumulated depreciation and impairment losses 

Acquisitions 

Depreciation 

Carrying value of disposals 
Cost 

Accumulated depreciation 

as at 30 June 2010 

Cost 

Accumulated depreciation and impairment losses 

9.3 Investment property pledged as security 

The municipality considers the cost of the investments to approximate its fair value 


Investment 


property 

Total 

R 

R 

42 174 306 

42 174 306 

42 174 306 

42 174 306 

- 

- 

- 

- 

42 174 306 

42 174 306 

42 174 306 

42 174 306 

Investment 


property 

Total 

R 

R 

42 174 306 

42 174 306 

42 174 306 

42 174 306 

- 

- 

- 

- 

42 174 306 

42 174 306 

42 174 306 

42 174 306 

- 

- 


None None 
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10 


11 


12 


13 


14 



2011 

2010 


R 

R 

TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS 



Trade creditors 

25 544 257 

16 927 670 

Payments received in advance 

29 522 

29 522 

Transfer of credit baiances from Other receivabies from non-exchange transactions 

7 688 

513 035 

Transfer of credit baiances from Trade and other receivables from exchange transactions 

791 713 

485 491 

Transfer of debit balances from Housing receivable 

24 726 978 

28 112 959 

Other creditors 

(17 769 528) 

(24 897 760) 

Discounting on Creditors 

(986 689) 

(693 943) 

Total creditors 

32 343 942 

20 476 974 

The fair value of trade and other payables approximates their carrying amounts. 




CONSUMER DEPOSITS 



Electricity and Water 

210 560 

208 140 

Other 

350 

1 137 

Total consumer deposits 

210 910 

209 277 


VAT PAYABLE 



VAT payable / provision 

4 436 532 

4 909 976 


VAT RECEIVABLE 

VAT receivable 

VAT is payable on the receipts basis. VAT is paid over to SARS only once 
payment is received from debtors. 

(4 540 430) 

(8 072 501) 

PROVISIONS 

Provision for leave 

1 920 185 

2 491 656 

Staff bonuses 

602 208 

434 793 

Housing project payments 

- 

17 619 278 

Former employee settlements 

- 

400 000 

Total Provisions 2 522 393 

Bonus 

This provision is in respect of short term liability relating to bonuses payable to employees. 

Provision for leave 

This provision is in respect of short term liability relating to leave payable to employees. 

Housina oroiect oavments 

In the prior year a provision was made in respect of housing creditors. All municipality housing project were under 
investigation by Provincial Government. A forensic report was forwarded to the municipality. The matter has been resolved in 
the current financial year. 

Former emolovee settlements 

The Municipality is being sued by the former Municipal Manager. The municipality undertook to find the Municipal Manager 
alternate employment. The municipality has not been able to meet its commitments. The provision amounts to R400,000. This 
amount was settled during the 2011 financial year. 

20 945 727 

The movement in current provisions are reconciled as follows: - 

Bonus (staff and 
long service) 

Provision for leave 

as at 1 July 2010 

434 793 

2 491 656 

Contributions to provision / (expenditure) 

167 415 

(571 471) 

as at 30 June 2011 

602 208 

1 920 185 

as at 1 July 2009 

897 467 

905 142 

Contributions to provision / (expenditure) 

(462 675) 

1 586 514 

as at 30 June 2010 

434 793 

2 491 656 
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2011 

2010 

R 

R 


15 UNSPENT CONDITIONAL GRANTS AND RECEIPTS 

15.1 Unspent Conditional Grants from other spheres of Government 


Department of Water Affairs Grant 

114 842 

1 038 106 

Finance Management Grant 

0 

0 

The IDP Grant 

286 671 

1009 

Municipal Infrastructure Grant - Paterson 

- 

2 422 492 

Local Economical Development Grant 

53 000 

- 

Municipal Infrastructure Grant 

(56 929) 

9 876 139 

Municipal Systems Improvement Grant 

- 

- 

Other Grants with debit balances 

(107 385) 

- 

Other Grants 

1 284 643 

1 319 245 

Transfer of funds with Debit balances to Other Receivables from Non-Exchange transactions 

164 314 

- 

Total Unspent Conditional Grants and Receipts 

1 739 156 

14 656 991 


Non-current unspent conditional grants and receipts 


Current portion of unspent conditional grants and receipts 

1 739 158 

14 656 991 

BORROWINGS 



Department of Water Affairs 

7 904 880 

. 

Development Bank of South Africa 

1 965 731 

2 101 480 


9 870 611 

2 101 480 

Less : Current oortion transferred to current liabilities 

(3 795 517) 

(406 151) 

Department of Water Affairs 

(3 408 733) 

- 

Development Bank of South Africa 

(386 784) 

(406 151) 


Total borrowings 6 075 094 1 695 329 


Refer to Appendix A for more detail on borrowings. 


In terms of the DBSA loan agreement the DBSA loan must be secured by an investment of at least R600 000 at all times 
during the period. The municipality has not secured the required investment. 


17 FINANCE LEASE LIABILITY 

Present value 


2011 

Minimum lease 
payment 

Future finance 
charges 

of minimum 
lease payments 

Amounts payable under finance leases 

R 

R 

R 

Within one year 

Within two to five years 

1 983 094 

1 145 603 

311 379 

67 919 

1 671 716 

1 077 684 


3 128 697 

379 297 

2 749 401 

Less: Amount due for settlement within 12 months (current portion) 



(1 603 797) 

1 145 604 

The average lease term is 3 years and the average effective borrowing rate is 15%. Interest rates are fixed at the contract 
date. Some leases have fixed repayment terms and other escalate between 15% per annum. No arrangements have been 
entered into for contingent rent. Obligations under finance leases are secured by the lessor's title to the leased asset. 


2010 

Minimum lease 
payment 

Future finance 
charges 

Present value 
of minimum 
lease payments 

Amounts payable under finance leases 

R 

R 

R 

Within one year 

Within two to five years 

1 685 244 

3 250 810 

523 810 

379 297 

1 161 435 

2 871 513 


4 936 055 

903 107 

4 032 946 

Less: Amount due for settlement within 12 months (current portion) 



(1 267 381) 


2 765 565 


The average lease term is 3 years and the average effective borrowing rate is 15%. Interest rates are fixed at the contract 
date. Some leases have fixed repayment terms and other escalate between 15% per annum. No arrangements have been 
entered into for contingent rent. Obligations under finance leases are secured by the lessor's title to the leased asset. 
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2011 

R 


2010 

R 
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18 


19 


20 


21 


22 


23 



2011 

2010 


R 

R 

NON-CURRENT PROVISIONS 



Provision for rehabiiitation of iandfiil sites 

4 674 919 

4 328 627 

Provision for iong-service awards 

- 

- 

Total Non-Current Provisions 

4 674 919 

4 328 627 

The provision for rehabiiitation of landfiii sites reiates to the iegal obiigation to 
rehabilitate landfill sites used for waste disposal. It is calculated as the present 
value of the future obligation, discounted at 8%, over an average period of 2 
years. 



The movement in the non-current provision is reconciled as follows: - 



Provision for rehabilitation of landfill sites: 

Balance at the beginning of year 

4 328 627 

3 450 000 

Contributions to provision 

346 292 

878 627 

Balance at the end of year 

4 674 919 

4 328 627 

PROPERTY RATES 



Actual 

Residential 

1 764 974 

1 579 693 

Commercial 

993 659 

914 758 

Farms 

4 674 645 

3 223 596 

State 

4 978 612 

3 083 168 

Total property rates 

12 411 890 

8 801 215 

Property rates - penalties imposed and collection charges 

- 

- 

Total 

12 411 890 

8 801 215 

Valuations 



Residential 

2 998 511 419 

2 865 519 211 

Commercial 

71 885 782 

65 108 482 

State 

40 160 300 

30 125 900 

Exempt 

113 515 351 

64 655 357 

Total Property Valuations 

3 224 072 852 

3 025 408 950 

Valuations on land and buildings are performed every four years. The last valuation came into effect on 1 July 2009. Interim 
valuations are processed on a ad-hoc basis to take into account changes in individual property values due to alterations. 


SERVICE CHARGES 

Sale of electricity 

12 752 202 

9 744 337 

Sale of water 

14 039 527 

6 990 395 

Refuse removal 

3 529 737 

3 254 289 

Sewerage and sanitation charges 

1 654 560 

1 484 226 

Total Service Charges 

31 976 026 

21 473 247 

RENTAL OF FACILITIES AND EQUIPMENT 

Rental of facilities 

66 415 

61013 

Rental of equipment 

- 

600 

Total rentals 

See note 50 for details of all operating leases 

66 415 

61 613 

INTEREST EARNED - EXTERNAL INVESTMENTS 

Bank 

286 863 

233 431 

Total interest 

286 863 

233 431 

INTEREST EARNED - OUTSTANDING RECEIVABLES 

Consumers 

5 141 517 

3 354 370 

Long Term Debtors 

3 079 

3 232 

Total interest 

5 144 596 

3 357 602 


27 



Sunday's River Valley Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2011 

2011 

R 


2010 

R 
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2011 

2010 


R 

R 

GOVERNMENT GRANTS AND SUBSIDIES 



Equitable share 

25 709 689 

20 232 384 

MIG Grant 

11 655 339 

18 827 789 

MSIG 

1 078 159 

1 264 389 

Finance Management Grant 

1 334 600 

1 500 000 

Subsidy - Health 

1 090 842 

2 365 956 

Subsidy - Cacadu District Municipality 

1 018 805 

738 654 

VAT 

15 144 331 


Other Government Grants and Subsidies 

2 438 642 

5 419 661 

Total Government Grant and Subsidies 

59 470 407 

50 348 834 

Equitable Share 



In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community members. 

All registered indigents receive a monthly subsidy of 100% if their income is equal to 1 (one) state pension and 50% if their 


income is equal to 2 (two) state pension, which is funded from the grant. This is consistent with the prior year. 




OTHER INCOME, PUBLIC CONTRIBUTIONS AND DONATIONS 

Other income 

2 602 788 

2 225 061 

Total Other Income 

2 602 788 

2 225 061 

EMPLOYEE RELATED COSTS 

Employee related costs - Salaries and Wages 

15 710 791 

16 097 899 

Employee related costs - Annual Bonuses 

1 111 748 

- 

Employee related costs - Contributions for UIF, pensions and medical aids 

4 030 483 

4 170 510 

Travel, motor car, accommodation, subsistence and other allowances 

1 376 528 

1 835 281 

Overtime payments 

1 180 228 

1 203 003 

Performance and other bonuses 

- 

- 

Long-service awards 

64 217 

377 718 

Other employee related costs 

1 102 492 

454 708 

Total Employee Related Costs 

24 576 487 

24 139 119 


There were no advances to employees / Loans to employees are set out in note 3. 


Remuneration of the Municipal Manager 

Annual Remuneration - 443 033 

Performance- and other bonuses 

Travel, motor car, accommodation, subsistence and other allowances - 33 000 

Contributions to UIF, Medical and Pension Funds - 767 

Total - 476 800 


Tbe Municipality is under administration and the acting Municipal Manager was paid by tbe Department of Local Government 


Remuneration of the Chief Finance Officer 


Annual Remuneration 


497 146 

512 715 

Performance- and other bonuses 


- 

- 

Travel, motor car, accommodation, subsistence and other allowances 


96 802 

83 349 

Contributions to UIF, Medical and Pension Funds 


1 546 

1497 

Total 


595 494 

597 561 

Remuneration of Individual Executive Directors 

Technical Services Corporate Services 

Community 

Services 


R 

R 

R 

2011 

Annual Remuneration 

- 

443 986 

518 038 

Performance- and other bonuses 

- 

- 

- 

Travel, motor car, accommodation, subsistence and other allowances 

- 

64 219 

72 000 

Contributions to UIF, Medical and Pension Funds 

- 

61546 

1546 

Total 

- 

569 751 

591 584 


The Technical Services position was vacant during the year 
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28 


29 


30 


31 


32 


2010 

Annual Remuneration 
Performance- and other bonuses 

Travel, motor car, accommodation, subsistence and other allowances 
Contributions to UIF, Medical and Pension Funds 

Total 


REMUNERATION OF COUNCILLORS 

Executive Mayor 
Councilors 

Councilors' pension and medical aid contributions 
Councilors' allowances 

Total Councilors' Remuneration 


DEPRECIATION AND AMORTISATION EXPENSE 

Property, plant and equipment 
Intangible assets 

Investment property carried at cost 

Total Depreciation and Amortisation 


FINANCE COSTS 

Borrowings 
Bank overdrafts 
Discounting on Creditors 

Total Finance Costs 


BULK PURCHASES 

Electricity 

Water 

Total Bulk Purchases 


CONTRACTED SERVICES 

Contracted services for: 

Cash Management - Kirkwood Cash in Transit CC 


GRANTS AND SUBSIDIES PAID 

Grant expenses - Subsidy assessment rates 
Grant expenses - Financial management 
Grant expenses - Intergrated Development Plan 
Grant expenses - Subsidy water 
Grant expenses - Subsidy refuse 
Grant expenses - Subsidy sewerage 
Expenditure charged against conditional grants 


2011 2010 

R R 


Technical Services Corporate Services 

Community 

Services 

R 

R 

R 

497 796 

452 019 

537 821 

102 000 

60 000 

72 000 

1497 

61497 

1497 

601 293 

573 516 

611 318 


316 497 

269 891 

1 580 963 

1 439 288 

148 388 

129 827 

850 411 

906 077 

2 896 259 

2 745 083 


16 829 599 

269 088 

16 541 526 

268 428 

17 098 687 

16 809 954 


714 389 

737 117 

908 551 

1 208 983 

(292 746) 

(693 943) 

1 330 194 

1 252 157 


8 802 136 

7 243 418 

378 627 

378 803 

9 180 763 

7 622 221 


477 

(602) 

839 763 

1 500 000 

155 782 

- 

1 483 973 

811 625 

1 086 234 

262 240 

286 812 

88 910 

2 076 785 

2 612 369 


5 929 825 5 274 542 
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33 GENERAL EXPENSES 

Included in general expenses are the following:- 

Advertising 
Admin fees 
Audit fees 
Bank charges 
Cleaning 

Conferences and delegations 

Connection charges 

Consulting fees 

Consumables 

Departmental consumption 

Entertainment 

Fuel and oil 

Insurance 

Legal expenses 

Levies paid 

License fees 

Membership fees 

Printing and stationery 

Professional fees 

Rental of buildings 

Rental of office equipment 

Commission paid 

Security costs 

Stocks and material 

Subscription & publication 

Telephone cost 

Training 

Travel and subsistence 
Uniforms & overalls 
Other 


34 GAIN / (LOSS) ON SALE OF ASSETS 

Property, plant and equipment 

Total Gain / (Loss) on Sale of Assets 


35 PROFIT / (LOSS) ON FAIR VALUE ADJUSTMENT 

Other non-current financial liabilities 

Total Profit / (Loss) on Fair Value Adjustment 


36 CASH GENERATED BY OPERATIONS 

Surplus/(deficit) for the year 
Adjustment for:- 
Depreciation and amortisation 
Contribution to provisions - current 
Finance costs 
Fair value adjustments 
Interest earned 
Other non-cash item 

Operating surplus before working capital changes: 

(lncrease)/decrease in inventories 
(lncrease)/decrease in trade receivables 
(lncrease)/decrease in other receivables 
(lncrease)/decrease in non current receivables 
(lncrease)/decrease in VAT receivable 
lncrease/(decrease) in conditional grants and receipts 
lncrease/(decrease) in trade payables 
lncrease/(decrease) in consumer deposits 
lncrease/(decrease) in VAT payable 
Other asset 
Other liability 

Cash generated by/(utilised in) operations 


2011 

2010 

R 

R 


221 

223 

62 665 

1 990 

327 

1 601 832 

210 

651 

162 187 

4 

953 

- 

70 

866 

1602 

524 

681 

160 101 

339 

173 

(135 254) 

1481 

104 

1 403 483 

69 

610 

216 829 

1019 

544 

1 065 918 

526 

991 

392 332 

472 

749 

1 721 508 

130 

325 

50 449 

52 

927 

12 437 

687 

144 

280 975 

14 

202 

- 

658 

993 

178 540 

82 

666 

1 601 866 

116 

640 

101 271 

732 

029 

967 101 

90 

714 

16 493 

867 

164 

973 630 

287 

680 

95 213 

869 

613 

403 101 

109 

335 

119 558 

710 

577 

627 256 

12 341 881 

12 081 097 



- 

- 


346 292 

878 627 

346 292 

878 627 


26 860 039 

468 701 

17 098 687 

16 809 954 

(18 423 334) 

17 702 643 

1 330 194 

1 252 157 

346 292 

878 627 

(5 431 459) 

(3 591 032) 
(2 976 203) 

21 780 420 

30 544 847 

(126 588) 

(235 360) 

(12 838 079) 

(3 183 391) 

3 458 416 

(7 840 215) 

3 168 

3 016 

3 532 071 

(6 375 993) 

(12 917 833) 

(4 950 841) 

11 866 968 

9 235 676 

1633 

(5 990) 

(473 444) 

607 370 

14 286 730 

17 799 118 
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37 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in the cash flow statement comprise the 
following: 

Bank balances and cash 

Investments 

Bank overdrafts 

Net cash and cash equivalents (net of bank overdrafts) 


38 UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE 
DISALLOWED 

38.1 Unauthorised expenditure 


Reconciliation of unauthorised expenditure 

Bad debts provision 
Bulk purchases 
Depreciation 
Employee related costs 
Finance costs 
Grants and subsidies paid 
Remuneration of councilors 
General expenses 
Repairs and maintenance 

Unauthorised expenditure awaiting authorisation 
Unauthorised expenditure awaiting authorisation B/F 
Less: Condoned by Administrator 
Unauthorised expenditure awaiting authorisation 

38.2 Fruitless and wasteful expenditure 

Reconciliation of fruitless and wasteful expenditure 
Opening balance - 

Fruitless and wasteful expenditure current year 
Condoned or written off by Council / Administrator 
To be recovered - contingent asset (see note 40) 

Fruitless and wasteful expenditure awaiting condonement 

The following is a list of Fruitless and wasteful expenditure incurred during the year: 

Penalties and interest BARS 
Interest on creditors account 

Interest on DBSA Loan relating to long outstanding amounts 

Legal and employee costs - SC Sohana 

Employee costs - NK Singato 

Legal and employee costs - HE Nagel 

Employee costs - LSK Roji 

Excess Finance costs on leases - Alcari 708 CC 

Fleet Management - Vuku Asset Management 

38.3 Irregular expenditure 

Award granted to providers with no tax clearance certificates: 

Award granted to a provider not on the list of accredited providers 

Award granted which was not subject to the tender process 

Award granted to a incorrect provider in terms of preference points calculation 

Award granted to employee who did not declare interest 

Award granted without 3 quotes 


2011 

2010 

R 

R 


236 336 

252 680 

528 949 

1 615 322 

(391 025) 

(1 121 401) 

374 260 

746 601 


(306 869) 

10 476 186 

426 908 

1 160 225 

10 473 687 

- 

(633 470) 

980 197 

624 802 

998 051 

320 566 

668 056 

(26 131) 

266 062 

(2 460 207) 

- 

(890 636) 

- 

7 528 649 

14 548 777 

14 548 777 

- 

(7 528 649) 

- 

14 548 777 

14 548 777 


1 597 762 

1 242 144 
(2 728 725) 

1 597 762 

111 181 

1 597 762 


605 060 

23 942 

13 148 


32 352 


- 

100 000 

- 

750 000 

- 

371 596 

591 584 

66 768 

- 

174 275 

- 

111 181 

1 242 144 

1 597 762 


1 251 746 

- 

2 000 

- 

2 761 401 

- 

1 517 248 

- 

25 090 

- 

17 639 

- 

5 575 124 

- 
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2011 

2010 

R 

R 


38.4 Deviation from suppiy chain management reguiations 

Paragraph 12(l)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management policy must provide 
for the procurement of goods and services by way of a competitive bidding process 


Paragraph 36 of the same gazette states that the accounting officer may dispense with the official procurement process in certain 
circumstances, provided that he/she records the reasons for any deviations and report them to the next meeting of Councii and includes a 
note to the annual financial statements. 


During the financiai year under review goods/services totalling R5 575 124 (note 38.3) were procured and the process followed in procuring those 
goods/services deviated from the provisions of paragraph 12(l)(d)(i) as stated above. The reasons for these deviations were documented 
and reported to the accounting officer who considered them and subsequently approved the deviation from the normal supply chain 
management regulations. 


39 ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL FINANCE 
MANAGEMENT ACT 


39.1 Contributions to organised local government 

Opening balance 
Council subscriptions 
Amount paid - current 
Amount paid - previous years 

Balance unpaid (inciuded in payables) 

39.2 Audit fees 

Opening balance 
Current year audit fee 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid (inciuded in payables) 


195 194 
130 325 

(85 960) 

239 559 


161 175 
117 896 

(83 877) 

195 194 


1 158 639 

2 270 286 
(898 625) 

(1 158 639) 

1 371 660 


59 680 
1 158 639 

(59 680) 

1 158 639 


The balance outstanding represents the audit fees for the audits conducted during 2010 and 2011 and is repayable in full 


39.3 VAT 

VAT input receivables and VAT output payables are shown in note 12 & 13. All VAT returns up to May 2011 have been submitted. The remaining 
VAT returns are still outstanding. 

39.4 PAYE and UIF 


Opening balance 2 250 501 331 980 

Current year payroll deductions 2 895 549 2 772 011 

Penalties and Interest 605 060 230 543 

Amount paid - current year - (1 084 033) 

Amount paid - previous years - 

Balance unpaid (inciuded in payables) 5 751 111 2 250 501 


The balance represents outstanding PAYE and UIF for the period December 2009 to June 2011. 


39.5 Pension and Medicai Aid Deductions 


Opening balance 

Current year payroll deductions and Council Contributions 
Amount paid - current year 
Amount paid - previous years 

Balance unpaid (inciuded in payables) 


271 736 
5 711 339 
(5 277 289) 
(271 736) 

434 050 


5 111 351 
(4 839 615) 


271 736 


The balance represents pension and medical aid contributions deducted from employees in the June 2011 payroll as well as 
Council's contributions to pension and medical aid funds. These amounts were paid during July 2011. 
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2011 

2010 

R 

R 


39.6 Councilor's arrear consumer accounts 


The following Councilors had arrear consumer accounts outstanding for more than 

Total 

Outstanding less 

Outstanding more 

90 days as at: - 


than 90 days 

than 90 days 

as at 30 June 2011 

R 

R 

R 

Cllr NG Hawu 

1 388 

1388 

- 

Cllr JS Delport 

1 854 

452 

1402 

Cllr BAM Finnis 

16 175 

231 

15 944 

Cllr F Adams 

1 306 

664 

642 

Cllr JS Delport 

9 838 

- 

9 838 

Cllr 1 Manene 

5 730 

200 

5 530 

Cllr G Wagenaar 

9 300 

281 

9 020 

Cllr ZA Lose 

940 

46 

894 

Cllr MW Kebe 

14 787 

254 

14 533 

Cllr BC Snoek 

7 167 

183 

6 984 

Cllr K Smith 

728 

728 

- 

Cllr Z Qusheka 

6 710 

151 

6 558 

Cllr PR Blou 

4 235 

206 

4 029 

Total Councilor Arrear Consumer Accounts 

80 157 

4 784 

75 374 


39.7 

Non-Compliance with Chapter 11 of the Municipal Finance Management Act 

The municipality has not paid their suppliers in terms of the MFMA, this beeing 30 days. This due to the lack of funds. 
The municipality did not comply with Section 11(4) of the MFMA. 

39.8 Material losses 

Unaccounted electricity losses for the 2010/2011 financial year was 17% (2009/2010 19%) 

40 CAPITAL COMMITMENTS 
40.1 Commitments in respect of capital expenditure 
PROJECT 


Approved and contracted for: 


Moses Mabida Waterborne sewerage 

142 366 

3 507 324 

Emsengeni conversion of VIP toilets to waterborne 

288 969 

2 870 441 

Enon/ Bersheba : Upgrade of Bulk Water Supply 

975 498 


Enon Bersheba Upgrade of Waste Water Treatment Works 

5 326 292 


Addo upgrade of water supply 

7 808 767 


Approved but not vet contracted for: 

Enon & Bersheba Upgrading of Water Supply 


3 278 000 

Enon & Bersheba upgrading of WWTW 


3 672 585 

Bersheba pump station and outfall 

725 000 

725 000 

Addo Wastewater Treatment works 

944 100 


Upgrading of Gravel Roads 

3 102 809 



Total 

This expenditure will be financed from: 

- External Loans 

- Government Grants 

- Own resources 

- District Council Grants 


19 313 800 

14 053 350 

19 313 800 

14 053 350 

19 313 800 

14 053 350 
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41 CONTINGENT LIABILITY 


Sunday's River Valley Municipality 
NOTES TO THE FINANANCIAL STATEMENTS 
for the year ended 30 June 2011 


2011 

2010 

R 

R 


The Municipality has been issued with a interdict by Ho-Hup Construction SA (Pty) Ltd (Case No 1356/10) in respect of 
Housing contracts issued to other tenders. Council is contesting the claim based on legal advice. The contingent liability 
includes estimated legal costs of R50 000. No settlement amount has been determined. 


The Municipality has been issued with a interdict by Ho-Hup Construction SA (Pty) Ltd (Case No 3266/09) in respect of 
Housing contracts issued to other tenders. Council is contesting the claim based on legal advice. The contingent liability 
includes estimated legal costs of R50 000. No settlement amount has been determined. 


The Municipality is being sued by a Jogisiswe Vegetable Trust for loss of profits in respect of a incorrectly laid sewerage pipe 
though a private property. Council is contesting the claim based on legal advice. The contingent liability is estimated to be 
R51 000. No settlement amount has been determined. 


The Municipality is exposed via its lease to Alcari to a potential contract cancellation penalty in respect of cancelling a traffic 
vehicles contract. The exposure is estimated to be R1 000 000. No settlement amount has been determined. 


The Environment Conservation Act (Act 73 of 1989) states that “any person who fails to comply with a condition of a permit 
permission, authorization or direction issued or granted under the said provisions shall be guilty of an offence and liable on 
conviction to a fine not exceeding R5 million or to imprisonment for a period not exceeding five years”. The minimum 
requirements are not being met. 

42 CONTINGENT ASSET 

None 

43 IN-KIND DONATIONS AND ASSISTANCE 

The Municipality received the following in-kind donations and assistance 

Description 

Secondment of DBSA staff to the municipality 

Intervention team from the Department of Local Government and Traditional 
Affairs. 

44 RELATED PARTIES 
Related party transactions 

The following transaction were concluded with related parties: 

Details 

V C Mata - Tradelane Investments 

15 300 


Transactions amount 

15 300 


The following councilors have not made the appropriate disclosures of business interests in the Declaration of Interest Register: 

Councilors 


Details 

Philip John Frost 
Anthony Dancey 
Henry Jantjies 
Henry Jantjies 


Business interest 

Soundprops 1015 
River Queen Trading 73 
E and B Agriculture 
Ebron Building Construction 


In Register of 

Interest 

No 

No 

No 

No 


45 EVENTS AFTER THE REPORTING DATE 

The overdraft facility of R1 000 000 was repaid in full 

An amount of R20 824 498 due by the Department of Housing was received to settle outstanding claims due to the 
municipality. The amounts has been utilised to settle all outstanding housing creditors. 
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2011 

2010 


R 

R 

KEY SOURCES OF ESTIMATION UNCERTAINTY AND JUDGEMENTS 

The following areas involve a significant degree of estimation uncertainty: 

Nature 

Carrvina amount 

Provision for rehabilitation of landfill sites (discount rate used, number of years. 

Fair rate of return is used when calculating 


amount of cash flows) 

the provision. 

4 674 919 

Provision for doubtful debts 

The provision is subject to estimates used 
and historical trends. 

46 006 674 


The following areas Involved judgments, apart from those Involving estimations 
disclosed above, that management has made in the process of applying the 
municipality's accounting policies and that have the most significant effect on the 
amounts recognised in the financial statements: 

Provision for rehabilitation of landfill sites (discount rate used, number of years, Provisions bases on assessments done 

amount of cash flows) by professional consultants see above 


47 RISK MANAGEMENT 

47.1 Maximum credit risk exposure 

Credit risk consists mainly of cash deposits, cash equivalents and trade debtors. The municipality only deposits cash with major banks with high 
quality credit standing and limits exposure to any one counter-party. 

Trade receivables comprise a widespread customer base. Management evaluates credit risk relating to customers on an on going basis. 

Financial assets exposed to credit risk at year end were as follows: 

First National Bank 528 949 1 615 322 

Trade and other receivables 18 155 105 5 317 026 

These balances represent the maximum exposure to credit risk. 

The municipality is exposed to a guarantee for the overdraft facilities. 

47.2 Liquidity risk 

The municipality’s risk to liquidity is a result of the funds available to cover future commitments. The municipality manages liquidity risk through an 
ongoing review of future commitments and credit facilities. 

Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored. 

47.3 Interest rate risk 

The municipality's interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the entity to cash flow interest rate 
risk. Borrowings issued at fixed rates expose the municipality to fair value interest rate risk. 

At year end, financial instruments exposed to interest rate risk were as follows: 

- Call deposits 

- Finance lease 

- Development Bank of South Africa loan 

- First National Bank overdraft 

48 RECLASSIFICATION, CORRECTION OF PRIOR YEAR ERRORS AND DIRECTIVE 4 AMENDEMENTS 

The following restatements were made to the carrying value of the below: Previously Reported Restated Value Adjustment 

Statement of Financial Position: 

Current assets 


Cash and cash equivalents 

252 680 

252 680 

- 

Trade and other receivables from exchange transactions 

2 307 478 

5 317 026 

3 009 548 

Other receivables from non-exchange transactions 

16 814 756 

30 442 100 

13 627 343 

Inventories 

- 

253 993 

253 993 

Investments 

1 615 321 

1 615 322 

2 

Current portion of receivables 

3 168 

3 168 

- 

VAT receivable 

10 561 651 

8 072 501 

(2 489 149) 

Non-current assets 




Non-current receivables 

59 196 

59 196 

(0) 

Property, plant and equipment 

43 986 437 

302 844 419 

258 857 982 

Intangible assets 

- 

536 856 

536 856 

Investment property carried at cost 

- 

42 174 306 

42 174 306 
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Current liabilities 

Trade and other payables from exchange transactions 
Consumer deposits 
VAT payabie 

Taxes and transfers payabie (non-exchange) 

Current provisions 
Bank overdraft 

Current portion of unspent conditionai grants and receipts 
Current portion of borrowings 
Current portion of finance iease iiabiiity 

Non-current liabilities 

Non-current unspent conditionai grants and receipts 
Non-current borrowings 
Non-current finance lease liability 
Other non-current financial liabilities 
Non-current provisions 


Statement of Financial Performance: 

Revenue 

Property rates 

Property rates - penalties imposed and collection charges 
Service charges 

Rental of facilities and equipment 
Interest earned - external investments 
Interest earned - outstanding receivables 
Fines 

Licences and permits 
Government grants and subsidies 
Public contributions and donations 
Other income 

Expenses 

Employee related costs 
Remuneration of councillors 
Bad debts impairment 
Collection costs 

Depreciation and amortisation expense 

Repairs and maintenance 

Finance costs 

Bulk purchases 

Contracted services 

Grants and subsidies expensed 

General expenses 

Profit / (loss) on fair value adjustment 



2011 

2010 


R 

R 

(19 746 522) 

(20 476 974) 

(730 452) 

(209 277) 

(209 277) 

(0) 

(4 114 783) 

(4 909 976) 

(795 193) 

(20 515 913) 

(20 945 727) 

(429 814) 

(1 121 401) 

(1 121 401) 

- 

(15 523 371) 

(14 656 991) 

866 381 

(406 151) 

(406 151) 

- 

(1 267 381) 

(1 267 381) 

■ 

(1 695 329) 

(1 695 329) 

(0) 

(2 765 566) 

(2 765 565) 

1 

(4 328 627) 

(4 328 627) 

- 

3 906 366 

318 788 169 

314 881 803 


8 801 215 

8 801 215 

- 

18 463 698 

21 473 247 

3 009 549 

61 613 

61613 

- 

233 431 

233 431 

(0) 

3 357 602 

3 357 602 

- 

1 794 204 

3 231 104 

1 436 900 

1 745 996 

1 745 996 

- 

50 348 834 

50 348 834 

- 

2 225 061 

2 225 061 

. 


(23 679 136) 

(24 139 119) 

(459 983) 

(2 745 083) 

(2 745 083) 

- 

(16 101 200) 

(17 496 500) 

(1 395 300) 

- 

(16 809 954) 

(16 809 954) 

(2 730 101) 

(2 710 101) 

20 000 

(1 715 557) 

(1 252 157) 

463 400 

(7 622 221) 

(7 622 221) 

- 


(5 274 542) (5 274 542) 


(11 811 107) 

(12 081 097) 

(269 989) 

(878 627) 

(878 627) 

■ 

14 474 078 

468 701 

(14 005 377) 


Reconciliation of Surplus / fPeficitf for the prior year 


Previously Reported 14 474 078 

Restatements as detailed above (14 005 377) 

Restated Surplus for the year ended 30 June 2010 468 701 


Summary of Movement 

Statement of Financial Position 314 881 803 

Statement of Financial Performance 14 005 377 

328 887 179 


Trade and other receivables from exchange transactions / Service charges 

The adjustment relates to water revenue raised in the incorrect period. 

Other receivables from non-exchange transactions 

The adjustment relates to a restatement of non-exchange transactions for housing. 

Inventories 

The allowance as set out in Directive 4, as issued by the Accounting Standards Board ran out as at 30 June 2011. The municipality has restated the 
inventory at the applicable value. 


VAT receivable 

The adjustments to VAT are mainly due to independent VAT reviews done by service providers and SARS. 
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2011 

2010 

R 

R 


Property, plant and equipment / Intangibles / Investment Property / Depreciation 


The allowance as set out in Directive 4, as issued by the Accounting Standards Board ran out as at 30 June 2011. The municipaiity has restated the 
various items of property, piant and equipment at the applicabie vaiue. 


Trade and other payables from exchange transactions 

The adjustments to trade and other payabies originates from prior year creditors being corrected. 

VAT pavabie 

The adjustments to VAT are mainiy due to independent VAT reviews done by service providers and SARS. 

Current provisions 

The adjustments to provisions are due to the restatement of employee bonuses. 

Current portion of unspent conditional grants and receipts 

The adjustments to unspent conditional grants and receipts are due to the restatement of the Municipal Infrastructure Grant balance. 


49 COMPARISON WITH THE BUDGET 


The comparison of the Municipality’s actual financial performance with that budgeted is set out in Annexures E(l) and E(2) 


50 OPERATING LEASES 


At the reporting date the entity has the following operating leases: 


Lessee Name, address and property description 

Lease Period 

Rental Pavabie 

Sundays River Women's Inst. 

1 September 1975 to 31 August 2074 

R 1 per Annum 

PO Box 203, Addo, 6105 

Prt of Farm Commando Kraal Valentine Hall and Surrounding Area 

Date of Renewal - 1 June 2074 

Escalation - No 

MTN 

1 April 2004 to 28 February 2014 

R 969 per Month 

Private Bag X30, Benmore, 2010 


Escalation - CPI 
(Max 10%) 

Erf 372, Kirkwood 

Date of Renewal - 1 December 2013 


Department of Roads 

1 April 2005 to indefinite 

R 1 710 per Quarter 

Private Bag X6014, Port Elizabeth, 6000 

Erf 930, Kirkwood (WDC Camp) 

Date of Renewal - Indefinite 

Escalation - 10% 

Bruintjies JL 

10 February 2006 to termination of 

6% of Basic Salary 

40B Mark Street, Kirkwood 

employment 

Escalation - 10% 

40B Mark Street, Kirkwood 

Date of Renewal - Month to Month 


Department of Public Works 

01 November 2006 to 31 October 2011 

R 1 140 per month 

Private Bag X3913, Port Elizabeth. 6000 

Nomathamsanqa rent office, 2296 Main Road, Addo 

Date of Renewal - 1 August 2011 

Escalation - 8% 

Nompondo FF 

1 November 2007 to termination of 

6% of Basic Salary 

44A Mark Street, Kirkwood 

employment 

Escalation - 10% 

44A Mark Street, Kirkwood 

Date of Renewal - Month to Month 


Mayana TP 

20 Kirkwood Street, Paterson 

1 June 2004 to termination of employment 

6% of Basic Salary 
Escalation - 10% 

20 Kirkwood Street, Paterson 

Date of Renewal - Month to Month 


Sentech 

1 February 2008 to 31 January 2018 

R 10 per Annum 

Private Bag X06, Honeydew, 2040 

Erf 372, Kirkwood 

Date of Renewal - 1 December 2017 

Escalation - No 

Cacadu District Municipality 

1 January 2003 to 31 December 2014 

R 1 per Month 

PO Box 313, Port Elizabeth, 6000 

115 Griffith Street, Paterson 

Date of Renewal - 1 November 2014 

Escalation - No 

Department of Public Works 

1 November 2008 to 31 March 2009 
Council Resolution - 17 June 2009 and 

Per resolution - R425 

Private Bag X3913, North End, Port Elizabeth. 6056 

approved tariffs for 2010/11 approved on 

per dwelling or R3 


30 May 2010 

825 for 9 dwellings 

9 Dwellings for SAPS, Moses Mabida, Kirkwood 

Date of Renewal - Contract expired 

Escalation - TBA 
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APPENDIX A 

SCHEDULE OF EXTERNAL LOANS 

as at 30 June 2011 


EXTERNAL LOANS 

Loan 

number 

Redeemable 

Date 

Balance at 30 

June 2010 

Received 
during the 
period 

Redeemed / 
written off 
during the 
period 

Balance at 30 

June 2011 




R 

R 

R 

R 

LONG-TERM LOANS 







DBSA - Swimming Pool 

12058 

31 Dec 2012 

26 289 

- 

(6 076) 

20 213 

DBSA - Traffic Department 

100321 

31 Mar 2027 

1 556 393 

- 

(97 254) 

1 459 139 

DBSA - Backhoe 

100321 

31 Mar 2027 

518 798 

- 

(32 418) 

486 380 

Department of Water Affairs 



- 

7 904 880 


7 904 880 

Finance Leases 

Various 


4 032 947 

- 

(1 283 547) 

2 749 400 

TOTAL EXTERNAL LOANS 



6 134 427 

7 904 880 

(1 419 296) 

12 620 011 


Carrying Value 
of Property, 
Plant & 
Equipment 


Other Costs in 
accordance 
with MFMA 
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APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 
as at 30 June 2011 


Cost / Revaluation 

Accumulated Depreciation 

Transfers 

Other 

movements 

Carrying Value 

Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Opening 

Balance 

Under 

Construction 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 

R 

R 

R 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

59 595 494 





59 595 494 








59 595 494 

1 999 281 





1 999 281 

(525 301) 

(525 301) 



(1 050 602) 



948 679 

61 594 775 


• 



61 594 775 

(525 301) 

(525 301) 

■ 

• 

(1 050 602) 

. 

■ 

60 544 173 


28 832 645 

345 814 




29 178 459 

(3 056 946) 

(1 561 821) 



(4 618 767) 



24 559 692 

68 262 064 





68 262 064 

(8 289 034) 

(4 144 517) 



(12 433 551) 



55 828 513 

84 399 722 



(35 985 270) 

43 896 508 

92 310 960 

(2 982 718) 

(1 527 021) 



(4 509 739) 



87 801 221 

14 419 772 





14 419 772 

(1 551 589) 

(775 795) 



(2 327 384) 



12 092 388 

65 393 824 



(13 764 428) 

28 868 747 

80 498 142 

(11 936 616) 

(5 990 692) 



(17 927 308) 



62 570 834 

232 475 382 

• 

• 

(49 749 698) 

72 765 254 

255 490 938 

(24 759 957) 

(12 438 025) 

. 

• 

(37 197 982) 

• 

■ 

218 292 956 

806 522 

806 522 

(179 227) 

(89 614) 



(268 841) 


537 681 

806 522 

- 

- 


. 

806 522 

(179 227) 

(89 614) 

■ 

• 

(268 841) 

. 

■ 

537 681 

1 847 654 

56 299 




1 903 953 

(485 251) 

(274 737) 



(759 988) 



1 143 965 

2 678 194 

93 000 




2 771 194 

(608 436) 

(382 878) 



(991 314) 



1 779 880 

830 134 

403 099 




1 233 233 

(179 533) 

(142 435) 



(321 968) 



911 265 

1 226 523 

151 663 




1 378 186 

(426 192) 

(256 383) 



(682 575) 



695 611 

6 582 505 

704 060 

- 

- 


7 286 565 

(1 699 412) 

(1 056 432) 

. 

• 

(2 755 844) 

• 

■ 

4 530 721 

4 296 741 

4 296 741 

(1 523 307) 

(1 158 407) 



(2 681 714) 


1 615 027 

4 296 741 

• 

• 

- 


4 296 741 

(1 523 307) 

(1 158 407) 

. 

• 

(2 681 714) 

• 

■ 

1 615 027 


334 588 570 

1 049 874 

- 

(49 749 698) 

72 765 254 

358 654 000 

(31 744 151) 

(16 829 600) 

• 

- 

(48 573 750) 

- 

■ 

310 080 250 


Land 

Land 

Landfill Sites 


Buildings 


Infrastructure 

Roads 

Sewerage Mains & Purification 
Electricity 

Water Mains & Purification 
Solid Waste 


Community Assets 
Cemeteries 


Other Assets 
Furniture & Fittings 
Motor vehicles 
Machinery and Equipment 
Computer Equipment 


Finance Lease Assets 

Office Equipment and Motor 
Vehicles 


Total 
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Sunday’s River Valley Municipality 

APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 
as at 30 June 2010 


Cost / Revaluation 

Accumulated Depreciation 




Opening 

Balance 

Additions 

Disposals 

Under 

Construction 

Opening 

Balance 

Under 

Construction 

Closing 

Balance 

Opening 

Balance 

Depreciation 

Disposals 

Impairment 
loss/Reversal 
of impairment 
loss 

Closing 

Balance 

Transfers 

Other 

movements 

Carrying Value 

R 

R 

R 


R 

R 

R 

R 

R 

R 

R 

R 

R 

R 

59 595 494 

1 999 281 

59 595 494 

1 999 281 

(525 301) 

(525 301) 


59 595 494 

1 473 980 

61 594 775 

• 

• 



61 594 775 

- 

(525 301) 

■ 

• 

(525 301) 

. 

■ 

61 069 474 


28 335 013 

497 632 




28 832 645 

(1 511 713) 

(1 545 233) 



(3 056 946) 



25 775 699 

68 262 064 

45 897 199 

14 419 772 

51 542 548 

2 517 253 

86 847 



35 985 270 

13 764 428 

68 262 064 

84 399 722 

14 419 772 

65 393 824 

(4 144 517) 
(1 476 675) 
(775 794) 
(5 968 130) 

(4 144 517) 
(1 506 043) 
(775 795) 
(5 968 486) 



(8 289 034) 
(2 982 718) 
(1 551 589) 
(11 936 616] 


59 973 030 

81 417 004 

12 868 183 

53 457 208 

180 121 583 

2 604 100 

• 

- 

49 749 698 

232 475 382 

(12 365 116) 

(12 394 841) 

. 

• 

(24 759 957) 

• 

■ 

207 715 424 

806 522 

806 522 

(89 614) 

(89 614) 



(179 227) 


627 295 


Land 

Land 

Landfill Sites 


Buildings 


Infrastructure 

Roads 

Sewerage Mains & Purification 
Electricity 

Water Mains & Purification 
Solid Waste 


Community Assets 
Cemeteries 


Other Assets 
Furniture & Fittings 
Motor vehicles 
Machinery and Equipment 
Computer Equipment 


Finance Lease Assets 

Office Equipment and Motor 
Vehicles 


(89 614) 


(89 614) 


(179 227) 


Total 


1 824 580 

2 678 194 

788 268 

1 028 941 

23 074 

41 866 

197 582 

1 847 654 

2 678 194 

830 134 

1 226 523 

(215 280) 
(231 093) 
(75 654) 
(186 053) 

(269 971) 

(377 343) 

(103 879) 

(240 139) 

(485 251] 
(608 436] 
(179 533) 
(426 192] 


1 362 403 

2 069 758 

650 601 

800 331 

6 319 983 

262 522 - - - 

6 582 505 

(708 080) 

(991 332) 

(1 699 412) 

4 883 093 

2 103 283 

2 193 458 

4 296 741 

(528 102) 

(995 205) 

(1 523 307) 


2 773 434 

2 103 283 

2 193 458 - - ■ 

4 296 741 

(528 102) 

(995 205) 

(1523 307) 

2 773 434 


279 281 159 

5 557 712 - - 49 749 698 

334 588 570 

(15 202 625) 

(16 541526) 

(31 744 151) 

302 844 419 
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Sunday's River Valley Municipality 

APPENDIX E (1) 

ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) 

for the year ended 30 June 2011 


2011 

2011 

2011 

2011 

Actual Income 

Budget 

Variance 

Explanation for Significant Variances greater 
Variance than 10% vs Budget 

R 

R 

R 

% 


Revenue 

Property rates 

12 411 890 

13 034 586 

(622 696) 

-5% 

Service charges 

31 976 026 

29 282 337 

2 693 689 

9% Increase in consumption 

More rentals than anticipated during last 6 mnths 

Rental of facilities and equipment 

66 415 

58 653 

7 762 

13% of year 

More investments over longer period than 

Interest earned - external investments 

286 863 

191 119 

95 744 

50% anticipated. 

Interest earned - outstanding receivables 

5 144 596 

3 849 446 

1 295 150 

34% Due to long outstanding debtors 

Budget based on cash collections. Increase in 

Fines 

1 454 328 

410 878 

1 043 450 

254% traffic debtors 

Licenses and permits 

2 650 420 

2 292 974 

357 446 

16% Income from Drivers License Centre 

Including indirect grant for Paterson Bulk water 

Government grants and subsidies 

59 470 407 

45 602 379 

13 868 028 

30% which was not included in budget 

VAT income from grants spent more than 

Other income 

2 602 788 

1 105 612 

1 497 176 

135% anticipated 

Total revenue 

116 063 733 

95 827 984 

20 235 749 

21% 

Expenses 

Employee related costs 

24 576 487 

25 209 957 

(633 470) 

-3% 

Remuneration of councilors 

2 896 259 

2 922 390 

(26 131) 

-1% 

Bad debts provision 

12 693 131 

13 000 000 

(306 869) 

-2% 

Implementation of Grap 17 & inclusion of 

Depreciation and amortisation expense 

17 098 687 

6 625 000 

10 473 687 

158% infrastructure assets never accounted for before 
More infrastructure had to be replaced (capital) 

Repairs and maintenance 

2 810 175 

3 700 811 

(890 636) 

-24% instead of maintained 

Including penalties & interest from BARS not 

Finance costs 

1 330 194 

705 392 

624 802 

89% budgetd for 

Bulk purchases 

9 180 763 

8 753 855 

426 908 

5% 

Grants and subsidies paid 

5 929 825 

5 609 259 

320 566 

6% 

General expenses 

12 341 881 

14 802 088 

(2 460 207) 

-17% Cashflow constraints 

Total expenses 

88 857 402 

81 328 752 

7 528 649 

9% 

Profit / (loss) on fair value adjustment 

(346 292) 

- 

(346 292) 

100% 

Surplus / (deficit) for the period 

26 860 039 

14 499 232 

12 360 808 

85% 
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Sunday's River Valley Municipality 

APPENDIX E (2) 

ACTUAL VERSUS BUDGET (ACQUISTION OF PROPERTY, PLANT AND EQUIPMENT) 

for the year ended 30 June 2011 


Buildings 

Infrastructure 

Sewerage Mains & Purification 
Water Mains & Purification 

Other Assets 

Furniture & Fittings 
Machinery and Equipment 
Computer Equipment 

Totai 


2011 

2011 

2011 

2011 

Actual / Under 

Construction 

Budget 

Variance 

Explanation for Significant Variances greater 
Variance than 10% vs Budget 

R 

R 

R 

% 

345 814 

40 000 

305 814 

0% Additions approved in business plan of MSiG 

7 911 238 

10 775 000 

(2 863 762) 

Capital Expenditure excludes VAT, Budget 
-27% included VAT 

15 104 318 

3 278 000 

11 826 318 

Including Paterson Bulk water project (indirect 

361% grant not budgeted for) 

56 299 

30 200 

26 099 

86% Additions approved in business plan of MSIG 

403 099 

364 803 

38 296 

10% donated assets not included in budget 

151 663 

10 000 

141 663 

1417% Additions approved in business plan of MSIG 

24 065 431 

14 498 003 

9 567 428 

66% 
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Sunday's River Valley Municipality 

APPENDIX F 

DISCLOSURE OF GRANTS & SUBSIDIES IN TERMS OF SECTION 123 of the MFMA 

for the year ended 30 June 2011 


Name of Grant 

Organ of State 

Quarterly Receipts 


Quarterly Expenditure 


Reason for 
Delay 

Did 

municipality 
comply with 
the grants 
conditions 



July to 

October to 

January to 


Total Funds 

July to 

October to 

January to 

April to 

Total Funds 





September 

December 

March 

April to June 

Received 

September 

December 

March 

June 

Spent 



Municipal Infrastructure Grant 

National Treasury 

7 900 000 

2 400 000 

888 000 


11 188 000 

2 716 540 

2 309 181 

2 384 571 

5 805 896 

13 216 188 

None 

YES 

Finance Management Grant 

National Treasury 

1 500 000 




1 500 000 

174 336 

1 118 198 

34 902 

172 564 

1 500 000 

None 

YES 

Municipal Systems Improvement 














Grant 

DPLG&TA 

1 200 000 




1 200 000 

90 282 

240 229 

215 428 

654 061 

1 200 000 

None 

YES 

Health Subsidy 

Dept of Health 


1 090 842 



1 090 842 

565 290 

556 262 

- 

- 

1 121 552 

None 

YES 

Environmental Health Subsidy 

Cacadu DM 


603 737 

207 534 

207 534 

1 018 805 

169 949 

198 553 

176 794 

247 010 

792 306 

None 

YES 
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Sunday's River Valley Municipality 
APPENDIX G 

SCHEDULE OF INVESTMENTS 
for the year ended 30 June 2011 


Investment Name 

Investment Nr. 

Invest Item 

Opening Balance 

Investment Made 

Investment 

Withdraw 

Interest 

Received 

Closing Balance 

Addo Noluthando 

62134438284 

01 20 0102 7239 002 

1057 

- 

68 

11 

1000 

Bergsig Raw Houses 

62153803020 

01 20 01 02 6249 002 

1 117 

- 

128 

11 

1000 

Capacity Building for Ward Commitees 

62084969694 

01 10 0102 6232 002 

15 279 

13 331 

22 383 

591 

6 819 

DBSA Security 

62088609395 

01 10 01 02 6233 002 

1 319 

- 

52 

52 

1 319 

Drought reflief fund 

62097244257 

01 10 0102 6237 002 

132 106 

- 

134 277 

3 171 

1000 

ELECTRICITY ACCOUNT 

62027590589 

01 10 01 02 6202 002 

83 319 

2 309 445 

2 397 612 

5 907 

1060 

Environmental Health 

62254580361 

01 10 0102 6214 002 

1 638 

603 737 

606 279 

1 903 

1000 

FMG 

62149457708 

01 10 01 02 6250 002 

1 001 

1 500 000 

1 515 778 

15 778 

1001 

IDP 

62051951088 

01 10 01 02 6210 002 

1009 

708 758 

444 753 

7 462 

272 476 

Integrated Zoning Scheme 

62161489086 

01 10 01 02 6252 002 

1 002 

- 

- 

10 

1012 

KK113 

62133015322 

01 10 01 02 6248 002 

1 000 

108 543 

108 701 

158 

1000 

KWD Cemetery Investigation 

62041425669 

01 10 0102 6217 002 

1 000 

- 

43 

43 

1000 

Led 

62314004839 

01 10 01 01 6279 002 

- 

53 000 

- 

- 

53 000 

MIG Emsengeni 

62081228621 

0150 0102 6231002 

738 740 

12 408 000 

13 322 382 

176 642 

1000 

Municipal Systems Improvement Grant 

62072234041 

01 10 0102 6224 002 

3 487 

1 400 000 

1 431 448 

28 963 

1002 

O&M 

62223416175 

01 60 01 02 6271 002 

68 543 

- 

68 607 

1064 

1000 

Paterson Micro Enterprises Craft Centre 

62054191631 

01 10 0102 6216 002 

1 000 

- 

43 

43 

1000 

Planning of Moses Mabida 

62047939783 

01 10 0102 6213 002 

1 001 

- 

43 

43 

1001 

Rec of Encroachment: Moses Mabida 

62071406542 

01 10 0102 6222 002 

1 154 

- 

- 

49 

1 203 

Rec of Encroachment: Nomathamsanqa 

62071406633 

01 10 0102 6223 002 

1 204 

- 

- 

51 

1 255 

Rec of Encroachment: Paterson 

62071406401 

01 10 0102 6221002 

1 176 

- 

- 

50 

1 226 

Revenue Enhanse 

62314004411 

01 10 01 02 6258 002 

- 

200 000 

88 414 

- 

111 586 

Revision & Integration of Zoning Scheme 

62088609634 

01 10 01 02 6234 002 

1 000 

- 

42 

42 

1000 

Spatial Development Framework 

62047939832 

01 10 0102 6212 002 

1001 

- 

35 

35 

1001 

SRVM Town Planning 

62178942580 

01 10 0102 6261002 

1007 

- 

10 

10 

1007 

Water Service Policy 

62178064102 

01 60 01 02 6262 002 

472 878 

- 

481 758 

9 880 

1000 

Water Services Authoristies 

62129725141 

01 60 01 02 6246 002 

3 120 

37 202 

132 

132 

40 322 

WSDP 

62223416117 

01 60 01 02 6270 002 

79 163 

- 

58 732 

1 229 

21 660 


1 615 321 


19 342 016 


20 681719 


253 331 


528 949 









APPRO/ED ORGAMZA71CDNAL STRUCTURE 
OFHCE OF Tl-E MmMQPAL MANAGER AISD SF>EAKER / MAYOR 


















































Z APPRCA/ED ORGANISATIONAL STRUCTURE CORPORATE SEFMCES 
BPiANCH: UBFTAPilES (Annexure Zl) 
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APPRO/ED ORGAMZATIOIMAL STTRUCTURE FOR TT-E DIRECTORATH: 
CaVIVIUMTy SERVICES/Soao developin/hstt 
BRANCH PRIMARY HEALTH (Amexure 4.1) 























31 March 2010 
























APPROVED ORGANIZATIONAL STRUCTURE FORT1-E DIRECTORATE: 

COMVIJMTY SERVICES/SOaO DEVELOPIVENT 
BRANCH: PUBUC SAFETY (Amexure 4.3) 



31 March 2010 




APPRO/ED ORGAMZATIONAL STTRUCTURE FOR Tl-E DIRECrORATH: 
COVIVlUMTy SERVICESSOaO DEVELOPIVEISrr 
BRANCH: ENN/IROMN/ENTAL HEALTH (Annexure 4.4) 














APPRCA/ED ORGANIZATIONAL STRUCTURE 
DIRECTOTTATE: IISRTASTFaJCTUFIE / TECHISICAL SEFIVICES 

































APPROl\/ED ORGAMZATICDNAL STRUCTURE FOR TT-E DIRBCTORATE: 
IM=RASTF»JCTURE / 7ECHMCAL SEFJVICES DIVISION: 

LOWER VALLEY (AMSEXURE 5.1) 


























APPRO\/ED CDRGAMZATICDNAL STRUCTURE F=OR TT-E DIRECTORATE: lISFRASTRUCTURE 
ATBCHMCAL SERVICES DIVISION: UPPER VALLEY (AMSEXURE S2) 
































SUNDAYS RIVER VALLEY MUNICIPALITY 
ANNEXURE 

TOTAL VALUE OF MONTHLY BILLING - 1 JULY 2010 TILL 30 JUNE 201] 


CATEGORY 

JULY 10 

AUG 10 

SEPT 10 

OCT 10 

NOV 10 

DEC 10 

JAN 11 

FEB 11 

MARCH 11 

APR 11 

MAY 11 

JUN 11 

WRITE OFFS 

JUNE 

TOTAL 

Rates 

5 595 610.00 

896 328.00 

702 842.00 

743 485.00 

722 113.00 

748 968.00 

748 790 

758 632 

829 636 

754 315 

756 509 

755 846 

-2 978 045 

11 035 029 

Electricity: Consumption 

1 184 480.00 

1 400 105.00 

1 052 877.00 

842 271.00 

829 895.00 

681 198.00 

941 307 

699 527 

842 404 

936 203 

337 061 

786 324 

-163 446 

10 370 206.00 

Electricity: Availability 

67 640.00 

64 105.00 

64 935.00 

64 881.00 

64 674.00 

64 140.00 

64 475 

64 857 

65 229 

65 505 

65 787 

64 973 

-1 265 167 

-483 966.00 

Water: Consumption 

11 685 333.00 

-13 624 206.00 

686 216.00 

6 895 374.00 

714 825.00 

647 841.00 

1 038 693 

653 608 

943 429 

4 582 714 

979 760 

539 116 

-6 815 627 

8 927 076.00 

Water: Availability 

349 134.00 

334 526.00 

337 921.00 

340 044.00 

337 742.00 

335 432.00 

327 331 

338 678 

340 260 

342 003 

343 582 

341 091 

-4 362 358 

-294 614.00 

Water: irrigation 

22 635.00 

14 143.00 

14 042.00 

14 025.00 

14 023.00 

14 010.00 

14 071 

13 731 

13 576 

14 019 

13 833 

13 946 

-13 986 

162 068.00 

Refuse 

487 767.00 

413 554.00 

415 627.00 

416 274.00 

414 838.00 

413 566.00 

415 243 

416 213 

419 655 

421 787 

423 738 

417 115 

-3 756 228 

1 319 149.00 

Sewerage 

315 564.00 

182 457.00 

184 612.00 

183 397.00 

183 813.00 

182 669.00 

183 444 

184 351 

185 285 

186 200 

186 975 

182 244 

-1 402 307 

938 704.00 

Housing 

8 079.00 

13 725.00 

8 290.00 

9 337.00 

8 434.00 

8 270.00 

8 434 

8 391 

7 459 

7 946 

8 027 

8 027 

-372 874 

-268 455.00 

housing insurance 

780.00 

780.00 

780.00 

780.00 

780.00 

780.00 

780 

780 

780 

780 

780 

780 

- 

9 360.00 

Basic Services 

112.00 

112.00 

112.00 

107 

107 

102 

102.00 

107 

102 

102 

102 

102 

-10 944 

-9 675.00 

Sundry debtors 

6 347.00 

-13 018.00 

5 246.00 

3 157.00 

4 724.00 

-506.00 

4 724 

4 724 

5 656 

5 157 

5 157 

5 157 

-671 877 

-635 352.00 

job creation 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

-88 191 

-88 191.00 

Valencia housing 

6 575.00 

6 575.00 

6 575.00 

6 575.00 

6 575.00 

6 575.00 

6 574.96 

6 574.96 

6 574.96 

6 574.96 

6 574.96 

6 574.96 

-770 760.30 

-691 860.54 

TOTAL 

19 730 056 

-10 310 814 

3 480 075 

9 519 707 

3 302 543 

3 103 045 

3 753 969 

3 150 174 

3 660 046 

7 323 306 

3 127 886 

3 121 296 

-22 671 810 

30 289 478 



SUNDAYS RIVER VALLEY MUNICIPALITY 
ANNEXURE 

TOTAL VALUE OF MONTHLY RECEIPTS - 1 JULY 2010 TILL 30 JUNE 2011 



JULY 10 

AUG 10 

SEPT 10 

OCT 10 

NOV 10 

DEC 10 

JAN 11 

FEB 11 

MARCH 11 

APR 11 

MAY 11 

June 11 

TOTAL 

Rates 

373 375 

387 760 

1 065 793 

1 032 980 

724 705 

532 509 

482 530 

490 990 

829 885 

504 995 

528 219 

478 698 

7 432 

439 

Electricity: 

consumption 

634 721 

467 602 

1 180 622 

1 147 144 

736 915 

817 123 

656 413 

626 445 

712 697 

752 261 

679 881 

1 395 

472 

9 807 

294 

Electricity: 

availability 

5 187 

5 770 

8 272 

9 197 

6 970 

9 021 

5 331 

5 428 

7 810 

6 405 

4 857 

7 082 

81 329 

Water: 

consumption 

89 145 

125 332 

94 006 

369 872 

275 279 

211 812 

164 202 

380 444 

191 283 

236 786 

306 611 

205 842 

2 650 

614 

Water: 

availability 

22 118 

17 846 

37 347 

36 512 

33 704 

41 019 

22 453 

29 324 

33 384 

27 443 

19 836 

51 399 

372 385 

Water: 

irrigation 

10 581 

(502) 

15 705 

16 368 

9 786 

14 819 

11 486 

14 033 

17 117 

10 193 

10 686 

11 449 

141 723 

Refuse 

35 718 

41 471 

70 871 

64 342 

49 235 

68 590 

50 900 

36 506 

74 969 

36 251 

35 113 

48 673 

612 639 

Sewerage 

29 596 

21 627 

59 703 

76 704 

30 689 

30 621 

71 073 

22 090 

52 466 

29 907 

18 316 

20 060 

462 852 

Housing 

1 491 

734 

2 005 

1 241 

1 148 

4 055 

460 

741 

1 699 

1 322 

670 

2 944 

18 510 

Housing 

Insurance 

50 

23 

62 

240 

120 

258 

49 

200 





1 002 

Basic 

Services 






904 

328 






1 232 

Sundry 

2 024 

41 540 

10 080 

2 074 

5 028 

4 022 

2 057 

2 007 

7 003 

3 698 

3 728 

4 794 

88 055 

Job creation 

- 

100 

. 

38 

50 

. 

. 

. 

. 

. 

. 

. 

188 

Valencia 

housing 














TOTAL 

1 204 006 

1 109 303 

2 544 466 

2 756 712 

1 873 629 

1 734 753 

1 467 282 

1 608 208 

1 928 313 

1609 

261 

1 607 917 

2 226 

413 

21 670 

262 





Sunday's River Valley Municipality 
ANNEXURE 

SCHEDULE OF EXTERNAL LOANS 


as at 30 June 2011 


EXTERNAL LOANS 

Loan 

number 

Redeemable 

Date 

Balance at 
30 June 
2010 

Received 
during the 
period 

Redeemed 
/ written 
off during 
the period 

Balance at 
30 June 
2011 




R 

R 

R 

R 

LONG-TERM LOANS 







DBSA - Swimming Pool 

12058 

31 Dec 2012 

26,289 

- 

( 6,076) 

20,213 

DBSA - Traffic Department 

100321 

31 Mar 2027 

1,556, 393 

- 

(97,254) 

1,459,139 

DBSA - Backhoe 

Department of Water 

Affairs 

100321 

31 Mar 2027 

518.798 

7 904 880 

(32,418) 

486,380 

7 904 880 

Finance Leases 

Various 


4 032 947 


(1,283,547) 

2,749,400 


Total long-term loans 

TOTAL EXTERNAL 
LOANS 


6,134,427 7,904,880 (1,419,296) 12,620,011 


6,134,427 7,904,880 (1,419,296) 12,62 ),011 


The DBSA loans beares interest at 14.32% per 
annum 

The average effective borrowing rate for finance leases are 15% per annum 


SUNDAYS RIVER VALLEY 

MUNiaPAUTY 

AIMNEXURE 

PROPERTY RATES CALCULATION PER 
CATEGORY 


RES 

BUS 

AGRI 

STATE 

MUN 

CHC 


CATH30RY 

VALUATION 

PROP 

COUNT 

RATEABLE 

AMOUNT 

RATES INCOIVE COLLECTABLE 

RESIDENTIAL (RES) 

465,179,383 

9839 

274,798,110 

2,198,385 

BUSINESS & COMVERaAL (BUS) 

71,885,782 

107 

71,885,782 

711,669 

AGRICULTURAL (AGRI) 

2,376,333,905 

2375 

2,376,333,905 

4,752,668 

STATE C^A^MED (STAT^ 

287,998,100 

206 

287,998,100 

4,665,569 

MUNiaPAL(MUN) 

13,771,262 

370 

. 

- 

PLACES CF PUBLIC\AORSHIP 
(CHC) 

8,904,420 

38 


- 

TOTAL 

3224,072,852 

12,934 

3011,015,897 

12,323291 





SUNDAYS RIVER VALLEY MUNICIPALITY (EC106) 



AUDIT IMPLEMENTATION PLAN 2010/11 


FINDINGS ACCORDING TO AUDIT REPORT 2010/2011 


Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 


Provision for ieave pay 





7 

Leave forms were not completed for 
days employees did not work, various 
attendance registers were missing 
and approved leave forms were not 
deducted from employees leave 
balances. The municipality's leave 
records have been used as the basis 
for the calculation of the provision for 
leave pay and did not permit the 
application of alternative procedures. 
The leave pay provision stated at 

R1.9 million in note 14 to the financial 

statements could not be verified 

Appointed secretaries to help 
with leave administration. HOD's 
required to complete and sign 
leave reconciliation form before 
submitting to HR. HR then does 
capturing and reconcile end 
result. Leave forms have been 
reviewed and will be completed 
in triplicate and are pre- 
numbered. To correct previous 
year balances, we have engaged 
Operation clean audit to assist to 
bring balances up to date. 

Executive 
secretaries. All 
HOD'S and HR 

March 2012 

An entire review of all balance for 2011/12 
financial year to date has also been done 


Prior year comparative information 





8 

Unable to obtain supporting 
documentation for certain trade 
creditors totalling R3.4 million 
included in the comparative amount 
of note 10 to the financial 
statements. Management could not 
provide the supplier statements to 
support the amounts recorded in the 
general ledger, neither could the 
statements be obtained directly from 
the suppliers 

This related mostly to housing 
creditors. A complete 
independent review and 
confirmation of balances was 

undertaken and the balances as 

at 30 June 2011 was verified and 

audited. Statements for other 

creditors could not be obtained 
and to clear this audit query, the 
auditors would have had to do a 
detailed audit on previous year 
balances. The auditors and 
management decided that there 
was not enough time to conduct 
this audit but ensured that 

CFO 

n/a 

All balances as at 30 June 2011 were verified 

and audited. 






balances as at 30 June 2011 was 

all verified. 




Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 

9 

Management was unable to reconcile 
a difference of R2.5 million between 
the salary reports of R24.3 million and 
employee related costs of R24.1 
million and remuneration of 
councillors of R2.7 million, as 
disclosed in the comparative amounts 
of note 26 and note 27 respectively to 
the financial statements. 

The salary recons for 2009/2010 
were problematic and were not 
done on a monthly basis. The 
function of salaries was 
transferred to Corporate services 
to ensure better segregation of 
duties. Management was unable 
to reconcile 2009/2010 but the 
balance for 2010/2011 was 
reconciled and verified by 
auditors. 

Salaries 

n/a 

2010/2011 balances were audited and 
training will be provided to officials with 
regards to the recons. Training started late 
2011 and will continue during 2012. 

10 

The scope of my audit was restricted 
as 1 was unable to obtain adequate 
source documentation for general 
expenses of R1.9 million and grant 
expenses of R1.8 million per the 
comparative amounts in note 33 and 
note 32 respectively to the financial 
statements. Neither could 
management provide any other 
reliable supporting documentation 
relating to these expenditures. 

This could only have been cleared 
if a detailed audit was re- 
performed on previous year 
balances. A number of 
documentation went missing 
when official investigations were 
conducted into the affairs of the 
municipality. The likelihood that 
these documentation could be 

found was small. Due to time 

constraints and due to the 
financial impact this would have 
had on the audit, it was decided 
that this audit query could not be 
resolved. All balances for 
2010/2011 were audited and 
verified by auditors 

CFO/ Snr 

Accountant 

Expenditure/ 

Municipal 

manager 

Daily - ongoing 

All balances for 2010/2011 were audited and 
verified by the auditors. New internal 
controls were implemented which safeguards 
the documentation of the municipality to 
ensure all documents are available for audit 

purposes 




Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 


Unauthorised, irreguiar and fruitiess 
and wastefui expenditure 





15 

actual expenses per the statement of 
financial performance exceeded the 
budget by R7.5 million resulting in un- 
authorised expenditure which was 
subsequently approved as 
irrecoverable and written off by the 
administrator; 

This was relating depreciation 
charges as a result of the new 

GRAP fixed asset register. The 
new register was only received 
after June 2011 and management 
could not have anticipated the 
high depreciation charge. This 
was condoned by Administrator 

CFO 

Done 

Done 

15 

The municipality incurred irregular 
expenditure of R5.6 million in 
contravention of the supply chain 
management requirements; 

This was with regards to tender 
documents and tax clearance 

certificates which could not be 
found. A review is currently 
being done with regards to tax 
clearance certificates and to 
ensure that all outstanding tax 
clearance certificates are 
received. No order is currently 
processed without the necessary 
tax clearance certificate being 
part of the documentation. 

Supply chain 

Ongoing 

A review of all transactions since July 2011 is 
currently in progress to ensure all tax 
clearance certificates have been received 

15 

the municipality incurred fruitless and 
wasteful expenditure of R1.2 million 
arising from interest and penalties 
due to the South African Revenue 
Service and salary payments being 
made to an employee whilst being on 
suspension which was subsequently 
approved as irrecoverable and 
written off by the administrator. 

Arrangement with SARS with 
regards to the repayment of 
arrear taxes of previous years 
prior to 2010/2011. All current 
(2011/12) PAYE, SDL, AND UIF 
have been paid on time and did 
thus not attract any penalties and 
interest. 

Council condoned the salary 
payments of the official on 
suspension. The disciplinary case 
is still ongoing. 

Snr Acc 

Expenditure and 
Salary Officer 

Ongoing/monthly 
payments on time 

Arrangement with SARS with regards to the 
repayment of arrear taxes of previous years 
prior to 2010/2011. All current (2011/12) 

PAYE, SDL, AND UIF have been paid on time 
and did thus not attract any penalties and 
interest. 

The disciplinary case of an official on 
suspension is still ongoing. 




Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 


Materiai iosses/ impairments 





16 

As disclosed in note 2 to the financial 
statements, there was an increase in 
the doubtful debts provision of R15.7 
million and an actual write-off of bad 
debts of R26.4 million during the 
financial year 

Debtors collection rate to 

increase and revenue 
enhancement programme 
necessary to assist. Review of 
indigent register needed to 
ensure subsidies are allocated 

CFO/ Snr 
Accountant 

Income 

June 2012 

The review of the indigent register is in 
progress. PSU was appointed to assist with 
revenue enhancement. Akhile has been 
appointed under national treasury's MFIP 
programme to assist in Finance department 


REPORT ON OTHER LEGAL AND 

REGULATORY REQUIREMENTS 





20 

Annual performance report: 

Reported objectives are not 
consistent when compared with the 
planned objectives 

These were objectives that 
formed part of the municipality's 
turnaround strategy. KPA's are 
monitored closely for progress 

All hod's 

Each quarter 

First quarter performance submitted to 
council. 2"^* quarter due 25 Jan 2012 


Compliance with laws and 
regulations 





21 

The accounting officer did not always 
submit the monthly budget 
statements to the mayor and the 
relevant provincial treasury, as 
required by section 71(1) of the 

MFMA. 

All section 71 reports are now 
submitted to national, provincial 
treasury and mayor 

Snr Accountant 
Budget 

Every month 

All reports submitted to date 

22 

The municipality incurred expenditure 
in excess of the limits of the amounts 
provided for in the votes in the 
approved budget, in contravention of 
section 15 of the MFMA. 

An actual vs budget report is 
currently sent to HOD's to 
monitor budgets. Monthly 
meetings are being initiated with 
hod's to discuss budget. The 
financial system indicates budget 
limits exceeded with process of 
orders. 

CFO and all 

hod's 

Monthly meetings 

Actual vs budget report sent to HOD's to 
monitor budget 
















Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 


Annuai financiai statements, 
performance and annuai report 





23 

The financial statements submitted 
for auditing were not prepared in all 
material respects in accordance with 
the requirements of section 122 of 
the MFMA. Material misstatements 
of capital assets, current assets, 
liabilities, revenue, expenditure and 
disclosure items identified by the 
auditors were subsequently 
corrected, but the uncorrected 
material misstatements resulted in 
the financial statements receiving a 
qualified audit opinion. 

The municipality had to 
implement a GRAP compliant 
asset register for the first time 
during 2011. The asset register 
was only received after year end 
from the service provider. It 
translated that there were a 

number of errors in the fixed 
asset register which was 
subsequently corrected. The 
leave provision which resulted in 
a qualified audit opinion, was due 
to incomplete leave records. A 
review of leave balances needed 

and reconciliation to attendance 
registers needed 

Director 
Corporate 
Services/ CFO 

June 2012 

The asset register is maintained in house. The 
executive secretaries were requested to assist 
with leave management in their respective 
departments. An exercise was completed to 
reconcile leave forms with attendance 
registers and to system. HOD's need to sign 
reconciliations on monthly basis prior to 
submission to HR 


Expenditure management 





24 

Certain payments due to creditors 
were not settled within 30 days from 
the receipt of an invoice, as per the 
requirements of section 38(l)(c)(ii) of 
the MFMA 

The municipality was placed 
under administration and did not 

have the financial resources to 
pay creditors on time. This will 
continue until municipality is 
financially stable 

Municipal 
Manager/ CFO 

Ongoing 

Akhile has been appointed by National 

Treasury to assist SRVM through the MFIP 
programme. A detailed programme will be 
developed to assist with revenue 
enhancement. 


Leadership 





26 

There is inadequate oversight by 
senior officials as there is a lack of 
regular reviews by management on 
monthly reporting. Key staff 
members were not always available 
for meetings throughout the audit 
and the human resource policies are 
not adequately followed as certain 

Municipal Manager has been 
appointed and will resume duties 

1 Feb 2012. Middle management 
has been requested to ensure 
that monthly reconciliations are 
done and this will be reviewed by 
hod's. Training will be provided 
to managers with regards to 

Municipal 
Manager and 
hod's 

March 2012 

Internal audit was requested to meet with 
management to discuss internal audit report. 
Recons are in progress and will continue on 
monthly basis. Training will be conducted 
throughout the year 





staff members within the finance 
department do not understand the 
applicable financial reporting 
framework and there is also a lack of 
capacity at management level within 
the municipality. 

financial reporting. Management 
to engage auditors to understand 
the auditing requirements of 
certain areas and to ensure good 
relations with auditors. The role 

of internal audit needs to be 
revisited and improved. 





Financial and performance 
management 





27 

The municipality did not exercise 
adequate controls over daily and 
monthly processing and reconciling of 
transactions because it was noted 
that certain significant accounts and 
schedules were not reviewed or 
reconciled either in part or 
throughout the financial year. In 
addition to this, controls were weak 
regarding both authorization and 
capturing of leave forms and certain 
masterfile amendments. 

Monthly recons are being done 
and are in progress. Internal 
audit will be required to assist 
the municipality to look at 
internal controls of certain 
functions. Masterfile 
amendments are being reviewed 
to ensure no unauthorised 

amendments. 

CFO AND 

DIRECTOR 

CORPORATE 

SERVICES 

Every month 

In progress 


Governance 





28 

The internal audit department was 
utilised by the municipality during the 
financial year to implement and 
correct certain internal controls; this 
limited their function as an 
independent review function which 
would normally report directly to the 
audit committee. In addition to this 
the internal audit department was 
not operational for the last six 
months of the year. 

Audit plan will be reviewed by 
management to ensure optimal 
use of the internal auditors. 

Municipal 
manager and 
hod's 

February 2012 

Not done yet 




Paragraph in 
audit report 

Findings 

Management 

Action/Recommendation 

Responsible 

person 

Time Frame 

Progress to date 

29 

As a result of the impaired 
functioning of the internal audit 
department the audit committee 
could not effectively evaluate and 
monitor responses to risks and 
provide oversight over the 
effectiveness of the internal control 
environment including financial and 
performance reporting and 
compliance with laws and regulations. 

Audit plan will be reviewed by 
management to ensure optimal 
use of the internal auditors. New 

audit committee members have 
been appointed with effect Aug 
2011 

Municipal 
manager and 
hod's 

February 2012 

Meeting has been arranged with internal 
audit to discuss internal audit plan 




SUNDAYS RIVER VALLEY MUNICIPALITY (EC106] 

ACTIONS TO RESOLVE DETAILED AUDIT FINDINGS IN 
MANAGEMENT LETTER 








Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 

118 

GRANTS: Debit balance included in 
conditional grant liabilities 

The debit balance was with regards to MIG 
funds and management felt it needed to be 
disclosed separately under conditional grants. 
This will be taken into consideration with 2012 
AFS. Conditional grants recons to be 
performed monthly 

CFO 

June 2012 

No action needed. 
Disclosure will be 
revisited with 2012 
AFS. Recons 
performed monthly 

38 

Long term liabilities: Insufficient funds to 
cover DBSA loan 

The municipality was placed under 
administration and did not have sufficient funds 
to rectify this. Funds will be invested in 
accordance with loan agreement by June 2012 

CFO 

June 2012 

Not done 

119 

BANK: Invalid reconciling items 

The reconciling item was with regards to a 
receipt issued at year end. The deposit was 
not made on the same day and due to the 
implementation of the new financial system, the 
bank recons for July and Aug was not finalised 
to proof the deposit. Bank recons were 
performed and all reconciling items can be 
proven 

Investment 

officer 

Done 

Done 

85 

Employee Costs: Inadequate 
segregation of duties 

The salary function was moved to Corporate 
services to ensure adequate segregation of 
duties. The senior accountant responsible for 
the payment of the salaries is no longer 
responsible for checking the remuneration list. 

Director 
corporate 
services/ 
CFO and 

HR 

Done 

Salary function 
moved to Corporate 
services 


Page 9 








Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 



This function is now performed by HR 




86 

Employee Costs: Remuneration listing 
not reviewed 

Remuneration listing is currently being 
reviewed by HR and Director Corporate 
Services prior to submission to finance 
department for payment 

Director 

Corporate 

services/HR 

Monthly - 
ongoing 

Implemented 

86 

Employee Costs: No control to govern 
third party payments 

The salary department provides a recon of 3'^'^ 
party payments to be done to Snr Accountant 
Expenditure who is then responsible to ensure 
payment is made. All 3'^'^ party payments for 
201 1/2012 have been done to date. Proof of 
payment is then submitted to salary department 
for filing. 

Salaries/ 
Snr Acc 
Expenditure 

Monthly - 
ongoing 

Implemented 

87 

Employee Costs: No senior review of 
leave form reconciliations 

Executive secretaries have been requested to 
ensure leave reconciliations are performed prior 
to submitting leave forms to HR. HOD’s must 
sign leave reconciliations as evidence of review 

All HOD’S & 
Executive 
secretaries/ 
HR 

Monthly - 
ongoing 

Recons for one 
department 
outstanding. All 
others done 

119 

Employee costs: No exception reports 
for overtime worked by employees 

The current system produces a report on 
overtime worked. This is then scrutinized by 
salary department and the relevant department 
is informed if employees exceeded the 
maximum hours overtime allowed. 

Salaries/HO 

D’s 

Monthly - 
ongoing 

Implemented 

120 

Employee costs: Accumulated leave 
days Over 48 days as at 30/06/201 1 

HOD’S were provided with the list of employees 
with leave balances in excess of 48 days. It 
should be noted that due to operational needs, 
especially in technical department and 

All HOD’S 
and 

executive 

secretaries/ 

Implemented/ 

ongoing 

Action plan was 
drafted and HOD’s is 
currently ensuring 
that employees take 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 



community services certain employees 
accumulated leave in excess of 48 days. 
HOD’S drafted an action plan to ensure 
employees take leave. Monthly leave report 
will be submitted to departments to ensure 
continuous monitoring of leave balances 

HR 


leave 

121 

Rental Deduction Incorrectly Calculated 

This was due to misinterpretation of contract. 
The debtors account will be corrected 

CFO/Snr 
Acc income 

February 2012 

Not done 

123 

Employee costs: Employee files not 
updated to include increases/changes in 
salary rates 

All employee files now contain copies of letters 
indicating annual salary increases. The 
employee files still need to be updated with ad- 
hoc notch increases. 

HR/ Director 
Corporate 
services 

March 2012 

Annual increases are 
on file, but notch 
increases still to be 
done 

123 

Employee costs: Overtime worked not 
pre-approved 

KPI with regards to overtime pre-approval has 
been included in all S57 manager’s 
performance and will be monitored during 
performance evaluations. HR not to process 
overtime unless there is pre-approval 

All HOD’S 

Monthly - 
ongoing 

KPI with regards to 
overtime pre- 
approval has been 
included in all S57 
manager’s 
performance and will 
be monitored during 
performance 
evaluations 

124 

Employee Costs: Supporting 
documentation regarding deductions not 
in employee file. 

A salary deductions file was opened for each 
employee. All currently signed documentation 
with regards to salary deductions now reflects 
on files. A challenge is still being experienced 
with regards to previous years’ salary deduction 

HR/ salaries 

June 2012 

Old/previous years’ 
salary deductions 
documentation still 
needs to be filed on 
employee salary 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 



documentation where the salary deduction is 
still active. 



deduction files. 
Current ones up to 
date 

125 

Employee Costs: No documentation 
regarding employee acknowledging 
employment 

All employee files have been updated with 
regards to the acknowledgement of 
employment 

HR 

Done 

Done 

89 

Employee Costs: No check to ensure 
terminated employees removed from 
system 

The HR manager prints a report from the salary 
system indicating all terminations for the month. 

The remuneration list is then reviewed to 
ensure no unauthorised payments are made to 
employees whose services were terminated 

HR/salaries 

Monthly 

Checked on monthly 
basis 

90 

Employee Costs: No review of master 
file amendments 

All master file amendments are now reviewed 
by HR and signed as evidence 

HR/ salaries 

Monthly 

All reports checked 
on monthly basis 

90 

Employee Costs: No check to ensure 
accuracy of system 

The salary system was checked with 
implementation and will be checked again with 
uploading of new tax tables during Feb 2012 to 
ensure system calculates correctly 

Salaries/Dir 

corporate 

service 

February 2012 

Not done yet 

91 

IT environment: Server room 
weaknesses (no disaster recovery plan) 

The municipality will have to appoint service 
provider to assist with disaster recovery plan. 
This will be budgeted for during 2012/2013 

Director 

Corporate 

services 

July 2012 

Not done yet 

126 

Procurement and contract management: 
Supplier Database edit checks 

An edit check list needs to be developed to 
ensure duplicate suppliers are not loaded or 
different suppliers with e.g. banking details or 
addresses. The financial system will be 
investigated to see if this could be implemented 

CFO/SCM 

June 2012 

Not done yet 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 

92 

Journal testing: Journal not signed to 
evidence authorisation 

Only one journal from the entire population was 
found not to have been signed. This was due 
to oversight. All journals are regularly reviewed 
and signed for prior to processing. 

All finance 
managers 

Done - 
ongoing 

done 

93 

Performance committee: No meetings 
during the year 

Management will ensure that the performance 
committee meets during the 2011/2012 
financial year. 

Municipal 

manager 

July 2012 

Not done 

127 

Compliance: Presentation of the budget 

The annual budget did not include actual 
revenue and expenditure by vote for the 
financial year preceding the current year. This 
was the first year of implementing the new 
budget formats. The 2011/2012 reflects all the 
required information 

CFO/ Snr 
Acc budget 

Done 

Done 

128 

Compliance: Section 21(1)(b) MFMA 

In terms of section 21(1) (b) the mayor of the 
municipality must at least 10 months before the 
start of the budget year, table in the municipal 
council a budget /idp time schedule. The time 
schedule for 2010/2011 was not approved on 
time. The time schedule for 201 1/2012 was 
however approved on time 

CFO/ IDP 
manager 

Done 

done 

129 

Compliance: No acceptable limits of 
error in By-law 

The by-law will be reviewed to include the 
acceptable limits 

Director 

technical 

services 

May 2012 

Not done 

129 

Compliance: Reporting on 

The reporting on the implementation of water 

Director 

October 2012 

Not done yet 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 


implementation of water services 
development plan 

services development plan was not done 
according to legislation as department of water 
affairs wanted to assist municipalities with this 
report but the proposed meeting between the 
department and municipalities did not realise. 

A new meeting will be arranged to discuss the 
format of this report 

Technical 

services 



130 

Compliance: Website not in terms of 
s21 B of the Municipal Systems Act and 
Supply Chain Regulation s23 (c) (iii) 

All HOD’S will be requested to supply the 
necessary documentation for publishing on 
website. Website will be updated with 
assistance of IT service provider 

Director 
Corporate 
services/ IT 
service 
provider 

February 2012 

Not done 

95 

Compliance: MFMA-Quarterly reports 
not submitted to council/ not within 
timeframe 

The first quarterly report for 201 1/2012 was 
approved by the Administrator and submitted to 
council. The 2"'^ quarterly report and mid-year 
assessment report will be finalised by 25 Jan 
2012 

CFO 

Quarterly 

The first quarterly 
report for 2011/2012 
was approved by the 
Administrator and 
submitted to council. 

The 2""' quarterly 
report and mid-year 
assessment report 
will be finalised by 25 
Jan 2012 

96 

INTERNAL AUDIT: Non compliance with 
legislation 

Although there were a few specific internal 
audits performed which related to internal 
controls, the nature of the work performed by 

Municipal 

manager 

February 

2012 

Not done 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 



the internal audit department was more of a 
correcting/preparation nature, which is in 
contravention of the act. 

The internal audit plan will be reviewed by 
management to ensure compliance 




40 

Compliance: Non-compliance with 
section 71 of the MFMA 

Section 71 reports were not submitted on time. 
All sec 71 reports are now submitted on time 

CFO/ Snr 
Acc budget 

Monthly - 
ongoing 

Done 

131 

MFMA budget implementation 

In terms of s69(3) MFMA the accounting officer 
must no later than 14 days after the approval of 
the annual budget, submit to the major: 

-a draft of the annual performance agreements 
(s57 of the Municipal Systems Act) for the 
Municipal Manager and all senior managers. 

No proof could be submitted that the s57 
annual performance agreements were 
submitted to the mayor within 14 days of 
approval of the annual budget. The 
performance agreements for 201 1/2012 should 
be submitted on time 

Municipal 

manager/ 

IDP 

manager 

June 2012 

The performance 
reports for 
2011/2012 was 
submitted on time. 
Performance reports 
for 2012/2013 due 
June 2012 

132 

Compliance: Water services act- 
development plan 

The water services development plan does not 
included a implementation programme for the 
following five years and does not provide for the 
necessary operation, maintenance, repair and 
replacement of existing and future 
infrastructure. This plan has now been 
prepared and is included in the WSDP 

Director 

Technical 

Done 

done 
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Page. no. In management lette 

Finding 

Management 

action/recommendation 

Responsible person 

Time frame 

Progress to date 

97 

Internal audit: No scope for performance 
management system 

The internal audit department's charter did not 
include within its scope the provision for the 
audit and review of the performance 
management system. 

The internal audit plan will be reviewed to 
ensure compliance 

Municipal 

manager 

February 2012 

Not done 

133 

Non compliance with S57 (2) Municipal 
Systems Act 

Per S57 (2) of the Municipal Systems Act: 

The performance agreements referred to in 
subsection (1) (b) must be concluded within a 
reasonable time after a person was appointed 
as the municipal manager or as a manager 
directly accountable to the municipal manager, 
and thereafter, within one month after the 
beginning of the financial year of the 
municipality 

S57 Performance agreements were not 
concluded within the timeframe prescribed by 
the Act. Performance agreements for 

201 1/2012 was concluded on time 

Municipal 

manager 

Done 

done 

40 

Environmental - Kirkwood Landfill Site 
not permitted 

An action plan was developed to address short 
to medium term aspects and to assist with 
applying for funds. These actions needs to be 
implemented prior to permit issued. 

Director 

community 

services/ 

Director 

technical 

services 

March 2012 

An action plan was 
developed to 
address short to 
medium term 
aspects and to assist 
with applying for 
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funds. These 
actions needs to be 
implemented prior to 
permit issued. The 
action plan is being 
implemented 

41 

Environmental - non-compliance to all 
legislative requirements on landfill sites 

Business plan is being developed for funding to 
assist with most challenges with regards to 
non-compliances 

Director 

community 

services 

March 2012 

Draft business plan 
done 

44 

Environmental - sewer pollution and 
risks impacting the environment 

Action plan drafted to ensure compliance 

Director 
technical 
and director 
community 
services 

March 2012 

Action plan was 
drafted to address 
short to medium term 
plans - in progress 

134 

Environmental - No enforcement of 
environmental legislation and bylaws 

Municipality to employ Waste Management 
Manager/ Environmental officer to assist with 
enforcement of legislation and by-laws 

Director 

community 

services 

March 2012 

Not done 

139 

Environmental - No permit application 
for closure of Langbos Landfill Site 

See Kirkwood landfill site - the action plan 
includes Langbos Landfill site 

Director 
community 
services & 
director 
technical 
services 

March 2012 

Action plan was 
drafted and are 
being implemented 

139 

Compliance: Late submission of s72 

Section 72 mid-year assessment report needs 

CFO / snr 

January 2012 

Mid-year 
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Midyear assessment to National 

Treasury 

to be submitted to National treasury provincial 
treasury by 25 Jan 2012 

accountant 

budget 


assessment report 
will be submitted on 
25 Jan 2012 

141 

Compliance: Late submission of 
Adjustment budget to Treasury 

The approved adjustment budget should be 
sent to National and Provincial Treasury within 

10 working days after the approval by council. 
The adjustment budget was not submitted to 
National Treasury within 10 working days after 
the approval by council. The adjustment 
budget for 201 1/2012 should be submitted on 
time 

CFO/ snr 
accountant 
budget 

February 

2012 

In progress 

141 

Compliance: 2011/2012 Annual Budget 
non compliance 

The 2011/2012 annual budget was not made 
public neither was it submitted to National and 
Provincial Treasury within 10 working days after 
approval by council. Management will ensure 
that the 2012/2013 budget is submitted on time 

CFO/ snr 
accountant 
budget 

June 2012 

Not done 

at98 

Compliance: No reports to MEC of Local 
Government relating to fruitless and 
wasteful expenditure 

The MEC of Local Government was not 
informed of fruitless and wasteful expenditure in 
terms of s32 of MFMA. The municipality was 
awaiting the outcome of the various cases, but 
understands that even in the light of the cases 
not being finalised, the MEC should have been 
informed accordingly. All fruitless and wasteful 
expenditure will be reported to MEC 

Municipal 

manager/ 

CFO 

Adhoc - 
ongoing 

As necessary 

142 

Journals: Not all journal vouchers 

Journals will be reviewed to ensure all journals 

All finance 

Ongoing 

All journals have 
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contain narrations 

have narrations. 

managers 


narrations 

143 

VAT: Non-compliance with Act regarding 
VAT records 

This requirement has not been met as the 
municipality has not, inclusive of the current 
year, maintained the required records for a 
consecutive 5 year period. This relates to prior 
years. All records since 2008 has been 
maintained 

CFO 

Ongoing 

Done 

144 

Compliance: Non submission of banking 
details to Auditor General and Treasury 

In terms of the MFMA section 9 the municipality 
should annually, 30 days before the start of the 
financial year, submit to the Auditor-General 
and Treasury the details regarding the primary 
banking details of the municipality. 

Snr 

accountant 

budget 

Done 

done 

145 

VAT: Returns not submitted timeously 

VAT returns were not submitted on time. Due 
to the implementation of a new financial system 
VAT returns are still being submitted late. A 
work around plan has been drafted to ensure 
VAT returns are submitted on time. As the 
municipality normally receives VAT refunds this 
does not have any effect on penalties and 
interest 

CFO 

Monthly - 
ongoing 

All VAT returns to 
date submitted 

146 

Procurement and contract management: 
Supply Chain Management Regulation 
S14(3) 

The supplier list is not compiled per commodity 
and per type service. The current supplier list 
needs to be reviewed to ensure compliance 

SCM 

March 2012 

In progress. 
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99 

Non Compliance with Supply Chain 
Management Regulation 50 (5) & (6) 

The accounting officer must review the 
implementation of the SCM Policy on an annual 
basis. The accounting officer must, within 30 
days after financial year end, submit a report on 
the implementation of the SCM policy of the 
municipality and of any municipal entity under 
its sole or shared control, to the council of the 
municipality. This was not done for 2010/201 1 . 
The supply chain policy will be reviewed and a 
report on implementation submitted to council 

CFO/ SCM 

July 2012 

The review of policy 
in progress 

100 

Non Compliance with Supply Chain 
Management Regulation section 50 (1) 
&(4) 

An independent and impartial person not 
involved in SCM should be appointed by the 
accounting officer to assist in dispute resolution 
and to deal with objections, complaints and 
queries regarding controls. The person 
appointed to deal with SCM disputes, 
objections, complaints and queries should 
submit monthly reports to the accounting officer 
on all disputes, objections, complaints or 
queries received, attended to or resolved. 

Municipal 

manager 

February 

2012 

Not done - no 

45 

Non Compliance with Supply Chain 
Regulation section 41 (2) 

A Risk assessment of the SCM system 
(procurement and contract management) 
should be done. The assistance of operation 
clean audit was requested to assist 

CFO/ SCM 

March 2012 

Not done 
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146 

Expenses: Controls over the supplier 
database is not sufficient 

There should be properly implemented vendor 
master file controls for adding, deleting or 
changing the supplier master file (data base). 
There are no controls to ensure that the data 
entered into the supplier database are valid 
accurate and complete. 

Currently the supplier database are maintained 
by SCM officials and the SCM practitioner 
reviews all information capture 

SCM 

Ad hoc - 
ongoing 

implemented 

148 

Non Compliance with Supply Chain 
Management Regulation section 3 (1) 

(b) & 6 (2) (a) 

The accounting officer must review the 
implementation of the SCM Policy on an annual 
basis. The accounting officer must, within 30 
days after financial year end, submit a report on 
the implementation of the SCM policy of the 
municipality and of any municipal entity under 
its sole or shared control, to the council of the 
municipality. This was not done for 2010/201 1 . 
The supply chain policy will be reviewed and a 
report on implementation submitted to council 

CFO/ SCM 

July 2012 

Review of policy in 
progress 

46 

Non Compliance with Supply Chain 
Management Regulation section 36 (2) 

The accounting officer must record the reasons 
for any deviations in terms of sub regulation (1 ) 
(a) and (b) and report them to the next meeting 
of the council and include as a note to the 
annual financial statements. 

CFO 

Aug 2012 

To be included in 
AFS 2011/2012 
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All deviations were not included in a note to the 
annual financial statements. 

These deviations were made known and then 
approved by the administrator, however not all 
these deviations were included as a note in the 
annual financial statements. 

Deviation register is maintained and all 
deviations reported to council. CFO to ensure 
that detailed note in AFS are prepared for all 
deviations 




46 

Non Compliance with Supply Chain 
Management Regulation 46 (3) (b) 

All declarations of interest by the accounting 
officer must be made to the mayor of the 
municipality, who must ensure that the 
declarations are recorded in the register. 

The accounting officer (acting Municipal 

Manager) declared her financial interest, but 
only subsequent to year end (3 October 2011) 
when declaration was requested. 

Municipal 

manager 

Adhoc - 
ongoing 

All declaration of 
interests were 
updated 

68 

Procurement: Non-Compliance in 
Competitive Bidding 

The following errors were found relating to the 
Bidding Process of a specific bid. 

1 . The 80/20 preference point system was 
used instead of 90/10. As the award 
value is greater than R500 000, the 

90/10 preference point system should 

Municipal 
manager/ 
CFO/ SCM 

February 

2012 

Not done 
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have been used per the PPPFA. 

2. The invitation for tender or bidding 
documents did not clearly specify the 
specific goal (including HDI) for which a 
point may be awarded, as well as the 
method for calculation of points. 

3. The preference points were incorrectly 
calculated: 

Training for bid committee members to be 
conducted as matter of urgency and irregular 
contract to be reviewed/condoned 




47 

Procurement and contract management: 
Declaration of interest only lodged after 
supply 

Irrespective of the procurement process the 
municipality may not make an award to the 
person who is in the service of the state. 

The declaration of interest by an official of the 
municipality was back dated and subsequent to 
the supply being made. 

Approval was given by the Administrator for the 
employee to assist with water carting to an area 
which was without water as the regular supplier 
refused to assist the municipality. The official 
however did not record his interest in the 
register. This was corrected. 

All 

employees 

Adhoc - 
ongoing 

Done 

101 

Procurement and contract management: 

3 quotes not obtained 

If it’s not possible to obtain 3 quotations, the 
reasons must be recorded and approved by the 

SCM/ CFO 

Ongoing 

implemented 
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Chief financial officer or an official designated 
by the chief financial officer. 

Three quotations were not obtained for an 
award of R17 639.20 and no reasons were 
reported and this supplier was not a sole 
provider. 

All memo’s requesting deviation and approving 
deviations are attached to procurement 
documentation for easy reference. 




48 

Procurement and contract management: 
No bid adjudication minutes available 

No Bid Adjudication minutes could be obtained 
for the following projects: 

• Moses Mabida Waterborne Sanitation - 
Phase 2 

• Emsengeni Waterbourne Sanitation at 
Kirkwood 

• Paterson Bulk Water Supply 

These projects were rolled over from previous 
years and the minutes could not be found. All 
bid adjudication minutes are filed with SCM to 
ensure safe keeping. 

SCM/ CFO 

Ongoing 

All minutes for all 
tenders awarded 
filed with SCM 

149 

Procurement and contract management: 
Monitoring contractor's perrformance 

Controls should be in place to monitor on a 
monthly basis the performance of the contractor 
under the contract or agreement. Site meetings 

PMU 

Manager 

Monthly 

Detailed reports on 
performance of 
contractors are 
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were held but no minutes were taken. Detailed 
reports were only provided to management 
since the appointment of the new PMU 

Manager. Detailed reports should be submitted 
on monthly report. 



submitted to 
management 

49 

Procurement and contract management: 
SCM implementation quarterly reports 

The accounting officer must, within 10 days 
after the end of each quarter, submit a report 
on the implementation of the SCM policy to the 
mayor of the municipality or the board of 
directors of the municipal entity, as the case 
may be. These reports must be made public in 
accordance with section 21 A of the Municipal 
systems Act. 

SCM must prepare quarterly reports on 
implementation of SCM policy. 

SCM 

quarterly 

Done 

150 

Procurement and contract management: 
Incorrect calculation of HDI points for 
contract 16179QOA 

All calculations to be reviewed by SCM and Bid 
Adjudication committee 

SCM 

Adhoc - 
ongoing 

All calculations are 
reviewed by SCM 
and bid adjudication 
committee 

152 

Procurement and Contract 

Management: Information regarding 

Bids not recorded on the Municipality 

Website to be updated to include information 
regarding bids 

SCM/ IT 

Ongoing 

Not done 
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website or the CIDB website 





153 

Procurement and contract management: 
Leases not sent out for tender 

These lease agreements originated in previous 
years and management could not proof that the 
correct procedures were followed when these 
contracts were entered into as no minutes of 
meetings were available (prior 2008). The lease 
agreements will be reviewed and contracts 
investigared to establish the way forward. 

SCM/ CFO 

March 2012 

Not done 

157 

Inventory: Deficiencies 

During the stock count held on 30 June 201 1 , 
the following was noted: 

No stock listing was present prior to the 
commencement of the stock count. 

There were insufficient access controls 
(locked gate/fences) to the PVC pipes. 

No interim stock counts were performed 
during the year. 

The person conducting the stock count 
Rudy Herholdt (Technical director) is 
responsible for the custody of the inventory 
and should not be involved in the stock counts. 
The municipality does not have a formal stock 
control system as we normally do not have 
huge amounts of stock. The entire stock take 
procedure needs to be reviewed 

CFO/ 

Director 

Technical 

March 2012 

Not done 

158 

Non compliance with Investment Policy 

Quotations must be solicited from a minimum of 

CFO/ 

Ongoing 

Municipality is in the 
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three financial institutions, bearing in mind the 
limits of the term for which it is intended to 
invest the funds. It is acceptable to ask for 
quotations telephonically, as rates can 
generally change regularly on a daily basis and 
time is a determining factor when investments 
are made. 

The municipality must ensure that quotations 
are obtained prior to investments made. 

investment 

officer 


process of being 
FICA registered with 
other banking 
institutions to ensure 
compliance to the 
policy 

56 

GRANTS: Balance per the ledger does 
not agree to bank account 

This is with regards to grants utilised in prior 
years for non-intended purposes. Due to 
financial constraints the municipality could not 
replace all funds yet. An effort will be made to 
replace funds by June 2012 

CFO/ 

municipal 

manager 

June 2012 

Not done 

160 

GRANTS: Grants register incomplete 

✓ 




60 

Procurement and contract management: 
No Competitive bidding process 
undertaken for lease contract 

This relates to the Alcari lease. The official 
responsible for this has been on suspension 
and the case is being investigated 

Municipal 

manager 

n/a 

Disciplinary actions 
instituted. Case still 
pending 

65 

Expenditure: Payment of suppliers not 
within 30 days 

The municipality was under administration and 
due to financial constraints could not pay all 
creditors within 30 days. The compliance of 
this section will depend on the financial 
capabilities of the municipality in the new 
financial year 

Municipal 

manager/ 

CFO 

monthly 

In progress 
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164 

Expenditure: SRVM VAT number not 
reflected on suppliers invoice 

All suppliers were informed of the requirements 
and invoices are now scrutinized to ensure they 
comply. 

SCM 

Ongoing 

Ongoing 

171 

Procurement: No formal procurement 
process in place 

No formal procurement process is in place as 
the municipality does not sign goods received 
notes in order to acknowledge the receipt of 
goods delivered to the municipality by the 
suppliers. 

Quality is not understood by all to be a 
prerequisite and is not embedded in the entity 
values . A formal procurement process should 
be implemented. A goods received note should 
be issued for the receipt of all goods and the 
receipt of services should be recorded by 
requesting the supplier to sign a service receipt 
register as evidence that the service was 
performed. The municipal staff member should 
then also sign the goods received note in 
acknowledge of the receipt of the goods. 

SCM/ CFO 

Oct 2012 

It should be noted 
that due to the size 
of the municipality 
we do not have a 
functional stores 
facility to cater for 
this request. To limit 
risk, employees are 
required to sign 
invoices as proof that 
goods and services 
were received. 

68 

Procurement and contract management: 
No tax clearance certificates 

The municipality may not make an award above 
R15 000 to a person whose tax matter have not 
been declared by SARS to be in order. 

No valid Tax Clearance certificates could 
be supplied by the Municipality for quotes 
accepted from suppliers to the value of R1 251 

CFO/ SCM 

Ongoing 

Supply chain 
revisited all 
procurement from 
July 2011 till current 
to ensure tax 
clearance certificates 
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746. Management should ensure that proper 
procedures are implemented to ensure tax 
clearance certificate are obtained. 



are obtained - in 
progress. Tax 
clearance certificates 
are filed. 

71 

Procurement and contract management: 
No declarations by suppliers 

the declarations by suppliers were not available 
or not sufficient to express an opinion on. 
Declarations should be obtained from all 
suppliers. 

SCM 

June 2012 

New declaration form 
developed. 
Suppliers contacted 
to obtain 

declarations. Still in 
progress 

110 

Compliance: MFMA section 53 

The SDBIP was not approved within 28 days of 
approving the annual budget. 

The performance agreements were not 
concluded in the timeframe prescribed by s57 
(2) Municipal Systems Act. The mayor did not 
promptly report to the municipal council and the 
MEC for finance in the province of any delay in 
the approval of the service delivery and budget 
implementation plan or the signing of the 
annual performance agreements. Performance 
agreements of the municipal manager, senior 
managers and any other categories of officials 
as may be prescribed were not made public 
within 14 days after the approval of the 
municipality’s service delivery and budget 
implementation plan. SDBIP, annual report and 
performance agreements for 201 1/2012 has 

Municipal 

manager/ 

IDP 

manager 

Ongoing 

SDBIP approved in 
time, performance 
agreements 
concluded in time. 
Annual report due 
Jan 2012 
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been and will be submitted on time 




173 

Compliance: Not all general KPIs are 
included in the IDP 

General KPI’s are now included in ID[ 

IDP 

manager 

Done 

Done 

174 

ACPI: IDP was made public after 
required period 

In terms of section 25 of the Municipal Systems 
Act, a municipality must, within 14 days of the 
adoption of its integrated development plan, 
give notice to the public of the adoption of the 
plan; and those copies of or extracts from the 
plan are available for public inspection at 
specified places. 

IDP for 2012/2013 will be made public in time 

IDP 

manager 

June 2012 

Not done 

174 

ACPI: SDBIP objectives are not 
consistent with those in the IDP 

SDBIP objectives for 201 1/2012 was reviewed 
and are consistent with IDP 

IDP 

manager/ 

municipal 

manager 

Done 

Done 

175 

ACPI: Late submission of Annual 
Performance Report 

Annual performance report for 2012 will be 
submitted with APS 

IDP 

manager/ 

municipal 

manager 

Aug 2012 

Not done 

75 

ACPI: There is no logical link between 

IDP, SDBIP and annual performance 
report 

The annual performance report is not directly 
linked to the development priorities; objectives; 
indicators and targets set out in the IDP and 
SDBIP. 

Furthermore, there are no budget allocations 
for each development priority/objective in the 

IDP 

manager/ 

municipal 

manager 

June 2012 

Draft IDP in progress 
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IDP; SDBIP and annual performance report. 

IDP KPIs emanate from a 5 year plan and 
might not all be relevant in an annual plan of a 
particular year, which is 201 0 - 201 1 . KPIs 
have been developed at SDBIP level and not 

IDP as these are high level, broad and may be 
realised beyond the financial year under review. 
KPIs reflected in the IDP include long term KPIs 
for years 2011 -2012 and 2012-2013. 




76 

AOPI: Consistency of annual 
performance report to SDBIP and IDP 

The municipality has not reported on a number 
of KPIs that were included in the IDP and 

SDBIP (consistency). 

The annual performance report included 

KPI's which did not form part of the SDBIP and 
IDP (consistency). 

IDP KPIs from page 47 to 49 has targets set for 
30 June and 31 December 2012, respectively 
and those cannot be included in the SDBIP of 
2010-201 1 as they are currently under 
implementation on the 2011-2012 SDBIP and 
some will be carried through to 2012-2013 
SDBIP. 

The IDP for 2010-201 1 includes a Turnaround 
Plan which is based on the intervention by the 

IDP 

manager/ 

municipal 

manager 

Done 

IDP KPIs from page 

47 to 49 has targets 
set for 30 June and 

31 December 2012, 
respectively and 
those cannot be 
included in the 

SDBIP of 2010-2011 
as they are currently 
under 

implementation on 
the 2011-2012 

SDBIP and some will 
be carried through to 
2012-2013 SDBIP. 
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Administrator who assumed duties on 1 March 
2010, long after the IDP and SDBIP was 
consolidated. The IDP makes a reference to the 
Turnaround Plan which was subsequently 
integrated into the IDP as approved by council. 
New KPIs are as a result of the intervention. 



The IDP for 2010- 
2011 includes a 
Turnaround Plan 
which is based on 
the intervention by 
the Administrator 
who assumed duties 
on 1 March 2010, 
long after the IDP 
and SDBIP was 
consolidated. The 

IDP makes a 
reference to the 
Turnaround Plan 
which was 
subsequently 
integrated into the 

IDP as approved by 
council. New KPIs 
are as a result of the 
intervention. 

176 

AOPI: Targets for KPIs set for the year 
are not met. 

The municipality was under administration and 
due to financial constraints certain targets could 
not be met. Regular performance reviews are 
done to monitor progress on KPI’s 

Municipal 

manager 

Ongoing 

In progress. First 
quarter review was 
done 

78 

Leave pay provision: None or 

A complete leave reconciliation was performed 

HR/ Director 

Monthly - 

A complete leave 
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incomplete attendance registers 

and all attendance registers were found. 
Executive secretaries have been asked to 
assist with leave reconciliation on departmental 
level. All leave recons are signed by HOD’s 
prior to submission to HR. Attendance 
registers signed by managers on weekly basis 

corporate 

services 

ongoing 

reconciliation was 
performed and all 
attendance registers 
were found. 
Executive 
secretaries have 
been asked to assist 
with leave 
reconciliation on 
departmental level. 

All leave recons are 
signed by HOD’s 
prior to submission 
to HR. Attendance 
registers signed by 
managers on weekly 
basis 

79 

Leave pay provision: No approved leave 
form for leave days taken 

A complete leave reconciliation was performed 
and all attendance registers were found. 
Executive secretaries have been asked to 
assist with leave reconciliation on departmental 
level. All leave recons are signed by HOD's 
prior to submission to HR. Attendance 
registers signed by managers on weekly basis 

HR/ director 
corporate 
services 

Monthly - 
ongoing 

A complete leave 
reconciliation was 
performed and all 
attendance registers 
were found. 
Executive 
secretaries have 
been asked to assist 
with leave 
reconciliation on 
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departmental level. 

All leave recons are 
signed by HOD’s 
prior to submission 
to HR. Attendance 
registers signed by 
managers on weekly 
basis 

80 

Leave pay provision: Leave days not 
recorded on the system 

Once leave information is received from 
departments it is captured on system by HR 
and signed as evidence of capturing. Monthly 
leave reports to be submitted to departments to 
assist with monitoring of leave capturing. A 
complete leave reconciliation was performed to 
ensure balances correct 

HR/ Director 
corporate 
services 

Monthly - 
ongoing 

Once leave 
information is 
received from 
departments it is 
captured on system 
by HR and signed as 
evidence of 
capturing. A 
complete leave 
reconciliation was 
performed to ensure 
balances correct 

176 

Revenue: Indigent debtor applications 
incomplete 

One form was found to be incomplete and was 
revisited by management. Snr Accountant 
reviews all indigent applications to ensure 
documentation is sufficient 

Snr acc 
income 

Adhoc - 
ongoing 

Done 

114 

Revenue and receivables: Register of 
unallocated deposits has not been 

The register has been reviewed by 
management and is reviewed on monthly basis 

CFO/ 

Investment 

Monthly - 
ongoing 

done 
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reviewed 


officer 



115 

Revenue: No monitoring of distribution 
losses 

Processes are currently being developed to 
ensure monitoring of distribution losses. 

Bulk meters to be installed in all areas 

CFO/ 

Director 

technical 

services 

April 2012 

Not done 

179 

Revenue: Municipal properties should 
not be charged VAT on service charges 

Municipal properties will be reviewed to 
ensure not VAT is being charged on service 
charges 

CFO/ Snr 
accountant 
income 

April 2012 

Not done 
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